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. Call to order

MONTGOMERY TOWNSHIP

AGENDA
FINANCE COMMITTEE
Monday, May 18, 2015

7:30 pm

. Approval of Meeting Minutes of April 20, 2015 Meeting

. Updated and new business including review of:

e April 2015 Financial Reports

. Other Business

. Adjournment

®)

0O O 0 O

Business Tax Report
Real Estate Report
Investment Report
Fund Balance Report
IT Report



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF APRIL 30, 2015

| April DOLLAR PERCENT
VARIANCE VARIANCE
2015 2015 % of 2014 2014 % of 2014-2015 2014-2015
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL | ACTUAL
(1) 2 (3) (@ (5) (6) 2-6) 2- 5)
REVENUES
Taxes
Real Estale Tax 1,626,100 1,475,684 22.6% 1,590,800 1,470,032 22 4% 5,652 0.4%
Earned Income Tax 4,790,000 1,616,282 24.8% 4,390,000 1,669,703 24 0% 46,579 3.0%
Real Estate Transfer Tax 700,000 148,337 2.3% 700,000 97,834 1.5% 50,603 516%
Mercantile Tax 1,980,000 1,916,901 29.4% 1,875,000 1,893,928 28.9% 22,973 1.2%
Local Services Tax 548,000 125,732 1.9% 544,000 234,766 3.6% (109,034) -46.4%
Amusement Tax 77,000 14,474 0.2% 77,000 17,724 0.3% (3,250) -18.3%
Business Privilege Tax 760,000 734,161 11.2% 760,000 685,282 10.5% 48,879 7.1%
Total Taxes 10,481,100 6,031,571 92 4% 9,936,800 5,969,269 91.1% 62,302 1.0%
Permits and Licenses
Building Permits 579,000 213,690 3.3% 525,150 236,163 36% [23_.473) -9 5%
Cable TV 540,000 145,440 2.2% 500,000 217,621 3.3% (72,181) -33.2%
All Others 83,750 55474 0.8% 70,800 42,740 07% 12,734 29.8%
Total Permits and Licenses 1,202,750 414 604 6.4% 1,095,950 496,524 7 6% (81,920) -16 5%
Other Sources
Fines 175,000 45,840 07% 168,000 52,792 0.8% (6.952) -13.2%
Interest 18,300 6,291 0.1% 18,800 5,530 01% 762 13.8%
Grants 503,000 . 0.0% 503,000 1,175 00% (1,175) -100.0%
Department Services 75,750 29,079 0.4% 70,900 25,134 0.4% 3,944 15.7%
Other Financing Sources 76,000 - 0.0% 76,000 2,247 0.0% (2,247) -100.0%
848,050 81.211 1.2% 836,700 86,078 1.3% { ‘5&8) -6.5%
TOTAL REVENUES 12,631,900 6,527,385 100.0% 11.869.450 6,552,671 100.0% {25,286 -0.4%
EXPENSES
Administration 1,342,250 332,676 10.6% 1,254,685 337,495 11.2% {il,gggl -1.4%
Finance 1,115,900 314,903 10.0% 1,077,260 255,623 84% .59.-2_80 23.2%
Palice 6,306,150 1,688,734 53.6% 6,196,050 1,660,732 54.9% 28,001 1.7%
Code 855,015 256,249 8.1% 887,735 199,479 6.6% 58‘75'9. 28.5%
Public Works 2,107 535 557,615 17.7% 1,973,625 573,203 18.9% (156.588) -2.7%
Other Financing Uses . - 0.0% . 0.0% 0
TOTAL EXPENSES 11,726,850 3,150,178 100.0% 11,389,355 3.026,533 100.0% 123,645 4 1%
|NET REVENUES/(EXPENSES) 805.050 3,377.207 480.085 3,526,138 (148.931) -4.2%
INCOMING TRANSFERS 579,800 52,266 442,650 25,775 26,491
OUTGOING TRANSFERS (1,384,850) (420,985) (896,408) (286,462) (134,523) 47.0%
I(DEFICIT}ISURPLUS 3.008,487 26,337 3,265,451 {25&953} -7.9%
BEGINNING FUND BALANCE 2,820,561 3,250,627 2,820,561 2,995,701 2“,927 B.5%
ENDING FUND BALANCE 2,820,561 6,259,116 2,846,898 6,261,152 (2,037) 0.0%

N:AShared\Finance\Monthly reporting\2015\scfb for April 2016 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

