EAC July 2025 Notes
*There was not a quorum, and therefore no official minutes.
Generated by AI. Be sure to check for accuracy.
Meeting notes:
· Environmental Budget: The team discussed the environmental budget, noting that there is a $50,000 budget each year for environmental initiatives. They considered the need to research and plan for budget approvals by September.
· Budget Allocation: The team discussed the allocation of the $50,000 budget for environmental initiatives, emphasizing the need to research and plan for budget approvals by September. They noted that the budget covers various initiatives, including energy efficiency and recycling programs.
· Research Needs: The team highlighted the importance of conducting research to determine the best use of the budget. They agreed to discuss budget approvals in September, ensuring that all necessary information is gathered beforehand.
· Approval Timeline: The team agreed that the budget approvals should be discussed in September to align with the township's budget planning cycle. They emphasized the need to have all research and plans ready by then.
· Budget Strategy: The team debated whether the $50,000 budget is a "use it or lose it" fund and discussed the importance of strategically front-loading some initiatives.
· Use It or Lose It: The team questioned whether the $50,000 budget operates on a "use it or lose it" basis, meaning funds must be utilized within the fiscal year or be forfeited. They discussed the implications of this for planning and executing initiatives.
· Strategic Planning: The team considered the importance of strategically front-loading initiatives to ensure the budget is fully utilized. They discussed various approaches to maximize the impact of the budget within the given timeframe.
· Vendor Issues: The team noted that FedEx will no longer take certain shipments, causing issues with their current vendor for shipping batteries.
· Pollinator Pathway Program: The team discussed the potential of a pollinator pathway program and the need to clarify enforcement and compliance with township ordinances.
· Program Potential: The team explored the potential benefits of implementing a pollinator pathway program, which aims to create habitats for pollinators like bees and butterflies. They discussed how this program could enhance local biodiversity and environmental health.
· Enforcement Issues: The team emphasized the need to clarify enforcement and compliance with township ordinances. They discussed potential challenges in ensuring residents adhere to the program's guidelines and how to address complaints related to non-compliance.
· Private vs Public Land: The team debated whether the program should focus on private land or public land. They noted that using private land would require clear guidelines and enforcement mechanisms to ensure compliance with township ordinances.
· Community Involvement: The team discussed ways to involve the community in the pollinator pathway program, including educational initiatives and incentives for residents to participate. They considered how to effectively promote the program and encourage widespread adoption.
· Sustainability Initiatives: The team discussed various sustainability initiatives, including reducing mowing and implementing underground trash cans, which have saved money and resources in other townships.
· Reducing Mowing: The team discussed the benefits of reducing mowing in certain areas to promote natural habitats and save resources. They noted that this initiative has been successful in other townships, leading to cost savings and environmental benefits.
· Underground Trash Cans: The team was interested in underground trash cans as a sustainability initiative. This approach has saved money and resources in other townships by reducing the frequency of trash collection and minimizing waste.
· Resource Sharing: The team discussed the potential for sharing resources and equipment between townships to enhance sustainability efforts. They noted that this practice has been effective in other areas, leading to cost savings and improved efficiency.
· Full-Time Position: The team highlighted the creation of a full-time sustainability position in Upper Dublin Township as a result of successful initiatives like reducing mowing and implementing underground trash cans. They considered how similar efforts could lead to dedicated sustainability roles in their township.
· Next Steps: The team agreed to meet with Derek to generate a to-do list and plan for presenting their budget and initiatives by September.
· Meeting with Derek: The team agreed to schedule a meeting with Derek Dureka in Upper Dublin to discuss and generate a to-do list for their environmental initiatives. This meeting is crucial for planning and ensuring all necessary steps are taken before presenting their budget in September.
· To-Do List: The team emphasized the importance of creating a detailed to-do list during their meeting with Derek. This list will outline specific actions, responsibilities, and timelines to ensure the successful implementation of their initiatives.
· September Presentation: The team planned to present their budget and initiatives at the September meeting. They discussed the need to have all research, plans, and expert input ready by then to ensure a comprehensive and convincing presentation.
· Work Groups: The team considered forming work groups to handle different aspects of their initiatives. These groups will be responsible for specific tasks, such as contacting vendors, conducting research, and preparing the presentation for the Board of Supervisors.

