MONTGOMERY TOWNSHIP

1. Call to order

AGENDA

FINANCE COMMITTEE
Monday, June 20, 2016

7:00 pm

2. Approval of Meeting Minutes of May 16, 2016 Meeting

3. Presentation of 2015 Draft Financials by Maillie

4. Updated and new business including review of:

e May 2016 Financial Reports

O

O O O 0O O

@)

Fund Balance Report

GF Cash Balance Report

Local Enabling Tax Revenue Comparison
Earned Income Tax Revenue

Business Tax Report

Real Estate Report

Investment Report

e Debt Service Fund, Cash Flow Projection
e CRC update

5. Other Business

6. Adjournment



Montgomery Township
Inter-Office Memo

To: Lawrence J. Gregan, Township Manager
From: Ami Tarburton, Finance Directora/hvu
Date: June 13, 2016

Subject: May 2016 Financial Reports Analysis

Attached you will find financial reports for the month ending May 31, 2016. This memo
will serve as a brief analysis of the following reports and charts:

o Statement of Changes in Fund Balances Report for General Fund as of May
31, 2016 with notes.

= Chart comparing the Local Enabling Tax receipts year-to-date, to the same time
period in 2015.

¢ Chart showing the comparison of the General Fund’s Projected Cash Balances
in 2015 vs. 2016. Note that the year end fund balance projection for 2016 is
based on actual revenues and expenditures as of May 31, 2016, with the
projected revenues and expenditures for June through December. The
projected revenues/expenditures are based on the monthly revenue and
expenditures percentages from 2015 applied to the 2016 Budget.

« Earned Income Tax Revenue comparison report from 2011 through 2016.
¢ Business Tax Monthly Report, May 2016.
e Real Estate Tax Collector's Monthly Report to Taxing Districts, May 2016.

¢ Investment Management Schedules for the month of May, 2016.



Analysis of Statement of Changes in Fund Balance

General Fund as of
May 31, 2016 vs. May 31, 2015

Real Estate Tax Collections are up $21,400, as compared to same period
prior year. The “discount period”, in which residents receive a 2% discount

for payment during that time, ended April 30. We have received 93% of our
2016 budgeted real estate tax.

Earned Income Tax (EIT) collections in the General Fund are up 7.8% or
$206K above April of the prior year. Berkheimer reported increased year-
end bonuses as a reason for this increase in revenue.

Real Estate Transfer Tax Revenues are up 16% or $32K as compared to
same period prior year. Receipts reported in May are for April. This increase
is attributable to a couple of larger commercial real estate transactions that
occurred in January of 2016.

Mercantile Tax revenue collections are up 10% or $189K as compared to
same period prior year. The due date for this tax was March 15™. Revenue
collections are highest during the months of February, March and April.
Actual revenue as of May 31, 2016 is $96K over 2016 budget revenue.

Local Services Tax revenue collections are up $65K or 35%. The first due
date for employer remittances for 2016 was April 30"

Amusement tax receipts are up $4K as compared to same period prior year.

Business Privilege Tax (BPT) receipts are in line with receipts from the
same period prior year. The due date for this tax was March 15t Revenue
collections are highest during the months of February, March and April. The
tax department is in the process of identifying delinquent accounts and
those who need to more clearly substantiate their tax returns.

Overall tax revenues are up 7% (over $518K) as compared to May 31, 2015.
Increased revenues in all tax categories combine to position us ahead of
our anticipated 2016 budgeted tax revenues.

Other Revenue Sources

@]

Building Permit revenues are up almost 20% ($50K) as compared to same
period 2015. The primary season for this revenue source is spring into
summer, and we are beginning to realize more significant revenues.

Cable Franchise Fees are up about 2% as compared to same period 2015.



o Overall revenues are up 7.6% or $605K compared to April 2015. Our

increase in tax revenues is the largest component of these additional
revenues.

