
AGENDA
MONTGOMERY TOWNSHIP

BOARD OF SUPERVISORS

SEPTEMBER 8, 2025
7:00 P.M.

www. m o ntgo m e rytw p. o rg

L. Call Meeting to Order

2. Pledge of Allegiance

3. Public Comment

4. Consent Agenda:

o Minutes of August 25,2025 Meeting
. Payment of the September 8, 2025 Bills

Recognition:

5. Hispanic Heritage Month - September L5, 2025 through October \5,2025

Presentation:

6. Swearing in of New Police Officer

Plannine and Zonine

7. Consider Waiver of Permit Fees - MTMSA

Administration and Finance

8. Certification of 2026 Minimum Municipal Obligation (MMO) for the Police Pension

Fund and Non-Uniformed Employees' Pension Fund

Old Business:

9. Review and Recommendation of Proposals for a Fire Services Study

New Business

10. Adjournment

Tanya C. Bamford
Candyce Fluehr Chimera
Annette M. Long

Beth A. Staab
Audrey R. Ware-Jones

Carolyn McCreary
Township Manager



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD ACTION SUMMARY
Item #03

SUBJECT:

MEETING DATE:

BOARD LIAISON:

INITIATED BY:

Public Comment
September 8,2025

Audrey Ware-Jones, Chairwoman

BACKGROUND

Persons wishing to make public comment during this meeting on any items not listed on the

agenda may do so at this time.

Please come forward to the microphone and state your name and address forthe record.



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD ACTION SUMMARY
Item #04

SUBJECT:

MEETING DATE:

BOARD LIAISON:

INITIATED BY:

Consent Agenda
September 8,2025

BACKGROUND

MOTTON TO APPROVE THE CONSENT AGENDA AS PRESENTED for the following:

o Minutes of the August 25,2025 Board of Supervisors meeting
. Payment of Bills for September 8,2025

1) Motion by: Second by: 

-

2) Chairwoman will ask for public comment.
3) Chairwoman will call for a vote.



DRAFT
MINUTES OF MEETING

MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS
AUGUST 25,2025

1. Calf to Order: The August 25, 2025 action meeting of the Montgomery Township Board of

Supervisors was held at the Montgomery Township Municipal Building, 100L Stump Road,

Montgomeryville, PA. Chairwoman Audrey R. Ware-Jones called the meeting to order at 7:00

p.m.

IN ATTENDANCE:

Chairwoman Audrey R. Ware-Jones

Vice-Chair Annette M. Long

Supervisor Tanya C. Bamford

Supervisor Candyce Fluehr Chimera

Supervisor Beth A. Staab

Township Solicitor Sean Kilkenny, Esq.

Carolyn McCreary, Township Manager

AISO IN ATTENDANCE:

Police Chief William Peoples

Fire Chief William Wiegman
Director of Finance Blaine Bergey

Director of Planning & Zoning, Marianne McConnell

Director of Public Works Greg Reiff

Director of lT Richard Grier
Public lnformation Coordinator Derek Muller
Recording Secretary Deborah A. Rivas

2. & 3. Pledge of Allegiance and Public Comment: Following the Pledge of Allegiance, Ms.

Ware-Jones called for public comment, and there was none.

4. Consent Agenda:

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Chimera, and

unanimously carried (5-Ol, the minutes of the July 28, 2O25 Board meeting, the
ratification of the payment of bills for August LL,2025 and the payment of bills for
August 25,2025 in the amount of 5I,L7L,597.90, the Escrow Release #2 and End of
Maintenance for the Fahy Minor Subdivision, the Escrow Release #6 for the Bharatiya

Temple Learning and Cultural Center, the Escrow Release #1 for Shake Shack and the
Escrow Release #4tor Atlas Broadband at 1101 Lansdale were approved as submitted.

Planning and Zoning:

5. Review Zoning Hearing Board Application: Ms. McConnell identified the hearing application

received for the September 3,2025 Zoning Hearing Board meeting. Application 25080007 is for

92 County Line Road flor 92 County Line Road Associates, LLC seeking a variance to permit a

Sales and Service Center for Electric Vehicles use within the Ll Limited lndustrial Zoning District,

and to permit the use to be conducted, in part, outside the Building in the southeast parking

lot, and without enclosure by buildings. The applicant also seeks a variance to permit outdoor

storage of electric vehicles, up to 14.76 feet from the side property line, where no outdoor

storage is permitted within twenty-five (25)feet of the side property line, and without the

outdoor storage of electric vehicles being enclosed by fencing.

Board consensus was not to enter an appearance for the application, allowing the
Zoning Hearing Board to render a decision based on the testimony presented.
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G. planning Commission - Accept Resignations and Appoint Full Members: Ms. McConnell

reported that the Planning Commission has received two recent resignations in the last few

months, Frank Davey and Jim Rall, and thanked them both for their years of service and

commitment to Montgomery Township. Due to these resignations, the Planning Commission

currently has five members and three alternates previously appointed by the Board of
Supervisors. To maintain the number of members, staff is requesting to appoint two of the

alternates, Ratuke Patel and Alex Rigney, to full members, resulting in seven members and one

alternate.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Staab, and unanimously

carried (5-01, the Board appointed Ratuke Patel and Alex Rigney as full members of
the Planning Commission with terms to expire January 2O27 and January 2026,

respectively.

7. Advertise Amendments to Chapter 230 - Accessory Family Dwellings: Ms. McConnell

reported that staff is requesting authorization to advertise for proposed amendments to the

Montgomery Township Code, Section 230-L49C, replacing provisions for "relative quarters"

with provisions for "accessory family dwelling". Staff and consultants have had the opportunity

to review the details of the proposed text amendments, and during their July meeting, the

Planning Commission unanimously recommended that Board authorize the advertisement of

the proposed ordinance as presented.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-0), the Board authorized staff to advertise the proposed amendments to
Chapter 230 of the Code of Montgomery Township as presented.

8. Adopt Resolutions for Easements for Road lmprovements on North Wales Road: Ms.

McCreary reported that to make the necessary road improvements on North Wales Road and

install a traffic signal at Airport Square Road, the Township must acquire easements from three

property owners in the area of the work. The properties are Batteries and Bulbs, Taco Bell, and

Golf Galaxy. The Solicitor has reviewed the plans and prepared the resolutions related to each

parcel.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Chimera, and

unanimously carried (5-0|, the Board adopted Resolution No. 2025-14, authorizing the

condemnation of a portion of 777-781Bethlehem Pike for public roadway

improvements.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-O), the Board adopted Resolution No. 2025-15, authorizing the

condemnation of a portion of 931 North Wales Road for public roadway

improvements.

DRAFT
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MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Chimera, and

unanimously carried (5-0), the Board adopted Resolution No. 2025-16, authorizing the

condemnation of a portion of 8011 Bethlehem Pike for public roadway improvements.

Public Safetv:

g. Battalion 2 Station Air Compressor: Chief Wiegman reported that the station air compressor

at Battalion 2 is no longer operational. Atlas Copco Compressor Services evaluated the air

compressor and stated that it cannot be repaired and has outlived its operational lifespan. Atlas

Copco provides regular preventive maintenance to the department's air compressors and

recently replaced the air compressor at Battalion 1. The air compressors keep a constant air

supply in the apparatus and provide air to outlets throughout the station to ensure operational

readiness. Atlas Copco provided a quote to replace and install a new air compressor for

55,167.66.The department had budgeted 56,000 in its 2026 capital budget plan, but is requesting

to purchase the compressor in 2025.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-O), the Board approved the purchase and installation of a new air compressor

by Atlas Copco at Battalion2tor 55,767.66.

10. Advertise Amendments for Traffic Control (Parking and Trucks): Chief Peoples reported that

the Highway Safety Unit, Traffic Engineer, and Public Safety Committee have proposed and

reviewed changes to the Traffic Control Ordinance. The proposed changes include: restriction of

truck traffic on Stump Road between Witchwood Drive and Welsh Road, prohibited parking on

Country Club Drive at Pinecrest Lane, methods of parking to include prohibiting overnight parking

at Township parks, restricted parking in the center of cul-de-sacs, prohibition of parking of large

trucks, commercial vehicles, trailers, and other large vehicles on any Township-owned road.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-O), the Board authorized the advertisement of the proposed ordinance

amendments as presented.

11. Advertise Ordinance Amendment - Approval of Red-Light Camera Enforcement (ARLE) Late

Fee: Chief Peoples reported that the ordinance adopted for the red-light camera initiative now

needs to be amended to include a collection fee for those motorists who fail to remit payment

or appeal the violation in the prescribed period. The proposed fee is $35.00

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-Ol, the Board authorized the advertisement of the proposed ordinance

amendment, establishing a collection fee of $35.00 related to the red-light camera

enforcement program.
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Public Works:

12. Approve Payment for the Rose Twig Restroom Construction Proiect: Ms. McCreary reported

that the Montgomery Township Municipal Sewer Authority (MTMSA) approached the Township

with a plan to donate a restroom at Rose Twig Park at an estimated cost of 5500,000. Duringthe

design and bidding process, the Board of Supervisors agreed to pay for anything above that cost

estimate. The project is complete and MTMSA has provided an invoice in the amount of

S164,110.00 which breaks down the costs of the project.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Bamford, and

unanimously carried (5-0), the Board approved the invoice from the Montgomery

Township Municipal Sewer Authority in the amount of $164,110 for the Rose Twig

Restroom Proiect.

13. Purchase of Two (21 Speed Alert Signs: Mr. Reiff reported that the Public Works

Department is scheduled to purchase two (2) Speed Alert Signs in an effort to slow traffic and

improve employee safety while working in roadways, as approved in the 2025 Capital

lnvestment Plan. A quote has been received from All Traffic Solutions, lnc. under CoStars

Contract #OL2-E22-305 in the amount of S13,018.00. The equipment meets the specifications

prepared by the department. A total of S15,000.00 was budgeted for this purchase.

MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-O), the Board approved the purchase of two (2) Speed Alert Signs from All

Traffic Solutions, lnc., at a total cost of 513,018.00 per their quote dated August 18,

2025.

Administration and Finance:

14. Award Bid for Leaf and Yard Waste Contract: Ms. McCreary reported that a condition of

eligibility for funding under DEP's 904 Recycling Performance Grant Program is that the

Township provides a separate collection of Leaf and Yard Waste with disposal at a composting

facility. The regulations specifically require that the Township provide for a curbside pick-up of

bagged leaf and yard waste at least twice per year in the spring and fall, and provide for a drop-

off and disposal of leaf and yard waste at least once per month. Staff received and opened one

bid on August 25,2025. The one bid was received from our current contractor, Solid Waste

Services, lnc. d/b/a J.P. Mascaro & Sons. The bid specifications authorize the Board to award

either a one, two or three-year contract or reject any and all bids. Discussion followed. There

were concerns that the previous two-year contract was 573,560, and now the two-year

contract is 595,628.00, a significant increase. Ms. Chimera inquired if it was necessary for the

Township to continue this service as the grant money received from the DEP's Recycling

Performance Grant Program does not cover the cost of the contract. The Board decided to

award a one-year contract at this time.

