MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Monday, November 17, 2014
7:30 pm

1. Call to order

2. Approval of Meeting Minutes of September 15, 2014 Meeting
3. Updated and new business including review of:

= Qctober 2014 Financial Reports
¢ Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

4. Other Business

5. Adjournment



To:
From:

Date:

Montgomery Township
Inter-Office Memo

Lawrence J. Gregan, Township Manager
Shannon Q. Drosnock, Finance Director@p

November 13, 2014

Subject: October 2014 Finance Department Report

Following is a list of significant activities for the Finance Department for the Month of
October 2014:

October is Budget Month in the Finance Department. The initial draft budget was
compiled and distributed to the Board for the four publicly held budget workshop
meetings. During these meetings, the Board of Supervisors reviews the details of
the budget with each department head and the Township Manager.

During the month of October staff processed 627 Business Tax returns for a total
of $234K, an increase of 16% over the same period in 2013. The total number of
returns filed and processed for 2014 is 2.3% above same period 2013.

During the month of October, staff continued the process of evaluating the
proposals submitted for new software. Proposals were received from 8 vendors.
During October, the evaluation process included:

o Final in-house 2-day demonstrations by vendors

o Creation and distribution of in-house demo survey to 12 participating staff
members representing each department of the Township

o Analysis of the survey results

o Finance Department staff meeting to review all points from each of the 4
vendors’ demonstrations, list of open items, re-cap on demonstration

videos, prioritization of the critical functions and determination of the top
vendor.

During the month of October the Department continued to create and update
procedures and workflows in preparation for software implementation.

During the month of October the Department continued to work on the asset
database. The IT Department'’s clean has completed and staff is now working with
the Public Works Department items in the database.



The following reports and charts are included with this report:

e Statement of Changes in Fund Balances Report for General Fund as of
October 31, 2014 with notes.

o Chart showing the comparison of the General Fund's Projected Cash
Balances in 2013 vs. 2014. The balance in the General Fund as of the end of October
2014 is approximately $5.943M as compared to $6.424M at the end of October 2013.
Note that this comparison is based on actual revenues and expenditures as of October
2014 with the projected revenues and expenditures for June through December based

on monthly revenue and expenditures percentages from 2013 applied to the 2014
Budget.

o Earned Income Tax Revenues- all funds report showing the total collections
by month for EIT revenue for the past 5 years and the current year.

o Side by Side Fund Balance report showing the fund balances currently
available in each of the Township's twenty (20) funds and the change in the fund
balances since the beginning of the year.

o Local Enabling Tax Revenue comparison report showing each of the Act
511 taxes for current year to date as compared to prior year to date.

o) Summary of Investment Holdings report showing the status of the
Township’s investments and a projection of future interest earnings.

o The Business Tax Collection Report, Real Estate Tax Collectors Report and
the Technology Manager's Report.



Notes fo Statement of Changes in Fund Balance
Report- General Fund
October 2014 vs. October 2013

Tax Revenues - These revenues represent just slightly less than 85% of all
General Fund revenues.

Real Estate Tax revenues through October are up $55K or 2.9% from prior
year. Overall these revenue collections are strong this year to date and are
2.4% ahead of collections over a 5 year average.

Earned Income Tax (EIT) revenues through October are relatively flat as
compared to same period prior year. Receipts are up approximately 4% as
compared to the 5 year average. The transfer of EIT receipts from the
General Fund to the Fire Fund was increased this year to $310K causing
the General Fund receipts to show slightly below prior year while overall
receipts across all funds are ahead of prior year.

Business Tax revenues combined, including Business Privilege, Mercantile
and Amusement Taxes, are strong for 2014. These collective revenues are
$219K or 8% above prior year collections. Additionally, Mercantile and
Business Privilege collections have surpassed the 2014 budget collections.

LST revenues are above prior year collections by 1.3% or $6.8K. This
revenue stream has trended upward since its implementation in 2012

indicating that employment opportunities in Montgomery Township are
stable if not slightly increasing.

Permits and License Fees — This collective group of revenues is reporting 7.7%
($87K) above the prior year. October was a strong month for Building Permits.

Building Permit revenues are tracking 36.3% ahead of the 5 year average for year
to date through October.

Other Revenue Sources include fines, interest, grants, etc. These revenues are

7.6% ($43K) below prior year revenues. These revenues are the smallest

category of Township revenues comprising only 7% of all General Fund budgeted
revenues.