¢ Expenditures
o Overall year-to-date expenditures are up a modest 1.6%, as compared to same

period prior year. Cost controlling efforts have been successful in maintaining
steady, necessary expenditures.

Other items of Interest for Finance Committee
June 20, 2016

e Labor contract updates:

o Police — Meeting was held with both negotiating teams and
representatives from DVHT to review healthcare options. A meeting is
scheduled for Wednesday, June 15, in which we hope to receive
documentation with topics for negotiation.

o Fire arbitration has been tentatively rescheduled for June 30", after the
unexpected death of the attorney representing the IAFF on May 24". Staff

has been gathering information and preparing reports for labor attorneys
and economic expert withess.

e Debt Service Fund Cash Flow Projection — a cash flow analysis of the debt
service fund shows that the revenue received from real estate taxes at the
current millage rate will more than cover the township’s current debt service
payments for the next 10 years and beyond.

e CRC - Review of YTD financials.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF MAY 31, 2016

May DOLLAR PERCENT

VARIANCE VARIANCE

2016 2016 % of 2015 2015 % of 2015-2016 2015-2016

BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
] (2) (3) (4) (5) (6) (2- 8§) (2- 5)
REVENUES
Taxes
Real Estate Tax 1,636,100 1,515,274 17.7% 1,626,100 1,493,899 18.8% 21,375 1.4%
Earned Income Tax 5,190,000 2,854,920 33.3% 4,790,000 2,648,266 33.2% 206.654 7.8%
Real Estate Transfer Tax 700,000 224,049 2.6% 700,000 192,362 2.4% 31,688 16.5%
Mercantile Tax 2,050,000 2,146,018 25.0% 1,980,000 1,957,256 24.6% 188,762 9.6%
Local Services Tax 548,000 247,863 2.9% 548,000 182,447 2.3% 65,416 35.9%
Amusement Tax 73,000 26,252 0.3% 77,000 21,796 0.3% 4,456 20.4%
Business Privilege Tax 780,000 756,565 8.8% 760.000 756,108 9.5% 457 01%
Total Taxes 10,977,100 7,770,942 90.7% 10,481,100 7,252,134 91.0% 518,807 7.2%
Permits and Licenses
Building Permits 579,000 304,879 3.6% 579,000 254,542 32% 50.338 19,8%
Cable TV 570,000 299,614 3.5% 540,000 293,567 3.7% 6,047 21%
All Others 80,500 65,083 0.8% 83,750 58,166 0.7% 6,916 11.9%
Total Permits and Licenses 1,229,500 669,576 7.8% 1,202,750 606,275 7.6% 63,301 10.4%
Other Sources
Fines 175,000 74,909 0.9% 175,000 55,755 0.7% 19,1563 34 4%
Interest 40,000 9,115 0.1% 18,300 7,192 0.1% 1,923 26.7%
Grants 520,500 4,456 01% 503,000 3,774 00% 682 18.1%
Department Services 75,750 40,180 0.5% 75.750 34,480 0.4% 5,700 16.5%
Other Financing Sources 76,000 2,157 0.0% 76,000 7.152 0.1% (4,995) -69 8%
887,250 130.817 1.5% 848,050 108,353 1.4% 22,464 20.7%
TOTAL REVENUES 13,093,850 8,571,334 100.0% 12,531,900 7,966,762 100.0% 604,572 7.6%
EXPENSES
Administration 1,391,850 484,955 11.9% 1,342,250 418,203 10.4% 66,752 16.0%
Finance 897,550 343,600 8.4% 1,115,900 391,849 9.7% (48,249) -12.3%
Police 6,563,300 2,218,213 54.3% 6,306,150 2,147,386 53.3% 70,827 3.3%
Code 870,350 307,128 7.5% 855,015 304,089 7.6% 3,039 1.0%
Public Works 2,024,050 734,785 18.0% 2,107,535 763,730 19.0% (28,945) -3.8%
Other Financing Uses - 0.0% - = 0.0% 0
TOTAL EXPENSES 11,747,100 4,088,681 100.0% 11,726,850 4,025,258 100.0% 63,423 1.6%
[NET REVENUES/(EXPENSES) 1,346,750 4,482,653 805,050 3,941,504 541,149 13.7%
INCOMING TRANSFERS 311,350 72,845 579.800 52,266 20,580