DRAFT
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MOTION: Upon motion by Ms. Ware-Jones, seconded by Ms. Long, and unanimously

carried (5-Ol, the Board awarded the bid for Residential Leaf and Yard Waste

Cof lection and Disposal to Sotid Waste Services, lnc. dlbla J.P. Mascaro & Sons, for a

one year contract in the amount of $46,250.00, beginning on November t,2025 and

ending on October 3L,2026.

Old Business:

16. proposed Expansion of Fire Career Staffing - Continuation of Discussion: Ms. McCreary

reported that at the April 28 Board of Supervisors public meeting, Chief Bill Wiegman provided

an overview and update on the need to expand the Fire Department. He referenced the proposal

for career staffing. Costs were shared with the Board of Supervisors at their June 23 public

meeting. The rationale for the conversion was shared with the Public Safety Committee meeting

in May, and the financial data was reviewed with the Finance Committee on July 21. Finance staff

prepared an estimate of the cost for this expansion using Chief Wiegman's staffing

recommendations of six (6) firefighters on a squad and the terms of the current collective

bargaining agreement. Benefit costs were calculated based on current premiums, projected

premium increases and for health insurance an equal mix of participant classifications (i.e.

employee, employee/spouse, family).

Based on the numbers provided and the current assessed valuation, staff has calculated that a

1.4 mill increase would be necessary to fund this expansion. This will generate 53,021,423 and

bringthe millage to 4.34 mills (from 2.94)'

During the discussion at the June 23 public meeting, the Board requested staff to evaluate

overtime costs if theTownship weretotake a "phased" approach overthree years and increase

real estate taxes each year over three years instead of one. A spreadsheet was created which

shows overtime costs of 5575,702for 2026 with the hiring of six (6) full-time firefighters. This

would require about a .27 mill increase.

At the July 28 public meeting, Board consensus was to host in-person meetings to give residents

a chance to learn about the plan, its reason, and its impact on their Township real estate taxes.

Emails were sent to all of the HOA points of contact for the residential neighborhoods in the

Township. The staff has also continued to publicize the plan in the E-News and social media

platforms. As of this meeting, Ms. McCreary and Chief Wiegman have met with residents in

Montgomery Walk and Neshaminy Falls. Both are 55+ communities. No other HOA has reached

out and requested a meeting. On Thursday, August 28th at 7:00 p.m., Chief Wiegman and Ms'

McCreary will host an in-person town hall meeting at the Township building. lt will be live-

streamed and recorded.

Staff is seeking Board consensus as to whether they would like staff to obtain costs for a fire

services study, as this has been suggested by Ms. Bamford. Ms. McCreary has reached out to one

firm, and their communication has been shared in the packet. A second firm has been identified,

and she has contacted them for more information. Staff does not want to move forward in this
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direction without the Board's consensus that it wishes to take this approach, as the cost will need

to be determined based on what the Board is looking for, involve staff contributions in the

process, and a determination of how long it will take.

Ms. Chimera stated that she has fullfaith in Chief Wiegman, lives here, and agrees with his plan.

She does not see a reason to consult with a firm. Ms. Bamford stated that she has tremendous

respect for Chief Wiegman, however, the scale and magnitude of the proposal have changed,

and she has many unanswered questions. She would like to conduct a more in-depth analysis of

the facilities, equipment, and other necessary resources. She recommends an independent,

unbiased study by someone who may have experience that the Chief does not have, who can

predict one to ten years out. Ms. Staab stated that she supports change, but that the Board needs

to do its due diligence. She stated that just having learned about all of this, the best practice

would be to have a third-party review. Ms. Ware-Jones spoke about her experience with third-

party reviews in her career and she was not in favor of them. She said she now has fewer

questions and more answers, and a third party cannot see the whole picture. She is confident

that our Chief and our team should move forward. Ms. Long stated that she has experienced

someone coming into an office and telling staff how they should be doing their job, instead of

the people actually doing the work. She stated that she has faith in Chief Wiegman. Ms. Chimera

stated that Chief Wiegman has made three members of the Board comfortable moving forward.

Ms. Bamford stated it was necessary to explore further'

Under public comment, Eric Pelletier of 103 Pemberton Court stated that he fully supports that

the Township needs fire protection and safety, but he is concerned with the process and the

significant tax increase, and whether it is the most effective way to proceed. He believes that a

baseline assessment of the current system and an evaluation of different service models should

be explored. He stated that most of his neighbors are unaware of this proposal, and he is making

efforts to educate them. Debbie Mersky of 794 Hickory Lane, Village of Neshaminy Falls, stated

that she does not oppose fire services but believes there should be a study of projected costs for

the next five years out. Rachel Brick of 708 Church Street stated that there are 26,000 residents

in this Township and she has been recruiting for volunteers for several years now with little to no

success. She is responsible for scheduling and she is constantly scrambling to fill shifts. She

believes that Chief Wiegman has made great progress with the department and has done

everything they could do to increase volunteers, but there has been little involvement. She stated

that she does not believe that the Board understands the level of urgency that is needed to solve

this situation. An eleven-minute response time is not adequate for protection. Another firefighter

driver was recently lost to the department, and another volunteer has taken a full-time position

with another department. Ms. Brick pleaded for the Board to move forward, the department

needs their help, and the sense of urgency is lacking. Vinay Setty of 205 Jefferson Court said he

agrees with everything Ms. Brick said. He is a volunteer, and the numbers in recent months have

declined, it is very troublesome. The Board must act on a change sooner rather than later. He's

been volunteering since 2005, and he's completely drained. He has a new shift work job and will

be unable to volunteer in the evenings. He's been taking three shifts a week now, and he is

burned out. The safety of the residents should be number one. He said they sometimes can't get

a truck out or have enough firefighters at the scene'
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Ms. McCreary shared social media statistics on the number of people who visited the Fire Services

Expansion proposal website, viewed the Board meeting segments, or listened to the podcast.

Ms. McCreary believed that a study may take a two to three-month turnaround. Ms. Bamford

and Ms. Staab thought it could still be done before the budget was approved. Ms. Ware-Jones

suggested that Chief Wiegman prepare a budget as if he were bringing on the full department in

2026, as she was not in favor of third-party studies. Ms. Bamford stated that we must be

transparent as to what the other needs are. Ms. Ware-Jones then suggested that the Board take

a two-prong approach by moving forward with the new hires budget for 2026, but review the

costs with a third party. A majority of the Board was in favor of that approach.

MOTION: Ms. Ware-Jones made a motion to have Ms. McCreary investigate three firms,

ask for a fire study scope of work, proposed costs, and timeframe, and report those to
the Board, who may individually provide feedback. The motion also authorized the

Township Manager to decide on one of the three firms, which the Board can ratify at a

future meeting. Ms. Long seconded the motion, which carried with a vote of 4 to 1, with
Ms. Chimera voting nay.

New Business:

12. Department Reports: Each department submitted monthly reports for activity in the month

of July. Public lnformation Coordinator Derek Muller provided a report on the new federal

digital accessibility requirements established under the U.S. Department of Justice's April2024

final rule enforcing Title ll of the Americans with Disabilities Act (ADA). This rule requires that
public entities, including municipalities under 50,000 residents, make their websites, digital

documents, and mobile content accessible according to the Web Content Accessibility

Guidelines (WCAG) 2.L LevelAA by April24,2027'

To meet this mandate, he is recommending the Township allocate funding in FY26 to engage a

Digital Accessibility Consultant. This consultant will conduct a full digital audit, develop a

phased remediation plan, support staff training, and create internal standards for sustainable

compliance.

13. Committee Liaison Reports: Most members reported that their committees/boards did not

meet in August. Ms. Bamford stated that the Park Board discussed the rotation schedule of the

Bark Park and wasps at some of the local playgrounds.

14. Adiournment: Upon motion by Ms. Ware-Jones and seconded by Ms. Chimera, the meeting

was adjourned at 8:42 p.m.

Respectfu I ly subm itted,

Deborah A. Rivas, Recording Secretary



Check Report

BY Check

Date Range: oa/zO/zOiS - 09/08/2025
Montgomery TownshiP, PA

vendor vendor Name

Bank Coder Poot AP-APBNK

MT0OOOo6 21st Century Media Newspapers LLC

MTOOOO4O Acme Uniforms For lndustry

MT0o0o5o Adam Zwislewski

MT004299 Adrienne Bonnem

MT000075 Airgas, lnc.

MT0OOO91 Alburtls Auto lnc

MT0oo132 All Traffic solutions

MTOO0167 Amazon.com Seruices, lnc

MToo0319 Associated Truck Parts

MTOOO32O AT&T

MTOOo338 Axon Enterprise, lnc

MTooO342 B Safe LLC

MTOOO378 Beanie Bounce Party Rentals

MT004418 Bharatiya Temple lnc.

MTOoo44O Blake's QualityAir

MT004650 Bo Prum

MTooo469 Brandon uzdzienski

MTooO511 Britton lndustries, lnc.

MTO0O632 CDW Government, lnc.

MT000637 cenero, LLc

MToOO552 Chess Wizards

MTO0o678 Chris Cardamone

MTOO4558 ChristopherAyral

MToo439O CM3 Building Solutions, lnc.

MTOO0784 Colrom LLc

MT000786 COMCAST

MTOO0785 COMCAST

MTooo795 commonwealth of PennsYlvania

MToo4394 CRIMEWATCH Technologies, lnc

MTOO0922 David Fulton

MToo0999 Derek Muller

MToo1026 Dival Safety Equipment

MTOOIO3o DJB Specialties, lnc.

MToo4613 DonnellY Concrete, LLC

MToo1o76 DVHT Delaware Valley Health Trust

MToo1108 Eckert Seamans cherin & Mellott, LLc

MToo1193 EMS Educational Services lnc.

MToo12o1 Eric loshua Hernandez

MToo1229 Eureka Stone Quarry lnc.

MTOO123o Eurofins Environmental Testing America Holdin

Mf1ol272 Ferguson and Mccann lnc.

MfOo1287 First Student Charter Cent€r

MTOO1287 First Student Charter Center

MTOO1327 Fred Beans Automotive Group

MToO1379 George Allen Portable Toilets, lnc.

MToo1412 Glick Fire Equipment company lnc

MToO1427 Goose Squad L-1.C.

MT001435 Grainger

MT001439 Granturk Equipment co., lnc.

MToO1527 Herman Goldner Company, lnc.

