MONTGOMERY TOWNSHIP BUSINESS DEVELOPMENT PARTNERSHIP MEETING MINUTES
July 15, 2025

The July regular monthly meeting of the Montgomery Township Business Development Partnership (BDP) was held at 12:30 P.M. at the Township Administration Building on July 15, 2025. A virtual option was available via Microsoft Teams. The members of the BDP in attendance were Mary Griffith-Alfarano, J.P. Northrop, Wesley Nappen, Jim Brusilovsky, and Ryan Frazier. Also present were Supervisor Beth Staab, Derek Muller, Public Information Coordinator, Marianne McConnell, Director of Planning and Zoning, and Ava Komasz, Public Information & Administrative Assistant. 

Regular Meeting

Call to Order: The meeting was called to order at 12:38 p.m.

Minutes: On a motion by Ms. Alfarano and a second by Mr. Nappen, the June 17, 2025 meeting   minutes were approved.

Public Comment

· There was no public comment.

New Business
Old Business
· Welcome News Business Swag Bags: Ms. Alfarano stated that the welcome bags continue to be well received, and she has begun calling in advance to ensure the owner will be available when she brings the welcome bags. That in-person connection with business leadership is essential.
· MT Business Networking Event: The BDP finalized plans for the September 24th meet and greet event at Marks Jewelers from 5:30 p.m. to 7:30 p.m., confirming a venue capacity of 420, limiting attendance to two managers or owners per business, and arranging for beer, wine, and light fare. Invitations with information, clear registration instructions, and a note about limited capacity will be distributed via the Township’s business email lists.
· Schedule Presentations: The committee discussed presentations for the remainder of 2025. All topics listed are tentative unless listed as confirmed.
· August: No meeting
· September: Montgomery Township Police Department confirmed
· October: Fire Department of Montgomery Township
· November: 2025 Banking, Fraud, and Markets Update (Mary Griffith-Alfarano and J.P. Northrop) - confirmed
· Business Updates: see the next page for business updates.



Adjournment:
There being no further business to come before the BDP, the meeting adjourned at 1:31p.m. The next meeting will be on Tuesday, September 16, 2025 @ 12:30 p.m. at the Township Administration Building. This meeting will be held in person with a virtual option available.

























Business Updates – July 2025

· Ryan Frazier (Citadel Credit Union): Interest rates on deposits have been lowered for both short-term and long-term products, anticipating possible rate cuts. They upgraded to a new wire system recently, with minimal issues reported.
· Wesley Nappen (Nappen & Associates): Industrial real estate activity remains low, with high vacancy rates due to market uncertainty. Construction prices have increased further because of copper tariffs. New car sales are steady, but parts and service demand is rising as people keep their cars longer.
· Mary Griffith-Alfarano (Fulton Bank): Mary reported that home equity lending is far above goal, with large loans being closed, and many customers are refinancing commercial loans due to rising rates. She expects only minor interest rate decreases ahead and noted that customers are becoming desensitized to rate changes. Mary also emphasized increased compliance and fraud prevention efforts, including the adoption of AI for fraud detection and transaction monitoring.  
· J.P. Northrop (Edward-Jones): The market is expected to experience some rate movement starting in September, though uncertainty remains due to tariffs and administration policies. Despite ongoing volatility, many investors are sticking to their usual strategies, supported by a strong labor market and steady consumer spending. Maintaining portfolio balance is recommended, as opportunities may arise during periods of volatility, and markets have performed well so far this year.


Township Updates
· Marianne McConnell – Planning & Zoning Update: Dick’s Sporting Goods’ former location in Montgomery Mall will become a “Going, Going, Gone” clearance store as the new Dick’s Sporting Goods storefront in the shopping center on Knapp Road opens. Sprouts is planning to open soon, targeting late July, while Dollar Tree has already opened near Target. Penn Medicine construction is underway, Montgomeryville Mitsubishi has submitted for a new dealership. 2nd Avenue has left Montgomery Commons (1200 Welsh Rd), and Half-Off will move into the former Joanne Fabric space. Habitat for Humanity will take over the spaces vacated by 2nd Avenue and Half-Off.  
· Beth Staab (Township Supervisor): Montgomery Township is facing a volunteer firefighter shortage, with many trained volunteers leaving due to housing costs, prompting Chief Wiegman to propose hiring 19 paid firefighters, which would require a 1.4 mil property tax increase. The plan aims to improve response times to meet national standards, while maintaining mutual aid agreements and not eliminating volunteers. Community input and education efforts are planned to ensure residents understand the facts and implications before any decision is made. 
· Beth also commended everyone involved in bringing The Wall That Heals to Montgomery Township, citing it as a powerful and impactful event for the community.
· Derek Muller (Public Information Coordinator): National Night Out is scheduled with fireworks and food trucks, running from 6 to 9 p.m., with the exact schedule being finalized.