OUTGOING TRANSFERS (1,658,100) (534,530) (1,384,850) (564,750) 30,221 -5.4%
[{DEFICIT}Y/SURPLUS - 4,020,969 3,429,019 591,949 17.3%
BEGINNING FUND BALANCE 3,243,910 3,000,723 3,250,627 3,250,627 (249,904) 7.7%
ENDING FUND BALANCE 3,243,910 7,021,692 3,250,627 6,679,647 342,045 51%

N:\Shared\Finance\Monthly reporting\2016\scfb for May 2016 monthly report.xlsx




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF MAY 31, 2016

| May DOLLAR PERCENT
May VARIANCE VARIANCE
2016 Monthly 2016 YTD 2016 Monthly Budget | Monthly Budget|
Budget BUDGET ACTUAL to Actual to Actual
(1) (2)
REVENUES
Taxes
Real Estate Tax 1,476,306 1,636,100 1,515,274 38,969 2.4%
Earned Income Tax 2,651,315 5,190,000 2,854,920 203,605 3.9%
Real Estate Transfer Tax 186,162 700,000 224,049 37,888 5.4%
Mercantile Tax 1,951,078 2,050,000 2,146,018 194,940 9.5%
Local Services Tax 272,545 548,000 247,863 (24,682) -4.5%
Amusement Tax 23,444 73,000 26,252 2,808 3.8%
Business Privilege Tax 686,084 780,000 756,565 70,481 9.0%
Total Taxes 7,246,933 10,977.100 7,770,942 524,009 4 8%
Permits and Licenses
Building Permits 288,230 579,000 304,879 16,649 2.9%
Cable TV 312,099 570,000 299,614 (12,485) -2.2%
All Others 53,042 80,500 65,083 12,041 15.0%
Total Permits and Licenses 653,371 1,229,500 669,576 16,205 1.3%
Other Sources -
Fines 84,195 175,000 74,909 (9,286) -5.3%
Interest 9,160 40,000 9,115 (45) -0.1%
Grants 15,282 520,500 4,456 (10,826) -2.1%
Department Services 26,317 75,750 40,180 13,863 18.3%
Other Financing Sources 3,614 76,000 2,157 (1,457) -1.9%
Total Other Sources 138,567 887,250 130,817 (7,751) -0.9%
TOTAL REVENUES 8,038,871 13,093,850 8,571,334 532,463 4.1%
EXPENSES
Administration 464,030 1,391,850 484,955 20,925 1.5%
Finance 313,575 897,550 343,600 30,025 3.3%
Police 2,243,200 6,563,300 2,218,213 (24,987) -0.4%
Code 269,279 870,350 307,128 37.849 4.3%
Public Works 650,994 2,024,050 734,785 83,791 4.1%
Other Financing Uses -
TOTAL EXPENSES 3,941,078 11,747,100 4,088,681 147,603 1.3%
|NET REVENUES/(EXPENSES) 4,097,793 1,346,750 4,482,653 384,859 8 6%
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Cash Balance - General Fund 2015