MTOO1548 Home Depot Credit Seruices

MToO4239 lmagine That Arts LLc

MT001524 I and J Auto + Truck Repairs

MToo1543 Jacob Millevoi

MT001743 Jen Ames

MToO1856 John Bereschak

Mfoo1902 Jonathan S. Beer

MToo452O Joseph K. EgenolfJr

PaymentDate PaymentTYPe DiscountAmount PaymentAmountNumber

581.73 102381

431.48 102382

400.00 102383

510.00 102384

375.63 102385

198.00 102386

13,018.00 102387

1,939.43 102388

51.05 102389

125.00 102390

4A,25A.2A 702397

163.20 102392

4,566.58 102393

186,693.00 102394

1,800.00 102395

75.00 102395

50.00 102397

2,250.00 102398

!92.65 702399

230.00 102400

3,075.00 102401

34.49 L02402

50.00 102403

108,000.00 102404

5,292.00 702405

10.50 102405

70.50 !02407

2,500.00 102408

4,968.31 102409

10.00 102410

359.98 102411

476.94 !02472

531.41 102413

r47,600.00 702474

213,039.81 102415

700.00 102476

500.00 102417

2,047.50 702474

480.83 102419

747.50 702420

a,777.OO 702427

2,407.OO 702422

2,744f0 102423

4a,905.OO LO2424

944.00 702425

999.14 702426

900.oo 702427

62.77 !02424

552.IA 702429

3,511.00 102430

337.72 LO2437

2,080.00 102432

150.80 102433

150.00 102434

34.30 102435

250.00 102436

2,OOO.OO rO2437

200.00 102438

09/08/2o2s

osl08l2025

09l08l2o2s

os/osl2025

09/oal2o2s

09l08/2o2s

os/0812025

09l08l2o2s

09l08l2025

09/o8l2O2s

09/08/2O2s

09/08l2o2s

oslosl2o2s
09/08l2o2s

09/08/2o2s

09lo8l202s

09/08/2o2s

09/o8l2O2s

09/08/202s

09l08l2O2S

09/08l2o2s

09/o8l2O2s

09/08l2o2s

09/oa/2025

09/08l2o2s

09/08/2o2s

09/0812025

09l08l2o2s

osloal2025

09/08/2025

09/o8/2025

091o812025

09loal2o2s

os/08/2025

09/o8/2o2s

oe/oel2025

09/o8l2O2s

09/o8/2025

oslo8l202s

09lo8/2o2s

os/oe/2o2s

09lo8l2025

09/08/2025

09/08/2O2s

09/o8l2O2S

09/oa/2o2s

09/o8/2025

09/08/202s

09/o8l2o2s

09lo8l2O2s

os/08/2o2s

09lo8l2O2s

09l08l2o2s

09loal202s

09/08/2o2s

09/o8/2025

os/08/2o2s

09/08/2O2s

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regula r

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



vendor Number

MT004308

MT001960

MTO02089

MT002170

MT002202

MT004309

MT002496

MT002609

MT002624

MT004518

MT002698

MT004431

PAYRIAFF

MT002796

MT002807

MTO02817

MT004138

MT002852

MT002951

Mroo2974

MT004267

MT003044

MT003077

MT003109

MT004415

MT003207

zzoola62

MT003227

MT004584

MT003334

MT003355

MT003436

MT003444

MTOO3458

MT004662

MT003498

MT003533

MTOO3574

MTO03657

MT003790

MT003894

MT004661

MT003998

MT003999

MTO04051

MT004056

MTO04056

MT004056

MT004175

MT004189

MT000046

MT000233

MT000457

MT000580

MT002496

MT004653

MT003790

MT004080

MT004665

MT003499

PAYR-PBA

PAYR-POL PEN

PAYR-PA SCDU

PAYR-401

PAYR-457

PAYR.PHILA

PAYR-SITW

Discount Amount

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

000
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0_00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Payment Amount Number

280.00 102439

447.69 702440

6,637.50 LO2447

LOO.OO 702442

34.98 102443

4A4.A2 102444

46.52 102445

300.00 102446

700.oo 702441

200.00 102448

7,045-70 102449

164,110.00 102450

309.17 102451

374.70 702452

1,538.40 102453

3,641.00 102454

139.25 102455

100.00 102456

467.6A 102457

4,4A6.25 rO245A

112.00 102459

150.00 102460

440.60 \02467

2a6.95 702462

5,790.01 102463

470.OO 702464

1,651.50 102465

300.00 102465

644.44 702457

132.05 702464

50.oo 102469

100.00 102470

100.00 102471

276.30 \02472

60.00 702473

79,92t.09 102474

2,076.93 702475

7,235.OO !02476

7,012.32 1,02471

1,998.49 702474

o.oo 102419

7,256.25 702440

109.66 102481

4,359.43 7024A2

40.00 102483

72.66 702484

480.14 102485

1F7A.77 702446

600.2! 7024a7

1,513.25 102488

50.o0 102489

450.00 102490

550.00 102491

200.00 102493

100.00 102494

557.22 702495

246,006.'15 102496

779.99 702497

350.00 102498

195.23 102499

138.00 102500

1,439.00 DFT0000514

9,028.95 DFT0000615

715.38 DFT0000616

18,490.53 DFT0000617

20,333.34 DFT0000518

301.50 DFT0000619

12,229.29 DFT0000620

vendor Name

Justin Tohanczyn

K,J, Door Seruices lnc.

Keystone Municipal Seruices, lnc,

Kyle W. Stump

Larry Nadzan

Louis Neibauer company, lnc.

Mastertech Auto Seruice, LLC.

Michael Bean

Michael l, Kunzig

Michael sasso

MJ Earl

Montgomery Township Municipal sewer Autho

Montgomery TownshiP Professional

lvoyer lndoor / outdoor

Municipal Emergency seruices

Mystic Pizza

Napa Auto Parts

National Decalcraft corp.

Nyce Crete and Landis Concrete

omega systems Consultants, lnc.

PA Chapter of APA

Patrick Kerr

PECo Energy

Pennsylvania one call system, lnc.

Pilot Thomas Logistics, LLc

PSM PeterA. Schertz

Pure Cleaners

Rachel Brick

RCN Communications LLC

Richter Drafting and office supply co. lnc

Robert H. Grunmeier ll

Ryan Allison

Ryan W. lruin

SafetyKleen Systems, lnc.

Sang Lu

Scantek

Seryice Tire Truck Centers

shoen Safety and Training

staples Business credit

TD card seruices

Timac Agro USA

Trafflc Safety Store

United Rentals (North America) lnc

United states Police canine

Verizon

Verizon Wireless 5eruices, LLc

Verizon Wireless Services, LLC

Verizon Wireless 5eruices, LLC

William F. Wiegman lll

William Tuttle

Adam J. Morrow

Angel G. Mejias

Bcndi Blusiewicz

carl Frederick Herr

Mastertech Auto Service, LLC.

RE Plus Airport Square LLC

TD Card Seruices

Vinav P. Setty

Mark Webster

Scatton's Heating and Cooling, lnc.

Police Benevolent Assoclation

U.s. Bank

PA SCDU

Empower Retirement

Empower Retirement

City of Philadelphia

State of Pennsylvania

Payment Date

os/0812025

09/081202s

09/oa/2o2s

09/08/2o2s

os/o8/2025

09/08l2O2s

09/oel2025

09/oal202s

09/08/2O2s

09loal202s

09l08/2O2s

09/oa/2025

09/081202s

09/08/2025

oe/08/2o2s

09/08/2O2s

os/08/2o2s

09l08/2025

09/08/2O2s

09/08/2o2s

os/oa/2025

09/08l2o2s

09/o812025

09/08l2O2s

09/08l2O2s

os/osl2o2s
09/oal2o2s

09/oal2o2s

09/08/2o2s

09/os/202s

09/o8/2025

os/o8/2025

09/08/2o2s

09/osl2o2s

09/o8l2O2S

09/08/2O2s

09/o8l2O2s

09/oal2025

09/08/2025

09/0812025

09/o8l2O2s

os/0812025

09l08l2O2s

09/oal2o2s

09/08l2O2s

09l08l2O2s

os/oal202s

09l08/2025

os/08/2025

09loal2025

09/oal2o2s

os/08/2025

09/oa/2025

os/oa/2025

09/08l2O2s

09/0812025

09/08l2O2s

09/08/2025

09l08/2025

09/osl2o2s

09/05/2o2s

o8128/202s

oal28/2o2s

o812812025

08/28/2025

o8128/2025

08128/2025

08/28/2025

Payment Type

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Regular

Bank Draft

Bank Draft

Eank Draft

Bank Draft

Bank Draft

Bank Draft

Bank Draft



Payment Type

Regular checks

Manual Checks

Voided checks

Bank Drafts

EFT's

Payment Type

Regular Checks

Eank Code POOL AP Summary

Payable Count Payment Count

229 118

00
01
77
00

Period

8/2o2s

912025

t,t76,7at,ot

Payment

7,374,243.O2

0.00

0.00

62,537.99

0.00

Disc

ount

0.00

0.00

0.00

0.00

0.00

Payment

7,374,243.O2

0.00

0.00

62,537.99

0.o0

Manual checks

Voided Checks

Bank Drafts

EFT's

236 126 0.00

All Bank Codes Check Summary
Payable Payment Dlsc

Count Count ount

229 118 0.00

0 0 0.00

0 1 0.00

7 7 0.00

0 0 0.00

236 126 0.00 t,?76,7aLOL

Fund Summary
Fund

99

99

Name

Claim on Pooled cash

claim on Pooled cash

Amount
62,537.99

!:-31::?!1'oz
t,376,7ALO!



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD ACTION SUMMARY
Item #05

SUBJECT:

MEETING DATE:

BOARD LIAISON

INITIATED BY:

Recognition - Hispanic Heritage Month
September 8,2025

Annette M. Long, Vice-Chairwoman

BACKG IJND

Hispanic Heritage Month is an annual celebration of the history and culture of the U.S. Latinx and

Hispanic communities. From September 15 to October 15, this event commemorates how these

communities have influenced and contributed to American society at large.

Hispanic Heritage Month began as a celebratory week when it was first launched in 1968; and

the desire to recognize the contribution of the Latinx community has gained momentum

throughout the 1-960s when the civil rights movement was at its peak, and with it came a growing

awareness of the United States' multicultural identities.

ln 1988 President George H.W. Bush declared the 31-day period from September 15 to October 15

as National Hispanic Heritage Month.

MOTION/R LUTION:

Motion to recognize September 15 through October 15 as Hispanic Heritage Month, and to

celebrate Hispanic Heritage Month and our Hispanic employees and residents who positively

impact our Township each day.

Motion by: Second by:

Chairwoman will ask for public comment
Chairwoman will call for a vote.