Expenditures

Overall expenditures for October are up 2.8% or $218K as compared to
prior year, however these expenses are $295K below the 5 year average
and expected to end the year approximately 4% under budget.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

A8 OF OCTOBER 31, 2014

[ ocetover |
2014 2014 % of 2013 2013
BUDGET ACTUAL TOTAL BUDGET ACTUAL
(1) (2) Q) (4) (8)
REVENUES
Taxes
Real Estate Tax 1,600,800 1,687,008 13.7% 1,684,400 1,642,046
Earned Income Tax 4,300,000 4,042,623 34.9% 3,835,000 4,057,367
Real Estate Transfer Tax 700,000 485,359 4,2% 650,000 819,443
Mercantile Tax 1,875,000 2,085,553 17.8% 1,930,000 1,872,088
Local Services Tax 544,000 529,077 4.68% 542,000 523,167
Amusement Tax 77,000 82,614 0.5% 77,000 88,562
Business Privilege Tex 760,000 762,672 6.8% 830,000 760,863
Total Taxes 9,836,800 0,585,803 82.68% 9,548,400 0,643,523
Permits and Licenses
Bullding Permits 625,160 713,376 8.2% 666,000 672,784
Cable TV 500,000 428,969 3.7% 480,000 472,489
All Others 70,800 88,560 0.8% 65,800 07 662
Total Permits and Licenses 1,086,060 1,230,903 10.6% 1,140,800 1,143,224
Other Sources
Fines 168,000 130,870 1.2% 135,000 146,948
Interest 18,800 16,087 0.1% 29,500 15,008
Grants 503,000 487 553 4.2% 426,500 530,323
Department Services 70,800 71,975 0.8% 74,800 88,078
Other Flnancing Sources 76,000 67,6156 0.6% 85,000 88,401
836,700 784,000 6.8% 750,800 848,848
TOTAL REVENUES 11,869,450 11,680,708 100.0% 11,440.1@ 11I835|553
EXPENSES
Administration 1,264,685 869,483 11.2% 1,167,320 853,638
Flnance 1,077,280 035,042 7.9% 868,600 597,287
Police 8,202,450 4,552,890 56.7% 5,094,410 4,450,449
Code 887,735 547,758 6.8% 828,430 581,148
Public Works 1,073,626 1,385,578 17.4% 1,828,780 1,312,285
Other Financing Uses - - 0.0% - -
TOTAL EXPENSES 11,305,755 8,031,660  100.0% 10,768,540 7,813,708
|HET REVENUES!{EXPENBEB] 473,605 3,640,046 671,560 3,821,794
INCOMING TRANSFERS 442,650 108,649 232,220 118,088
OUTGOING TRANSFERS (898,408) (709,070) (666,090) (724,735)
|{DEFICITYSURPLUS 16,037 2,947 626 37,680 3,216,148
BEGINNING FUND BALANCE 2,820,661 2,905,701 2,820,661 3,208,857
ENDING FUND BALANCE 2,840,498 5,843,326 2,858,261 8,424,005

N:\Shared\FInance\Monthly reporting\2014\scfb for October 2014 monthly report



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

AS OF OCTOBER 31, 2014

i S __October |
October
2014 Monthly 2014 YTD 2014
Budget BUDGET ACTUAL
) 2
REVENUES
Taxes
Real Estate Tax 1,549 547 1,580,800 1,587,008
Earned Income Tax 3,868,723 4,390,000 4,042,623
Real Estate Transfer Tax 626,631 700,000 485,359
Mercantile Tax 1,845,031 1,875,000 2,085,553
Occupation Privilege Tax/Local Services Tax 489,600 544,000 529,977
Amusement Tax 64,122 77,000 62,614 |
Buslness Privilege Tax 732,897 760,000 792,672
Total Taxes 9,176,551 9,936,800 9,565,803
Permits and Licenses
Building Permits 522,936 525,150 713,375
Cable TV 462,044 500,000 428,969
All Others 70,800 70,800 88,560 |
Total Permlits and Licenses 1,065,780 1,085,950 1,230,803 |
Other Sources .
Fines 168,000 168,000 139,870 |
Interest 8,638 18,800 16,887 |
Grants 503,000 503,000 487,553 |
Department Services 52,301 70,800 71875
Other FInancing Sources 76,000 76,000 67,615 |
Total Other Sources 807,938 836,700 784,000 |
TOTAL REVENUES 11,040,270 11,868 450 11,680,706 |
EXPENSES
Administration 891,420 1,254,685 899,493 |
Finance 796,913 1,077,260 635,942 |
Police 4,674,613 6,202,450 4,552,890
Code 607,655 887,735 547,758 |
Public Works 1,357,049 1,973,625 1,395,578 |
Other Financing Uses - I
TOTAL EXPENSES 8,327 650 11,395,755 8,031,660
|NET REVENUES!EEJ{PENSES) 2,712,620 473,695 3,549,046 |