Beginning Bal Revenues Expenditures
January $3,250,627.26 $385,891.83 $500,477.00
February $3,136,042.09 $1,627,718.69 $987,041.30
March $3,776,719.48 $2,562,67862  $1,121,250.59
April $5,218,147.51 $2,003,376.62 $962,394.08
May $6,259,130.05 $1,439,362.11 $1,018,845.54
June $6,679,646.62 $890,470.18 $929,896.76
July $6,640,220.04 $495602.27 $1,278,643.54
August $5,857,178.77 $1,398,771.35  $1,037,806.17
September $6,218,143.95 $1,084,628.24 $916,092.10
October $6,386,680.09 $459,497 .20 $897,591.51
November $5,948 585.78  $1,065465.67  $1,146,655.47
December (prior to $5,867,395.98 $806,369.10  $1,973,042.16
surplus balance transfer) FINAL $14,219,831.88 $12,769,736.22
FINAL BUDGET  $13,111,700.00 $13,111,700.00
OVER/(UNDER) $1,108,131.88 ($341,963.78)
OVER/(UNDER) 8.45% -2.61%

General Fund Cash Balance Projection 2016
January $3,000,722.92 $290,346.37 $637,257.98
February $2,653,811.31 $2,081,247.95 $922,812.77
March $3,812,246.49 $2,703,489.37 $1,182,791.65
April $5,332,944 .21 $1,951,213.41 $968,684.10
May $6,315,473.52  $1,617,882.43 $911,664.40
June $7,021,691.55 $839,456.54 $976,171.46
July $6,884,976.63 $467,209.99  $1,342,273.02
August $6,009,913.60 $1,318,637.93  $1,089,450.79
September $6,239,100.74  $1,022,491.59 $961,679.83
October $6,299,912.49 $433,173.33 $942,258.60
November $5,790,827.22  $1,004,426.81 $1,203,716.79
December $5,591,5637.25 $760,173.48 $2,071,227.18
PROJECTED $14,489,749.20 $13,209,988.58
BUDGET $13,405,200.00 $13,405,200.00
OVER/(UNDER) $1,084,549.20 ($195,211.42)
OVER/(UNDER) 8.09% -1.46%

Ending Balance

$3,136,042.09
$3,776,719.48
$5,218,147.51
$6,259,130.05
$6,679,646.62
$6,640,220.04
$5,857,178.77
$6,218,143.95
$6,386,680.09
$5,948,585.78
$5,867,395.98
$4,700,722.92

$2,653,811.31
$3,812,246.49
$5,332,944.21
$6,315,473.52
$7,021,691.55
$6,884,976.63
$6,009,913.60
$6,239,100.74
$6,299,912.49
$5,790,827.22
$5,591,637.25
$4,280,483.54
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BUSINESS TAX OFFICE
MONTHLY REPORT

May-16
NEW BUSINESSES ADDED TO TAXROLLS
NAME
Andrew Randazzo Architects
Precision Athletic Center
ACT 511 TAXES
Mercantile Business Privilege LST/OPT | Amusement | RE Transfer EIT TOTALS
2015 YTD $1,984,473 $756,108 $182,447 $21,796 $192,362 $2,648,266 $5,785,452
2016 Budget $2,015,000 $780,000 $548,000 $73,000 $700,000 $5,190,000 $9,306,000
2016 YTD $2,179,705 $756,565 $247,863 $26,252 $224,049 $2,854,920 $6,289,354
Current Month $7.,436 $10,272 $93,816 $5,949 $61,916 $1,131,146 $1,310,536
% of Budget 108.17% 97.00% 45.23% 35.96% 32.01% 55.01% 67.58%
$6,000,000 === =5 —
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0 — -
& o <
Q&e’ ,bo”K © £12016 YTD
\3" S
Y’é\ Qg' E2016 Budget

REAL ESTATE DEED REGISTRATIONS

w2018 YTD

The Township ceased preregistration of Real Estate Deed Transfers in December 2008. The following information is based on Deed

Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE

NEW

RESALE
DEED CHGS
COMMERCIAL
INDUSTRIAL
LAND
SHERIFF

# OF UNITS AVG. PRICE

3
36
10

0

0
0
1

TRANSFER TAXES PAID

$528,800
$306,930
N/A

$0

$0

$0

$60,000
$61,915.79
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6/13/2016