L

2

3



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD ACTION SUMMARY
Item #06

SUBJECT:

MEETING DATE:

BOARD LIAISON:

INITIATED BY:

lntrod uction/Swearing-l n of New Pol ice Officer

September 8,2025
Annette M. Long, Public Safety Committee Liaison

William R. Peoples, Chief of Police

BACKGROU

On May L4,2025, a recruit hiring process was initiated to fill a vacancy within the department's

Patrol Division. Seventy-one applicants competed for the position of Recruit Police Officer in this

hiring process.

The police department hiring process included an application review, a physical agility test, two
police oral review boards, and a background investigation (including a polygraph examination,

neighborhood interviews, physical exam, psychological exam, drug testing, and employer

interviews).

Tyler Coughlin was selected as the top candidate and is before the board this evening for

consideration for appointment to the position of Recruit Police Officer.

BUDGET IMPACT

Funding to fill this position was included in the 2025 Approved Budget'

RECOMMENDATION

It is recommended that Tyler Coughlin be sworn in as a Recruit Police Officer with an effective

hire date of September 9,2025.

MOTION/R LUTION:

Motion to appoint Tyler Coughlin as a Recruit Police Officer in the Montgomery Township Police

Depa rtment, effective Septem ber 8, 2025.

Motion by:- Second by:-
Chairwoman will ask for public comment.

Chairwoman will call for a vote.

t
2

3



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD ACTION SUMMARY
Item #07

SUBJECT:

MEETING DATE:

BOARD LIAISON:

INITIATED BY:

Request for Waiver of Fees - MTMSA

September 8,2025

Marianne McConnell, Director Planning & Zoning

BACKG OIJND:

The Township received a written request dated September 2,2025 from Shannon Drosnock,

Executive Director, Montgomery Township Municipal Sewer Authority, requesting the Township

consider waiving the fees for the associated permits for their Surge Tank Aeration upgrade

project at the Eureka Waste Water Treatment Plant located at 1485 Lower State Road. The

project includes the demolition of the existing grit equipment, installation of new blowers, air

piping, and aeration system with electrical and hvac upgrades.

The Board has waived permit fees in the past for Sewer Authority projects. The fees are based on

the estimated cost of the proposed project and are calculated to be 523,429.50 forthe building

permit, including HVAC, electric, and plumbing work.

MOTION/RESOLUTION:

MOTION to waive the fees associated with the permits for the MTMSA Surge Tank Aeration

upgrade project at the Eureka Waste Water Treatment Plant.

Motion by: Second by:

Chairwoman will ask for public comment.
Chairwoman will call for the vote.

t
2

3



To

il=il=il=ll
il=il=il=ll=l

MTMSA
+

t=il=l

Sewef

To: Township Planning Office

From: Shannon Q. Drosno

Date: 9 /2 /25

.,Sr".rtive Director MTMSA

Re: Permit fee waiver requested

MTMSA has engaged Blooming Glen Contractor to perform the Surge Tank Aeration project located at the
Eureka WWTP at 1485 Lower State Road.

The Authority is requesting a waiver of these permit fees.

Please let me know if you have any questions or need anything further from the Authority

Phone: (2L5) 393-6930
Fax: (215) 362-871L

www.mtmsa.org
mtmsa@mtmsa.org

L001Stump Road

Montgomeryville, PA 18936



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD ACTION SUMMARY
Item #08

SUBJECT:

MEETING DATE:

BOARD LIAISON

INITIATED BY:

Consider Certification of 2026 Minimum Municipal Obligation (MMO)for
the Police Pension Fund and Non-Uniform Employees'Pension Fund

September 08,2025
Audrey Ware-Jones, Chairwoman
Blaine Bergey, Director of Finance

BACKGROUND:

The Minimum Municipal Obligation (MMO) is the calculated funding obligation to the Township's

Police and Non-Uniformed Employee Pension Plans. Act 205, Section 304 requires that the Chief

Administrative Officer submit the MMO for the upcoming budget year to the Board on or before

the last business day in September. Upon acceptance, the amount of the MMOs must be

incorporated into the budget for the next year and funded. Based on the instructions

from Ashley Wise, Conrad Siegel Actuaries, staff has prepared the 2026 MMOs for both the Police

Pension Plan and the Non-Uniformed Pension Plan, which are attached.

BUDGET IMPACT

The MMO will be placed in the 2026 budget

MOTION/RESOLUTION

Motion to accept the 2026 Minimum Municipal Obligation for the Montgomery Township Police

Pension Fund in the amount of 5440,694, and

Motion to accept the 2026 Minimum Municipal Obligation for the Montgomery Township Non-

Uniformed Employees' Pension Fund in the amount of 5380,342.

1) Motion by:- Second bY:

2) Chairwoman will ask for public comment.
3) Chairwoman will call for a vote.



Montgomery Township Police Pension Plan

2026 Minimum Municipal Obligation

1 Normal Cost Percentage 1

2 Administrative Expense Percentage '

3 Total Percentage (1 + 2)

4 Estimated 2025 Total Gross W-2 Payroll

5 Annual Cost (3 x 4)

6 Amortization Contribution Requirement '

7 Financial Requirements (5 + 6)

B MemberContributions Anticipated

9 1Oo/o of Negative Unfunded Liability 1

10 Minimum MunicipalObligation (7 - 8'9)
(Due Before 12-31 -2026)

Authorized Signature

1 Based upon01/01/2023 Actuarial Valuaiion

14.7o/o

1.1o/o

15.8o/o

$ 5,520,608

$ 8tz,2s6

$

$ gtz,z56

$ 266,367

$ r 65,19s

$ 440,694

0

Date

l%Conrad$iegel



Montgomery Township Non-Uniformed Pension Plan

2026 Minimum Municipal Obligation

1 EmployerContribution Percentage

2 Administrative Expense Percentage

3 Total Percentage (1 + 2)

4 Estimated 2026 Covered Payroll

5 Financial Requirements (3 x 4)

6 Advance Employer Contribution

7 Minimum MunicipalObligation (5 - 6)

(Due Before 12-31 -2026)

Authorized Signature

8.Oo/"

0.0o/o

8.Oo/"

$4,7s4,270

$380,342

$380,342

Date

$%Conrad$iegel



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS

BOARD INFORMATION SU MMARY
Item #09

SUBJECT:

MEETING DATE:

BOARD LIAISON:

INITIATED BY:

Proposed Expansion of Fire Career Staffing - Study

September 8,2025
Annette M. Long, Public Safety Committee Liaison

Carolyn McCreary, Township Manager

BACKGROUND

At the August 25 Board of Supervisors public meeting, the Board discussed the merits of having a

third-party independent consultant evaluate the plan brought forth by Chief Wiegman and also to
review other options. lt was also suggested that a comprehensive study of fire operations be

conducted. Consensus of the majority was to obtain quotes with the Board voting 4-1 to do so and

report back.

I reached out to three (3) firms and explained the scope of the work to be done to help the Board

arrive at a decision during the 2026 budget preparations. The firms that were contacted are Center

for Public Safety Management, LLC, Municipal Resources, lnc., and Aspirant Consulting Group, LLC.

Since the Board has resumed holding two meetings per month, you are able to review this

information in a more timely manner and vote on how to proceed. Costs provided are below.

Aspirant Consulting Group, LLC

Center for Public Safety Management
Municipal Resources, lnc.

s16,500 to s23,450 (not to exceed s25,000) Phase I

547,560
$25,000 plus travel and expenses (Management ltr.)

$45,000 plus travel and expenses (full fire study)

I will discuss the specifics of the process and the timeframe with you at your public meeting

MOTION SOLUTION:

Motion to appoint to conduct a fire staffing study

1) Motion by: Second by:

2) The Chairwoman will callfor public comment
3) The Chairwoman will callfor a vote.



66 Main Street, Suite B

Plymouth, NH 03264

lnternational Drive

Portsmouth, NH

Telephone: (603) 279-0352
Toll Free: (866) 501-0352

all@mrgov.com
www.mrigov.com

Municipal
Resources, Inc.

INFORMATION TO BE PROVIDED BY THE ORLEANS COUNW FIRE DEPARTMENTS

AND THE COUNTY OF ORLEANS

MRI structures our proposals as a partnership with our client. Although we could develop the

data listed below, it would take an excessive amount of time and detract from the overallvalue

of our analysis. As such, we ask the Fire Chief's offices to assign personnel to gather this

information as necessary, at the request of the MRI team. We are looking for a summary

overview, not reams of data pertaining to each point listed below. lt is our goal that each of our

team members become familiar with the organization and the area so that we can arrive in the

Orleans County and "hit the ground running", thus asking more informed questions and providing

the County with a better value in terms of product depth and quality.

Prior to the field visit to the Orleans County, we request that the following documents and

information from the Departments/County be developed and delivered to the project manager.

A summary of demographic information regarding the population, employment

and tax base for the County, and contracted service areas.

A map of the County and automatic response area including a square mileage

calculation.

A map of the County identifying water supply infrastructure

The current scoring for the lnsurance Service Office Public Protection Classification

for the County and the date that it was completed.

An organizational chart and mission statement for the Departments.

Department budgets for the current fiscal year.

A listing of service demand (call volume) by type of event and the number of calls

per year for the previous five years.

An electronic (PDF) copy of related operational policies.

I

2

3.

4.

5.

5.

7.

8.



9 A narrative that describes the staffing pattern (number of personnel on shift), the

recall methodology, and the number of on-call/volunteer personnel that are

active in the organization.

A listing of any calls where a response could not be generated in the County and

a mutual aid unit had to be requested as the first due unit.

A breakdown of calls (number of incidents) by weekday daytime, weekday

nighttime, weekend daytime, and weekend nighttime.

A narrative that describes any differences in the service level (day/night,

weekday/weekends, seasona l).

One year of data that provides a monthly total of fire and first response average

response times.

The average response time to the best 9O% of all calls'

A description of mutual and automatic aid practices that are currently in place.

A listing of the number and level of certification and personnel in each

Department.

A listing of the number of personnel that respond to each structure fire and major

incident that occurs within the County in the last two years.

10

LL

L2

13

L4

15

L6

L7



From:
To:
Subject:
Date:
Attachments:

Madeline Lewis

Carolvn McCrearv

Re: Montgomery Township - Fire Services Study

Monday, August 11, 2025 12:33:38 PM

imaoeO01.ono

Manager McCreary,

Thank you for reaching out. From my understanding, there might be a desire to either validate
the current direction with an external review or to examine additional service models and

transition approaches. Clarifuing this will help us ensure the study is focused on the right
questions and delivers the most useful, actionable findings.