AS OF APRIL 30, 2015

| April | DOLLAR PERCENT
April VARIANCE VARIANCE
2015 Monthly 2015 YTD 2015 Monthly Budget |Monthly Budget|
Budget BUDGET ACTUAL to Actual to Actual
)] (2)
REVENUES
Taxes &
Real Estate Tax 1,424,896 1,626,100 1,475,684 50,787 31%
Earned Income Tax 1,832,446 4,790,000 1,616,282 (216,165) -4.5%
Real Estate Transfer Tax 131,301 700,000 148,337 17,038 2 4%
Mercantile Tax 1,859,102 1,980,000 1,916,901 57,798 2 9%
Occupation Privilege Tax/Local Services Tax 245,971 548,000 125,732 (120,238) -21.9%
Amusement Tax 17,931 77,000 14,474 (3,457 -4.5%
Business Privilege Tax 663,903 760,000 734,161 70,257 9.2%
Total Taxes 6,175,551 10,481,100 6,031,571 (143,980) -1.4%
Permits and Licenses
Building Permits 229,751 579,000 213,690 [16,!'_]51] -2 8%
Cable TV 216,587 540,000 145,440 (71,127) -13.2%
All Others 46,787 83,750 55474 8.686 10.4%
Total Permits and Licenses 493,105 1,202,750 414,604 {78,501) -6.5%
Other Sources i
Fines 68,711 175,000 45,840 (22,870) -13.1%
Interest 3,078 18,300 6,291 3,213 17 6%
Grants 11,371 503,000 - {11.371) -2.3%
Department Services 21,829 75,750 29,079 7.250 9.6%
Other Financing Sources 2,843 76,000 - (2,843) -3.7%
Total Other Sources 107,832 848,050 81,211 26,622 -3.1%
TOTAL REVENUES 6,776,488 12,531,900 6,527,385 (249.103 -2.0%
EXPENSES
Administration 346,970 1,342,250 332,676 (14,293) -1.1%
Finance 303,502 1,115,900 314,903 11.401 1.0%
Police 1,715,495 6,306,150 1,688,734 (26,761) -0.4%
Code 205,351 855,015 256,249 50,897 6.0%
Public Works 509,243 2,107,535 557,615 48,373 2.3%
Other Financing Uses -
TOTAL EXPENSES 3,080,561 11,726,850 2,150,178 | 69,617 0.6%
mET REVENUES/EXPENSES) 3,695,927 B05,050 3,377,207 (318,720} -9 4%
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Cash Balance - General Fund 2014

Beginning Bal Revenues Expenditures

January $2,995,700.73 $544,631.00 $605,159.68
February $2,935172.05 $1,436,359.09 $868,882.74
March $3,502,648.40  $2,473,396.22 $946,021.75
April $5,030,022.87  $2,124,059.57 $892,930.87
May $6,261,151.57 $677,074.11 $895,547.07
June $6,042,678.61  $1,019,386.31 $795,5631.65
July $6,266,533.27 $777,413.07  $1,204,730.23
August $5,839,216.11 $852,492.25 $889,806.59
September $5,801,901.77  $1,129,702.04 $767,197.55
October $6,164,406.26 $654,741.93 $875,822.28
November $5,943,325.91  $1,035414.74 $870,178.76
December (prior to $6,108,561.89 $682,756.13  $1,718,591.76
surplus balance transfer) PROJECTED $13,407,426.46 $11,330,400.93
FINAL BUDGET  $12,034,100.00 $12,034,163.00

OVER/(UNDER) $1,373,326.46 ($703,762.07)

OVER/(UNDER) 11.41% -5.85%

General Fund Cash Balance Projection 2015

January
February
March
April

May

June

July
August
September
October
November
December

$3,250,627.26
$3,136,042.09
$3,776,719.48
$5,218,132.21
$6,259,114.75
$5,884,914.98
$5,961,216.31
$5,327,351.20
$5,131,343.35
$5,348,315.81
$4,975,102.24
$4,980,695.77

PROJECTED

BUDGET

OVER/(UNDER)
OVER/(UNDER)

$385,891.83
$1,627,718.69
$2,562,663.32
$2,003,376.62
$662,139.94
$996,901.79
$760,265.74
$833,688.90
$1,104,784.30
$640,300.34
$1,012,576.69
$667,696.64
$13,258,004.80
$13,111,700.00

$146,304.80
1.12%

$500,477.00
$987,041.30
$1,121,250.59
$962,394.08
$1,036,339.72
$920,600.46
$1,394,130.84
$1,029,696.75
$887,811.84
$1,013,513.91
$1,008,983.15
$1,088,778.66
$12,849,018.31
$13,111,700.00
($262,681.69)
-2.00%

Ending Balance

$2,935,172.05
$3,5602,648.40
$5,030,022.87
$6,261,151.57
$6,042,678.61
$6,266,533.27
$5,839,216.11
$5,801,901.77
$6,164,406.26
$5,943,325.91
$6,108,561.89
$5,072,726.26

$3,136,042.09
$3,776,719.48
$5,218,132.21
$6,259,114.75
$5,884,914.98
$5,961,216.31
$5,327,351.20
$5,131,343.35
$5,348,315.81
$4,975,102.24
$4,980,695.77
$3,659,613.75
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