Montgomery Township Recreation Fund
Operating Revenues and Expenditures

Page 1 of 2

As of May 31, 2016
YTD Balance May| % of
Account 2016 Budget 31, 2016 Budget
REVENUES:
EARNED INCOME TAX - Allocated from GF 100,000.00 25,000.00 25.00%
100,000.00 25,000.00 25.00%
INTEREST 0.00 35.42 100.00%
0.00 35.42 100.00%
RENTAL 100,000.00 55,767.74 55.77%
100,000.00 55,767.74 55.77%
RECREATION PROGRAM FEES 72,700.00 23,287.94 32.03%
KIDS U REVENUE 170,000.00 188,593.40 110.94%
MEMBERSHIPS 290,000.00 48,275.00 16.65%
SHOP REVENUE/SALES 5,000.00 504.88 10.10%
SILVER SNEAKER INS REV 20,000.00 1,467.50 7.34%
557,700.00 262,128.72 47.00%
FROM PARK AND RECREATION 91,000.00 22,750.00 25.00%
FROM CAPITAL RESERVE 14,300.00 3,575.00 25.00%
105,300.00 26,325.00 25.00%
Total Revenues 863,000.00 369,256.88 42.79%
EXPENDITURES:
Administration:
CONSULTING SERVICES 5,000.00 1,000.00 20.00%
LEGAL SERVICES 5,000.00 0.00 0.00%
BANK FEES 5,000.00 5,548.17 110.96%
CAPITAL - NEW 14,300.00 3,181.64 22.25%
29,300.00 9,729.81 33.21%




6/13/2016

Montgomery Township Recreation Fund
Operating Revenues and Expenditures

Page 2 of 2

As of May 31, 2016
YTD Balance May % of
Account 2016 Budget 31, 2016 Budget
Recreation Center:
TO NON-UNIFORMED PENSION 12,000.00 3,563.55 29.70%
SALARIES 188,300.00 80,723.36 42.87%
WAGES 150,000.00 41,618.44 27.75%
OVERTIME 8,000.00 1,353.77 16.92%
MEDICAL 60,000.00 27,770.65 416.28%
SOCIAL SECURITY 23,400.00 9,475.10 40.49%
EMPLOYEE BENEFITS 11,300.00 3,705.08 32.79%
OFFICE SUPPLIES 11,500.00 2,315.22 20.13%
OPERATING SUPPLIES 26,779.03 7,900.76 29.50%
VEHICLE FUEL 1,000.00 0.00 0.00%
VEHICLE MAINTENANCE 1,500.00 220.23 14.68%
PROFESSIONAL SERVICES 165,250.00 61,279.72 37.08%
CONSULTING SERVICES 78,236.72 12,144.90 15.52%
INFORMATION SERVICES 7,200.00 5,293.97 73.53%
COMMUNICATION 13,350.00 5,284.82 39.59%
PUBLIC INFORMATION 40,650.00 10,333.22 25.42%
INSURANCE 12,150.00 6,074.00 49.99%
WORKERS COMPENSATION 18,200.00 6,944.17 38.15%
PUBLIC UTILITIES 75,000.00 17,510.65 23.35%
BUILDING MAINTENANCE 26,774.00 8,112.09 30.30%
RENTALS 3,000.00 2,536.60 84.55%
DUES AND SUBSCRIPTIONS 600.00 0.00 0.00%
MEETINGS AND CONFERENCES 1,575.00 1,096.78 69.64%
935,764.75 315,257.08 33.69%
Kids U:
WAGES 74,700.00 348.50 0.47%
OVERTIME 600.00 0.00 0.00%
SOCIAL SECURITY 5,100.00 26.66 0.52%
CONSULTING SERVICES 30,000.00 650.00 2.17%
COMMUNICATION 2,000.00 0.00 0.00%
PUBLIC INFORMATION 2,000.00 0.00 0.00%
114,400.00 1,025.16 0.90%
Total Expenditures 1,079,464.75 326,012.05 30.20%
Net Revenues/Expenditures (216,464.75)  43,244.83