While it's true our firm has significant law enforcement expertise, each project team is

assembled to match the specific subject matter. For a study of this scope, we would bring in
multiple fire service experts we've worked with previously, a municipal operations consultant

(such as a former township manager), and a financial analyst. This approach provides a more

holistic view-avoiding the "when you have a hammer, everything looks like a nail" trap-so
that fire operations, municipalconsiderations, and fiscal sustainability are all weighed equally.

To give the Board flexibility, here is one way the project could be structured. You can select

any single phase or combine them, and once priorities are confirmed, I can prepare a tailored

cost proposal for review.

Phase I - Baseline Assessment and Service Model Options

. Establishes a clear picture of current conditions and outlines viable paths forward.

. Review of current call data, staffing models, and service coverage.

. Comparative benchmarking against similar municipalities, including both full-time and

combination departments.
. Mutual aid and regionalization analysis to understand inter-municipal workload impacts

and potential shared-service agreements.
. Volunteer recruitment and retention feasibility, with cost comparisons to career staffing.
. Identification of service model options (e.g., phased/staggered transition, full-time

combination, expanded mutual aid) and an analysis of the pros and cons of each.

Phase 2 - Transition Roadmap (Onboarding and Integration)

. Provides a practical plan for moving to the preferred service model.

. Hiring an Onboarding Plan - Sequence, recruitment strategies, and integration with
existing volunteer staff.

. Training Needs Assessment - Required certifications, ongoing training schedules, and

estimated costs.
. Gear and Equipment Planning - PPE, radios, and other role-specific gear, with

replacement cycles and costs.
. Recommended timeline for rollout, including communications and cultural integration

strategies.

Phase 3 - Long-Term Financial & Capital Planning

. Provides the broader fiscal and infrastructure outlook for the chosen model.



Service demand forecasting by call type (fire, EMS, rescue) with peak staffing
implications.

. Risk and insurance analysis, including impact on ISO ratings and potential insurance

savings.
. Capital asset planning for apparatus, facilities, and major equipment, with associated

cost estimates.
. Long-term cost projections - Detailed 5-year forecast plus high-level lO-year outlook to

capture major capital cycles.
. Funding strategy review, including grant opportunities (SAFER, AFG), dedicated fire

tax adjustments, and other revenue sources.

Once I have a clearer understanding of the Township's priorities and the type of analysis

you're looking for, I can provide a detailed cost proposal, identifu the key consultants who

would be assigned, and outline an estimated timeline for completion.

Best,
Maddie

Madeline Lewis
Co-Founder
Aspirant Consulting GrouP, LLC
asoirantllc.com
Cell: 484.340.2242
Email : M Lewis@aspirantllc.com

E
Disclaimer: This email and any atlachments may contain confidential and/or privileged information. It is intended solely for the use ofthe individual

or entity to whom it is addressed. Unauthorized ieview, use, disclosure, or distribution is prohibited. Ifyou are not the intended recipient, please contact

the senier by reply email and destroy all copies ofthe original message. Please be aware that any,_views or opinions presented in this email are solely

those ofthe authoi and do not necessarily represent those ofAspirant Consulting Group or its affiliates.

On Fri, Aug 8, 2025 at 4:38 PM Carolyn McCreary <cmccreary@montgomerytwp.org> wrote

Good afternoon Ms. Lewis,

Tanya Bamford shared your contact information with me after her conversation with you

and asked that I reach out to you about the possibility of your firm conducting a study for us,

as the Board of Supervisors considers transitioning to a fully combination department in

2026.

Please let me know what you need to provide a cost estimate for this work, a typical
timeframe for its completion and who would likely be assigned to the project. In reviewing
your company's website I see the majority of the team is heavy on law enforcement

experience.



Thank you.

Co rolyn McCreo ry, ICMA-CM

Township Manager

Montgomery Township

(zts) 3e3-6e00

www. m ontgom e rytwP. o rg

^.>-t Please consider the environment before printing this email.

*** This email and any files transmitted with it are confidential and intended solely for the use of

the individual or entity to whom they are addressed. Please notify the sender immediately by

email if you have received this email by mistake and delete this emailfrom your system. lf the

reader of this message is not the intended recipient, or his or her agent, you are hereby notified

that any dissemination, distribution, or copying of this communication is strictly prohibited. ***

*'F* This email and any files transmitted with it are confidential and intended solely for the

use of the individual or entity to whom they are addressed. Please notifu the sender

immediately by e-mail if you have received this e-mail by mistake and delete this e-mail
from your system. If the reader of this message is not the intended recipient, or his or her

agent, you are hereby notified that any dissemination, distribution or copying of this

communication is strictly prohibited. ***
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PROPOSAL RESPONSE

Fire & Rescue Services
Comprehensive Assessmenl of
Currenl & Fulure Needs for
Etficienl qnd Etfeclive Service
Delivery
TOWNSHIP OF MONTGOMERY,
PEN NSYLVANIA

CPSM-
CENTER FOR PUBLIC SAFETY MANAGEMENT, LLC

475 K STREET NW STE 7O2 . WASHINGTON, DC 2OOOI
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CPSM"
Center for Public Safety Management, LLC

September 2,2025

Corolyn McCrecry,
Township Monoger
1001 Siump Rd
Monlgomeryville, PA 18935

Deor Ms. McCreory,

The Cenler f or Pubhc Sofety Monogement, LLC, (CPSM), os the exclusive provider of public

sofely techniccl ossistonce for the lnternctionol City/County Monogemeni Associotion, is

pleosed to submit this proposol to complete o Fire & Rescue Services Comprehensive
Assessment of Current & Future Needs for Efficient ond Effeclive Service Delivery for the Township

of Montgomery, Pennsylvonio. On beholf of our firm, I thonk you for considering CPSM for ihis

consulting service. Through this introductory letter ond proposol, lwill exploin why CPSM is the
most quolified fire ond emergency services consultoncy firm to perform this evoluotion ond
ossessment for ihe Township of Montgomery.

Our Experience

CpSM speciolizes in public sofety technicol ossistonce to locol governmenls including
comprehensive evoluotion ond onolysis of Fire ond EMS ogencies, Stondords of Cover onolysis,

ond Strotegic/Service Level Plonning services. Our foundotionol onolysis principles include
linking ogency worklood, performonce, ond response times to community risk. current ond
projected populotion ond growth potterns, ogency deployment models, stotion locotions, ond
onolysis of Fire ond EMS service level deliverobles. CPSM devoies subslontiol project onolysis

lime to operotionol efficiencies (use of operotionol stoffing ond deployoble resources), the

effecliveness of the orgonizolionol structure in terms of monoging cnd delivering orgonizotionol
programs, ond the impocts of operotionolworklood, response times, cnd resiliency of

opeioiionol resources on the overoll effectiveness of lhe municipolity's obility to provide Fire ond
EMS services to the communilY.

The obove ond other Standords of Cover/Service Level onolyses components ore stoples in our

Fire ond EMS operolionol ond strotegic plonning cnolysis projects, ond link directly to
operotionolsloffing, opporotus deployment, ond orgonizotionol issues ond chollenges.
Additionolly, these concepts will drow CPSM into o criticol gop onolysis of current ond future Fire

ond EMS service ond stoffing levels, system issues ond chollenges, NFPA ond ISO notionol
benchmorking for fire protection services, ond locol, slote, ond notioncl besl prociices for Fire

ond EMS service delivery.
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Overoll, CPSM hos worked meticulously lo develop client inclusive public sofety consulting
services lhot ore non-biosed, foct-bosed, ond meosured ogoinst notionol stondords ond besl
proctices.

As on orgonizotion, CPSM hos more thon l5 yeors of experience performing ihese ond similor
projecis for locol government fire, rescue, police, ond 9l 1 deportmenls nolionwide using our
unique methodology of oligning our comprehensive doto onolysis, industry stondords ond best

proctices, ond recommendotions ond solutions with the issues ond chollenges foced by the
Township of Montgomery. This includes our experience wilh more thon 500 such public sofely
sludies in 46 stotes ond provinces ond 450+ communities.

CPSM Key Slrenglhs

Our overoll project opprooch when conducting Fire ond EMS onolyses ond ossessments

consistenily includes:

lnformolion ond Dolo Collection - CPSM hos developed severol informotion gothering tools ond
techniques we utilize for our projects. These include informotion/dolo requesls directed to the
client, extroction, cnd forensic onolysis of compuier oided dispotch (CAD) ond records
monogement syslem dcto, ond onolysis of specific stokeholder meetings.

lnclusive Stokeholder Approoch - As we do on every projecl, we will meet wilh ond conlinuously
communicote with the oppropriote stokeholders for c wholislic undersionding of the project
scope, the jurisdiction, ond ony issues ond chollenges lhot moy exisi.

Focl Bosed Approoch - CPSM is o focl bosed ond doto driven consultont orgonizotion, relying
on informolion ond dolo we receive from our clients, extroct from our reseorch, ond os outlined
in notionol slondords ond science/evidence bosed best proctices'

CpSM offers o proven opprooch developed by combining the expertise of our fire, rescue, ond
EMS subject motter experts with our experience performing hundreds of similor studies for
municipolilies notionwide. Our operotionol ossessments reflect lessons leorned from the honds-

on Fire ond EMS deportment experience of our teom.

ICMA hos provided direct services to locol governments worldwide for more thon 100 yeors,

which hos helped to improve the quolity of life for millions of residents in the United Sioies ond
obrood. My colleogues of CPSM ond I greolly oppreciote this opporlunity cnd would be
plecsed to provide consulting services to your orgonizotion'

For CPSM,

Thomos J. Wieczorek, Director
Cenler for Publtc Sofety Monogemenf . LLC

6r6-81 3-3782
lwieczorek@cpsm.us
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THE ASSOCIATION & THE COMPANY

Inlernotionol Ciiy/County Monogement Associotion (ICMA)

The lnternotionol City/Countv Monoqement Associotion flCMA) is on 1 1 1-yeor-old, non-profit
professionolossociotion of locol government odministrotors ond monogers, wilh opproximotely
13.000 members locoted in 32 countries.

Since its inceplion in 1914,|CMA hos been dedicoted to ossisling locol governmenis ond their
monogers in providing services io their citizens in on efficient ond effeciive monner. ICMA

odvonces the knowledge of locol government best proctices with ils website, www.icmo.oro,
publicotions, reseorch, professionol developmenl, ond membership.

Center tor Public Sofety Monogemenl

The ICMA Cenler for Public Sofety Monogement (ICMA/CPSM) wos lounched by ICMA to
provide support to locol governments in the oreos of low enforcemenl. fire, Emergency Medicol
Services (EMS), emergency monogement, ond 9ll-Communicoiion Centers. CPSM olso

represents locol governments of the federol level ond hos been involved in numerous projects

wilh the Deportmenl of Justice ond the Deportment of Homelond Security. Further, CPSM

provides troining ond reseorch for ICMA members ond represents ICMA in its deolings with public

sofely professionol ossociolions such os CALEA, PERF, IACP, IAFC, PSHRA, DOJ, BJA, COPS, ond
NFPA.

ln 2O14 os port of o restructuring ol ICMA, CPSM spun oul of ICMA os o seporote compony ond
is now the exclusive provider of public sofety technicol ossistonce for ICMA.