PERCENT

VARIANCE

Ity ol

%:

24%
-20.2%,
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January
February
March
April

May

June

July
August
September
October
November
December (prior to

surplus balance transfer)

December

Cash Balance - General Fund 2013

Beginning Bal
$3,208,857.09
$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62
PROJECTED
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

$8,043,325.91
$5,818,192.08
PROJECTED
BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$783,578.71
$1,077,039.38
$2,799,363.31
$1,863,594.58
$743,207.15
$974,067.56
$909,696.50
$568,394.25
$1,319,364.24
$715,375.52
$944 630.09
$704,793.21
$13,403,104.50
$11,672,320.00
$1,730,784.50
14.83%

$867,737.78
$647,423.47
$13,204,416.84
$12,312,100.00
$892,316.84
7.25%

Expenditures
$383,700.01
$778,801.40
$975,200.78
$851,475.87
$964,843.49
$628,811.65
$975,701.77

$1,186,093.68
$741,474.27
$852,430.62
$911,764.22

$1,809,164.10
$11,259,461.86
$11,834,630.00

($575,168.14)

-4.86%

General Fund Cash Balance Projection 2014

$994,871.63
$1,974,069.60
$11,710,671.63
$12,285,763.00
($575,191.37)
-4.68%

Ending Balance

$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62
$5,352,499.73

o 6,192.
34,480,646.04
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BUSINESS TAX OFFICE
MONTHLY REPORT

Oct-14
NEW BUSINESSES ADDED TO TAX ROLLS
NAME
Sultan Indian Cuisine
HRB Green Resources, LLC
HRB Resources, LLC
ACT 511 TAXES
Mercantile Business Privilege | LST/OPT | Amusement | RE Transfer EIT TOTALS
2013 YTD $1,883,191 $781,263 $5623,167 $68,562 $819,443 $4,057,3567 $8,132,982
2014 Budget $1,885,000 $779,000 $544,000 $77.000 $700,000 $4,390,000 $8,375,000
2014 YTD $2,076,568 $812,616 $529,977 $62,614 $485,359 $4,042,623 $8,009,755
Current Month $86,357 $9,569 $98,814 $7.252 $75,815 $172,393 $450,200
% of Budget 110.16% 104.32% 97.42% 81.32% 69.34% 92.09% 956.64%
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REAL ESTATE DEED REGISTRATIONS

=2014 YTD

The Township ceased preregistration of Real Estate Deed Transfers in December 2008. The following information Is based on Deed

Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE

# OF UNITS AVG. PRICE

NEW

RESALE
DEED CHGS
COMMERCIAL
INDUSTRIAL
LAND
SHERIFF

4
41
12

NNON

TRANSFER TAXES PAID

$383,400
$289,819
N/A
$1,028,157
$0

$1

$1,029
$75,815.21
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To:

Montgomery Township
Inter-Office Memo

Shannon Drosnock, Finance Director

From: Richard Grier, Technology Manager

Date:

November 12, 2014

Subject: October 2014 IT activities

The following are the activities of the IT Group for the Month of September 2014,

Created Finance Demo survey

Setup and configured PC and accounts for new Director of Recreation
Attended CCAP IT Summit in Harrisburg

Finalized 2015 budget for IT

Setup and attended Edmunds Finance Software demonstration

Setup and attended New World Systems Finance Software demonstration
Purchased and installed maintenance kit for Payroll LaserJet printer
Setup new Government AT&T Wireless account

Setup and attended Springbrook Finance Software demonstration

Met with Network consultant to plan and review 2015 Wi-Fi technology and the Community Center
Renewed suppart for all Township firewalls

Setup Kiosk for MTMSA bill payer access

Presented 2015 Technology Budget to the Board of Supervisors

Scheduled work for November 2014

Review separation checklist
Review and Finalize Audio Visual for Community Center
Prepare for year end