As on orgonizoiion, CPSM hos more thon '15 yeors of experience performing fire, EMS, low
enforcement. ond 9'll Communicolion Center ogencies nolionwide. Our overoll experience
includes more thon 500 such public sofely sludies in 46 slotes ond provinces ond 450+

communilies ronging in populotion size from 269 (Bold Heod. NC) to 4.4 million (Moricopo
County, AZ).

The CPSM projeci teoms offer yeors of proctitioner, first line supervisory, middle monogemeni,
ond senior leodership experience in the fire, rescue, EMS, emergency monogement, low
enforcement, ond 9l l-Center disciplines; ond o record of reseorch, ocodemic, teoching ond
troining. Our teom comprises true induslry subject moller experts, noi reseorch ossislonts, inlerns,

or generic monogement consultonts.

CPSM"
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KEY PERSONNEL RESUMES

CPSM DIRECTOR

THOMAS WIECZOREK
Director, Center for Public Sofety Monogement; retired City Monoger lonio, Ml; former Execulive
Director Cenler for Public Sofety Excellence

BACKGROUND
Thomos Wieczorek is on expert in fire ond emergency medicolservices
operotions. He hos served os o police officer. fire chief, director of public
sofety ond ciiy monoger, ond is former Executive Director of lhe Center for
Public Sofety Excellence (formefly the Commission on Fire Accreditotion
lnlernotionol, lnc.).

He hos tought numerous progroms for the lnternoiionol City-County
Monogement Associotion, Grond Volley Sioie University, the Notionol
Highwoy Troffic Sofety Administrotion (NHTSA), Slote of Michigon's

Tronsportotion Asset Monogemeni Council, ond Grond Ropids Community College. He oflen
testified for the Michigon Municipol Leogue before the legisloture ond in severol courts os on
expert in the field of occident reconsiruction ond fire deportment monogemeni. He is the post
presidenl of the Michigon Locol Government Monoger's Associotion (MLGMA, now MME);

served os the vice-choirperson of the Commission on Fire Officer Designolion; served os ICMA's
representotive on lhe lnternotionol Accreditolion Service (lAS), o wholly owned subsidiory of lhe
lnternotionol Code Council (lCC); ond currently seryes on the NFPA I 710 ond I 730 committee.

He worked with the Notionol Leogue of Ciiies ond the Deportmenl of Homelond Security to
creoie ond deliver o progrom on emergency monogement for locol officiols titled, "Crisis

Leodership for Locol Governmeni Officiols." lt hos been presented in 43 siotes ond hos been
ossigned o course number by the DHS. He represents ICMA on lhe Emergency Monogement
Assisionce Compoci (EMAC) Boord ond other fire service porticipotion oreos. ln 2022 he worked
with ICMA io creote o FEMA progrom on economic recovery from disosters for locol
government monogers. lt hos been delivered vio webinor ond in person ocross the Uniied
Stotes.

He received the Mork E. Keone "Aword for Excellence" in 2000 from the ICMA. the Associotion's
highest oword ond wos honored os City Monoger of the Yeor (1999) ond Person of the Yeor
(2003) by ihe Rurol Woter Associotion of Michigon, ond distinguished service by the Michigon
Municipol Leogue in 2005.

Mr, Wieczorek hos been with the firm since ils inception ond hos completed ond/or served os o

corporole leod for severol hundred Fire, EMS, ond Low Enforcemenl projects.

tli
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SENIOR MANAGER: FIRE AN D EMS-Proiecl Monoqer

F|RE CHIEF, JOSEPH E.POZZO (RET.), MPA, CFOD
Former Director of Public Protection for Volusio County, Florido; Former Assistont Director of
Humon Resources, Volusio County, FL; Former Deputy Director. Volusio County Deportmenl of
Public Prolection; former Direclor ond Fire Chief, Volusio County, Florido, former Fire Chief,
Loudon County, Virginio, former Fire Chief Portsmouih. Virginio.

BAC KGROU N D
Joe Pozo hos o foriy (40) yeor coreer in public service, ond most recently
served os the Director of Public Prolection for Volusio County, Florido where
he provided executive leodership to the Fire, EMS, Emergency Monogemenl.
Correciions, Animol Conirol, ond Beoch Sofety divisions. The Public Proteciion
Deporimenl is the lorgest deportment in Volusio County ond includes 950+

employees, on EMS Division thol responds to 8O,O0O colls per yeor, on oll-
hozords Emergency Monogement Division, ond o Fire Division thot responds
to 23,000 colls/yeor ulilizing ALS stoffed opporoius.

From Mqrch 2015 to Seplember of 2018, Joe served os the Assistont Direcior of Humon Resources

for Volusio Counly, Florido (3.200 employees), where he monoged employee relotions. benefits
odministrotion. ond occupotionol heolth services funclions ond teqms, os well os ossisl in the
monogemenl ond negoliolion of six colleclive borgoining ogreements/units. Joe wos olso

involved in developing ond implementing the counly's Diversity ond lnclusion initiotive.

Joe hos olso served os the Deputy Director of the Deporlment of Public Protection Volusio

Counly, Florido, where he wos responsible for the doy-to-doy operotions of Fire, EMS,

Emergency Monogement. Medicol Exominer, Beoch Sofety, Corrections, ond Animol Services.

He wos formerly Fire Chief of Volusio County Fire Services, where he developed ond
implemenled o service model designed to introduce EMS tronsport into the ogency,
incorporote fleet efficiencies, ond enhonce ihe wild lond/urbon interfoce efforls.

prior to Chief Pozo's oppoinlmenl in Volusio County in 2010, he served os the Chief of the
Loudoun Couniy Depcrtment of Fire qnd Rescue. This ogency is o combinotion fire ond
rescue system providing fire, rescue, ond emergency monogement services in one of the
foslest growing counties in the notion. The fire ond rescue sysiem during Chief Pozo's tenure
provided these services to over 275,000 permonent residenls living in 520 squore miles of
diverse suburbon ond rurol oreo locoted within lhe Notionol Copitol Region. Services were
executed with 450+ coreer stoff ond 

,l400+ 
volunteers operoting out of l9 stotions.

prior to his oppoinlment with Loudoun County, Chief Pozo served os Chief of the Portsmouth

Fire, Rescue ond Emergency Services Deporlment. This ogency is one of the oldest
professionoldeportments on ihe eostern seoboord ond served over 100,000 residents during
Chief Pozo's tenure. Chief Pozzo olso served in the City of Virginio Beoch, Vo. Fire

Deportmenl for l9 yeors, reoching the level of Deputy Fire Morshol ond then Botiolion Chief
prior to emborking on his coreer os o Fire Chief/Director.

Joe holds o Moster of Public Administrotion degree from Troy University, o B.A. in Public

Administrolion from Soint Leo University, ond numerous public sofety lechnicol cerlificolions
Chief Pozzo olso holds the Chief Ffte Officer Designofion from the Cenier for Public Sofety
Excellence. Joe hos been with ihe firm since 2012.
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SENIOR ASSOCIATE

DEPUTY FIRE CHIEF Corey Porker, (RET.), MPA, CFOD
Former Deputy Fire Chief, Loudoun County, VA.

BACKGROUND
Chief Porker enjoyed o 35-yeor public sofety coreer os o firefighter ond fire officer in two
different Fire ond EMS systems in Northern Virginio. Chief Porker begon his coreer in Loudoun

County, VA os o volunteer firefighter, serving five yeors in this role prior to being selected os o

coreer firefighier with the Prince Williom Counly Deportment of Fire ond Rescue, where he
served for six yeors. Prince Williom Fire ond Rescue is o combinolion of Fire ond EMS system

locoted in Northern Virginio.

As o chief officer, Chief Porker hos omossed o diverse set of experiences lhrough ossignments

os o Bottolion Chief of Operotions, Bottolion Chief of Troining, Bottolion Chief of Humon

Resources, Deputy Chief of Communicolions ond Support Services (911 Center), Deputy Chief
of Operotions, ond with his finol ossignment os Depuly Chief of Heolth, Sofety, ond Assei

Monogemenl.

Chief Porker holds o Mosier of Public Adminisirotion degree from Goerge Moson Universily, o

B.S. in Heolth, Educolion from George Moson University, cnd numerous public sofety technicol
certificoiions. Chief Porker olso holds the Chief Fire Officer Deslgtnofion from the Cenler for
Public Sofety Excellence ond moinloins his Adjunct lnstructor credentiol with the Virgino

Deportment of Fire Progroms os well os offiliotions os o Boord Officer with The Foundotion for
First Responder Wellness ond Resiliency cnd os o Peer Reviewer with the Center for Public

Sofely Excellence occredilotion progrom.

ASSOCIATE: FIRE AND EMS

DEPUTY CHIEF MATT GUSTAFSON (RET.), B.S.

Former Deputy Fire Chief, Sonomo Counly, CA Fire District

BACKGROUND
Deputy Chief Mott Gustofson hos o 4O-yeor coreer in public ond privote fire service. ond most

recently reiired os o Depuiy Chief with the Sonomo County, CA Fire Districi. Mott storied his

coreer os o volunteer firefighter for the City of Lorkspur (CA). He wos loter hired of Lucosfilm LTD

to help creole o new fire, sofeiy, ond securiiy division for the Skywolker Ronch / Lucosfilm

complexes. Moii worked his woy up to Assistont Fire Chief ond Heod of Sofety/Security for the
Skywolker Ronch complex.

ln 1998, Mott wos hired with Windsor Fire Prolection District os o Bottolion Chief / Fire Morshol. As

Boltolion Chief, Mott monoged fire stotion crews ond odministrotive stoff ond responded to
greoter olorm incidents ultimotely for two fire districts under o Joint Powers Agreement (JPA). He

monoged employee performonce ond relotions, focilities, ond policy development. As Fire

Morshol, Motl performed plon review ond fire ond life sofety inspections for new building
projects ond events for o ropidly growing communily. Mott monoged fire investigoiions. public
relotions. ond community risk reduction progroms. Molt worked closely effeclively with the
public, building officiols, plonners, developers, olher fire officiols, city officiols, ond elecled
officiols. He served os president of lhe Sonomo County Fire Prevenlion Officers ond focilitoted
ihe "single code" {one fire code for the eniire county) project. Moit olso monoged o

CPSM' (.r-'r r i r':r ior f i rl rlic. li;t ir.: i t7 irrl,r i t;tc jci ttitr l i, l.i ( 6



LEED/Green-cerlified new fire stoiion project, odded stoffing. built employee relolions, ond
creoied strolegic plons, teom building progroms, fee schedules, mitigotion revenues. ond o
coreer succession progrom.

Mott hos on ossociote's degree in Fire Science Technology, o Bochelor of Science Degree in Fire

Adminisirotion ond Prevention (Mogno Cum Loude), Fire Officer Cerlificotion, ond is o Mosler
lnstructor within lhe Colifornio Stote Fire Service Troining ond Educotion System.

SENIOR ASSOCIATE

DEPUTY CHIEF JAMES L. MAUNEY, {RET.)

Former Deputy Fire Chief, Volusio County, Florido; Former Deputy Operotions Supervisor.

Volusio County Emergency Monogement; Former Fire Chief, Loke County Fire & Rescue,

Former Director of the Emergency Services lnstitute; Volusio County Fire Services.

BACKGROUND
Jim hos o thirty (30) yeor coreer in public sofety, beginning os o Stote Trooper with the Florido

Highwoy Polrol. Since his retiremeni from Volusio County, Jim hos emborked on o post-

reiirement coreer where he develops ond conducls speciolized lroining thot includes incident
commond ond monogement;wild lond/urbon inierfoce suppression ond defensible
communities; design. development, implementolion, ond evoluoiion of emergency response

exercises; firefighter principles ond proctices; fire compony officer leodership, continuiiy of
operotions plonning, ond hozordous moteriols. Jim is certified in the Homelond Security Exercise

Evoluotor Progrom (HSEEP), ond conducts troining supported by the Deportment of Juslice.
Sioie of Florido, Nolionol Wildfire Coordinoting Group, FEMA' ond NIMS.

As on Assistont Chief with Volusio County, FL, Jim troined Florido's first wildlond fire crew in 1994;

the Volusio Counly Fire Service Firewolkers. These 30 certified firefighters were troined in

wildtond firefighting toctics, Florido fuels topogrophy, ond weother. ln 1998 lhe teom wos
instrumentol in soving lives, businesses, ond homes in Volusio Counly during whot is still

recognized os "fhe mosf complex fire in Americo's history'l During lhis incident, Jim served os

the Areo Commonder for 6 weeks, monoging resources for 968 individuolwildlond fires totoling
147 ,0OO ocres.

Jim is o subject moiter expert in the concepts for determining the risks ossocioted with the wild
lond/urbon inlerfoce ond Firewise Community developmeni. Jim olso hos extensive
experience in the principles ond proclices of Emergency Monogemenl plonning, mitigolion,
ond incident monogement. During Jim's coreer in Emergency Monogement, he coordinoled
operotions with sixleen (16) municipolilies 1o incidents within the County during fifty (50) plus

federolly declored disoslers. Jim mointoins his Florido Deportment of Low Enforcement
certificotions ond serves os o low enforcement Reserve Sergeonl in Loke Helen, Florido.

Jim hos completed coursework oi the Notionol Emergency Troining Center in Emmitsburg, MD,

ond holds numerous lechnicql ond instruclor certificotions in fire, emergency medicol services

low enforcemenl, emergency monogement, incident commond, Homelond Security, ond
fireorms.
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DATA ASSESSMENT TEAM - PROJECT LEADER

DOV CHELST, PH.D.

Director of Quontitotive Anolysis

BACKGROU ND
Dr. Chelst is on experl in onolyzing public sofely deportmeni's worklood ond deployment. He

monoges the onolysis of oll public sofety doto for the Cenier. He porticipoles in oll phoses of The

Center's studies from initiol doio collection, on-site review, lorge-scole dotoset processing.

stotisticol onolysis, ond designing doto reporls. To dole, he hos monoged over l40 doto onolysis

projects for ciiy ond county ogencies rcnging in populotion size from 8,000 to 800,000.

Dr. Chelsl hos o Ph.D. Moihemotics from Rutgers University ond o B.A. Mogno Cum Loude in
Mothemotics ond Physics from Yeshivo Universily. He hos tought mothemotics, physics, ond
stotislics. of the universiiy level for 9 yeors. He hos conducted reseorch in complex onolysis,

mothemoticol physics, ond wireless communicotion neiworks ond hos presented his ocodemic
reseorch of locol, notionol, ond internoiionol conferences, ond poriicipoted in workshops ocross

the country. Dr. Chelsf hos been wilh the firm since ils inceplion ond hos compleled over 350

dold onolyses for ICMA| CPSM.

PUBLIC SAFETY DATA ANATYST

XIANFENG LI, PH.D

BACKGROUND
Dr. Xionfeng Liis o professionol computotionol scieniist ond cerlified SAS progrommer with o
weolth of knowledge ond reseorch experience in Complex System Modeling, Doio Anolysis, ond
Stotislicol Physics. He is highly quolified in vorious coding progroms ond hos eorned numerous

dolo science certificotions. He previously worked os o Reseorch Associole ond Postdoctorol
Fellow. Dr. Li eorned his Ph.D. cnd moster's degree in Polymer Science within the lnstiiute of
Chemisiry from the Chinese Acodemy of Sciences in Beijing. He eorned his bochelor's degree in
chemistry of Jilin University in Chongchun.

PUBLIC SAFETY DATA ANATYST.GIS

Monicque Lee, MS, BS

BACKGROUND

Ms. Lee hos extensive experience in the orecs of doto ond geospotiol onolysis, hydrogrophic
doto processing, mopping plotforms, ond project monogement. She hos worked os o GIS

consultoni, ond with ihe U.S. Army Corps of Engineers where she received o U.S. Army
commendotion, ond the Uniled Stotes Geologicolsurvey, Grond Conyon Monitoring ond
Reseorch Center. Ms. Lee hos o Mosler of Science in Geogrophic lnformolion Science &
Technology.
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WHAT IS HAPPENING

Montgomery Township is o township in Montgomery County. Pennsylvonio. lt is the locotion of
the Montgomery Moll, o regionol shopping moll serving lhe Route 309 corridor of
the Philodelphio suburbs. Much of Montgomery Township's developmenl is suburbon in

chorocter, wilh newer troct houses ond slrip shopping centers. Homes in Montgomery Township
hove North Woles ond Lonsdole (olthough the township is distinct from lhose boroughs)
oddresses, but businesses lhol ore locoted within the township boundories ore given

the Montgomeryville ZIP Code. The lownship is in the North Penn School District ond is porl of
the North Penn Volley region thot is centered oround the borough of Lonsdole.

Montgomery Township is lhe lorgesl municipolity in the North Penn oreo, the ninlh lorgest
municipolity in Montgomery County, ond lhe 59lh lorgesl municipolity in Pennsylvonio.
Monlgomery Township hos its downtown olong PA 309 in Monigomery Squore. The township is

lorgely developed with mony suburbon developments. lt hos on oreo of 
,l0.7 

squore miles ond o
populotion of 24,790. lt wos incorporoted on Moy 17 , 1714'

FIRE SERVICE EXPANSION PROPOSAL - 2026 BUDGET CONSIDERATION

Montgomery Township is evoluoting o proposol to ironsition to o fully stoffed, 24/7 combinolion
fire deporiment to oddress growing emergency collvolumes, increosed response times during
nights ond weekends, ond o decline in volunteer firefighter ovoilobiliiy. The gool is lo build o
strong, susloinoble combinotion deportment, wiih full-time coreer stoff ensuring consistent
coveroge ond o dedicoled volunteer teom conlinuing lo serve olongside lhem to serve ond
proteci the community.

The Township hos conducled extensive outreoch throughout lhe community to inform the public
oboul the proposed chonges. Montgomery Township is like mony deportments thoi were
studied os port of o U.S. Fire Administrotion project thot CPSM contributed to. Thot project found
volunteerism on the decline ocross the United Stotes, porticulorly in Pennsylvonio ond New York

thqt hove long relied on the volunteer model for stoffing not just fire, but olso EMS.

CPSM hqs been engoged by severol communities in Pennsylvonio os well os ocross the United

Slotes os they move from volunteer to combinoiion models. Slondords estoblished by the
Notionol Fire Protection Associotion (NFPA) ore reflecled in NFPA 1720, o stoffing modelfor
combinotion deportmenls. lt is undergoing revision ol this lime ond will become port of NFPA

1750. CPSM hos been engoged in the process.

The USFA white poper con be found ol: https://www.usfo.femo.qov/blog/retention-ond-
recruitment-mcnuol/

For Montgomery Township, the tronsition is necessory becouse of increosing collvolumes olong
with developmeni ocross the Township. According to the moteriols presented in public listening

sessions, lhe onnuol coll volume hos increosed from 763 to 908 CFS (colls for service).

CPSM" (,i:r r i i:r. io'" l-t rl rlir: !,ir lci',, lt,rl,rit;tc )crttitr r i, l-l (. I



I
l!(J

o
1lr
lt
E:z

1000

800

600

400

200

Annual Fire Call Volume

a Numberof Catls

2023
o

2022 2024

Year

PROJECT APPROACH AND METHODOLOGY
To complete this project, CPSM will ulilize lhe following methodology:

l. Stokeholder lnput CPSM will inlerview key Township ond Fire Deportment sloff regording the
current stole of the deporlment, community hozords ond risk. response ond deployment of
ossets, mutuol oid portners, current strotegic plonning, issues ond chollenges. ond
performonce expectotions.

2. Dotq ond lnformolion Request We will requesl doto ond informoiion from the deportment
thot includes Compuler-Aided Dispotch (CAD) doto, Notionol Fire lncident Reporting System

doto, Township Comprehensive Growlh-Monogemenl Plon, Township ond Fire Deportmenl
Strotegic Plons, focility ond fleet informotion, deportment policies ond procedures, response

ond deployment informoiion, ond o molrix of informotion, plons, ond dolo germone to lhe
deportment thot will support the developmenl of the fire deporlment evoluolion ond
ossessment.

3. Conducl o forensic doto onolysis thot hos o focus on fire services ond rescue response types,

response times;worklood dedicoted to fire ond rescue response; stotion response worklood;
opporotus/unit worklood; peok worklood hours; ond resiliency.

4. Conducl o Community Risk Assessment, which will serve os the foundotion for lhe stoffing ond
deployment of resources ond fire focility locotion onolyses.

5. Complete Scope of Work os follows:

Using the forensic doto onolysis, the lotest GIS onolytics, ond on-the-ground observotions of our

Subject Motter Experts, CPSM will colloborote wiih the Township to gother doto ond informotion
ond evoluote cunent ond fulure fire ond rescue services needs focusing on stolion locotions,
personnel. volunieer support strotegies, opporolus deployment, ond speciol operotions. Like

mony communities in which CPSM hos or is working, volunteers ond poid-on-coll sloffing models

hove been severely impocted in the lost ten yeors.
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The sudden decreose of volunteers wos well-documented in o study by the U.S. Fire

Administrotion which CPSM conlribuled to;volunteers hove dropped in Pennsylvonio from on
estimoted 350,000 to less thon 5O,O0O todoy. Using dolo, CPSM will look ol how besl to combine
the efforts of volunteers wiih slrolegicolly ploced coreer personnel to serve the stokeholders in
the oreos they serve.

A. Our on-the-ground teom will look ot o Focility Assessment. Using observotions ond GIS

onolytics, CPSM is prepored to:
1. ldeniify existing stolion locotions, building loyouts, ond generol focility conditions.
2. Delermine if stotions ore currently locoted optimolly throughout the whole Township

service oreo.
3. ldentify optimol locotions for existing ond fulure stoiions needed to optimolly proiect
specific service oreos.
4. Using overloy onolysis of GlS, CPSM will identify current zoning, lond use, ond reloled
policies relevonl lo existing ond proposed fire stotions. CPSM will consider comprehensive
plon fulure lond use designotions ond projections.
5. Using the colculoled ond onolyzed forensic doto. CPSM will creole o worklood ond
deployment onolysis for eoch stotion ond piece of rolling slock. The doto will be used to
conducl on operolionol efficiency evoluotion ond onolysis of existing ond proposed fire

stotions lo form recommendoiions for stotion locotions, exponsions, or construction of
new focilities.
6. Using the doto ond GlS, CPSM will evoluote first-due service oreos to optimize
resources ond service delivery with fuiure stotion recommendotions ond provide
recommendotions.
7. ldeniify recommended future fire/rescue stotion locotions ond o phosing plon for
stotion development/conslruction bosed on but not limited io:

o. Lond use
b. Populolion
c. Density
d. Physicol or other borriers
e. Fulure residentiol ond commerciol developmeni
f . Tronsportotion infrostructure
g. Apporolus ond equipmeni deploymeni
h. Using US Census Doto loyers, CPSM will oscerloin the demogrophic profile ond

populotion of the Township.

B. Sioffing Assessment:
l. The forensic dolo onolysis will creote files lo query for o review of curreni
workloods/coll types/volumes in lhe combined volunteer/coreer service model
deployed in the Township. The doto will be presented:

o. Time of doy
b. Risk level
c. lncidenl type
d. Siotion first due oreo impoct

2. As communities odd speciolevents ond octivilies to oltroct ond reloin residenls ond
new businesses, it hos chonged lhe londscope for which fire ond rescue response.
Downtown development festivols, holidoys, ond lourism oll impoct the colls for service lo
fire ond rescue. We will look of time of doy ond seoson olong with GIS colls for service for
o review of locoiion-specific reporting. including collvolume spikes in high-coll oreos or
peok communily events such os foolboll gomes or olher similor high-volume events.
3. Review service delivery ond demonds for services ond provide o projection of future
stoffing needs reloting to lhis comprehensive onolysis.
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4. Our SME teom hos extensive experience of monoging combinolion deportmenls. We
hove worked with severol communities during ihe post yeor on how lo tronsition from oll
volunieers to other models for service delivery, CPSM will identify opporiunities for
proposed stoffing/volunteer plon scenorios thot include o review of best proclices
opplicoble for stoffing ollocotion, deployment, ond scheduling for proposed slolion
locolions ond existing stoiions offected by the implemenlotion of new stolions.

5. ln conjunction with the stotion locolion onolysis ond focililies review, projecl the
number of personnel needed to operote stotions during their life cycle ond meet
deiermined service levels using o combined volunleer/coreer service model'

C. Apporoius Assessmeni. Our on-lhe-ground review will trovel to oll slotion locotions for o
review of focilities ond opporotus ossessment. CPSM will:
l. Exomine lhe Township's current fleet of opporotus ond equipment io identify current
ond future needs to olign with the recommendolions of this comprehensive ossessment
2. Develop recommended short, mid- ond long-term oplions for operotions lo improve
lhe level of service regording fire ond rescue siotion locotions ond other operolions.
These options moy include but ore not limited lo specific recommendotions regording:

o. Operolions ond deployment options of opporotus by type
b. Operolionol stoffing needs
c. Deployment of speciol units or resources

3. Evoluote opporotus mointenonce ond repoir services to determine ihe feosibility of
internol service versus exlernol services.

D. Using doio, SME experience, ond recent costing onolyses for dozens of deporiments,
CPSM will develop funding model recommendotions:
l. Exomine the current funding model used by the Township.
2. ldentify best proclice funding models to support the current ond future combined
volunteer-coreer syslem under o Township/town governmentol slructure.

E. Oiher Key ltems:
L The teom selected for this process hove experience ond knowledge of stote ond
federol funding opporiuniiies. We hove worked wiih communiiies in Virginio on the exoci
chollenges identified by this RFP. CPSM will identify ond provide relevont informotion
regording opplicoble federol ond stote gronis thot might opply to new fire siotions,
stoffing needs, equipmenl, or opporotus.
2. At the project lounch, we will estoblish how ond when communicotions will flow. The

frequency of communicotions, key leoders, ond whol plotform best serves the creotion
of o successful outcome for guiding the deployment of resources in qn efficient,
effective, ond sofe monner for responders ond stokeholders. CPSM understonds thot
communicotion willinclude o sleering committee thoi moy include members from ihe
Township, eoch lown, ond vorious fire ond rescue ogencies.
3. Our process is to involve stokeholders throughout our processes. We hove o project
lounch, deliver o droft doto report which we osk eoch porly to review ond concur with
the onolysis ond, ultimolely, o finol droft report thot is presented for commenls before o
finol report is generoled. Our review processes ensure ihot we identify processes ond
ossets correclly while giving oll porticiponts on opportunity to noie if dolo moy hove
been missed or is incorrectly reporled. We prepore o droft report for review ond
comment before drofling the finol report.
4. Presenl finolreport io fire ond rescue Township leodership ond Township Adminisirotor.
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Site Visit

CpSM will conduct o sile visit (2-3 doys) for the purpose of conducting stokeholder inlerviews
with key Township ond deportmenl leodership ond Fire ond Rescue workforce members io
obioin informotion specific lo the scope of work for the Administrolive ond Operotionol
Assessment. The site visit will olso include o lour of the Township so CPSM con better understond
the building, tronsportotion, ond environmenlol risk inherenl to the Township. Lostly, the site visit

will include o tour of eoch fire focility ond lroining grounds so thot CPSM con betier onolyze
service delivery infrostructure ond observe operolionol reodiness ond response posture.

Projecl Deliverobles
CPSM's project deliverobles will include droft ond finol versions of lhe Fire ond EMS Administrolive

ond OperofionolAssessmenl doto onolysis ond operotionol reports for review ond comment by

the Township.

The finol report will include of o minimum:

. Execulive summory thot includes o summory of lhe gop onolysis, crilicol findings, ond level of

service stondords ond recommendotions to enhonce ond/or improve the Fire ond EMS system.

. Projecl methodology/gop onolysis process.

. lnformotion ond dolo gothered ond evoluoted.

. Criticol issues ond service gops identified.

. Resulting recommendotions, ollernotives, ond considerotions.

. Supportive chorts, grophs, ond diogroms, where oppropriole.

. Suppodive mops, utilizing GIS onolysis, os necessory.

. Comprehensive worklood. response iime, resiliency onolysis.

. Appendices, exhibits, ond ottochments, os necessory.

. Droft reporls (Worklood ond Operoiionol Assessment) will be provided for review in electronic
formot. The droft finol Frre ond EMS Adminislrotive ond OperolionolAssessrnenl report will be
delivered opproximolely 1BO doys from controcl engogemeni unless otherwise ogreed upon

belween the clienl ond lhe Project Monoger.
. CpSM will deliver the finol document digitolly in computer reodoble moleriol by emoil unless

otherwise requested by the clieni. Should the fire deportment desire odditionol copies of the
report, CPSM will produce ond deliver whotever number of copies is requesied, which will be
invoiced ol cost.
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Projecl Timeline

CPSM proposes the following droft project timeline to deliver the finol Fire Deporlment
Evoluofion ond Assessmenl document opproximotely 180 doys from kickoff.

REFERENCES

Project Componenl Month
I

Monlh
2

Month
3

Monlh
4

Month
5

Month
6

Operotionol Anolysis
Proiect Kickoff
Conduct Fire ond EMS OPerotionol
ond Administrotive Gop Anolysis
Operotionol Anolysis Sile Visit

Worklood ond Response Time Anolysis
Development ond Delivery
Deliver Droft Operotionol Anolysis
Report to Township for Review
CPSM Progress Meetings (Virtuol)

Auouslo Countv, VA

Fire ond EMS Mosler Plon

Timothy Fiizgerold, Couniy Administrotor
lB Government Center Lone
Verono, VA 24482
540,24s-5610
tf itzqeLo ld @c o.o uq ustct.v ct. t-ts

Shenondooh Countv. VA

Fire ond EMS Assessmenl ond Service Plqn

Evon Voss, County Administrotor
600 North Moin Slreet, Suite 102

Woodstock,VA 22664
540-459-61 65
evcss @Shen o n doc hcou n f yvq.u!

Roonoke Counlv. VA

Fire ond EMS, Focilities, Fleet, Stotion Locotion Assessment

Richord L. Coywood, County Administrotor
5408 Bernord Drive
Roonoke County, VA 24018
540-772-2004
rccrywood@rocnokecou niyvc. gov
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Upper Dqlbv TownshiP. PA

Comprehensive ossessment of deportment ond selection of new fire chief

CrandallJones, CAO

IOO Gorrett Rood
Upper Dorby, Pennsylvonio 19082
(610) 734-7 618 exl. 1212
cjones@upperdorby.org

CPSM. ( -i-.r ti li io'' l'L rl rlii. l,;ii,.:i1r lt.riiri tir<.jci irci r i, I I ( 15



PROPOSED FEES

The quototion of fees ond compensotion sholl remoin firm for o period of 120 doys from this

proposol's submission os indicoted below.

Proposed Professionol ond Trovel Fees

Proposed Fee Poymeni Schedule: Fire Deporlment Evoluolion ond Assessment

Shoutd lhe Township desr?e on rn-person presentofion of CPSM findings ond recommendofions of
o public meeling, CPSM w'll ossign stoff forsuch o meefing of o cosl of 52,500 plus lrovel
expenses.

CPSM Fee Descriplion Fee

Fire Deporlment Evoluolion ond Assessmenl Development:

r All meeiings (virtuolond in-person).
r Complete oll evoluotion ond ossessmenl work os outlined in the

scope of work.
t SME reseorch, onolysis, ond report wriling.
r Comprehensive worklood, response time, ond resiliency doto

onolysis.
r GIS Services.
r Complele on-sife visit ond conduct tours ond slokeholder meetings

os identified in the scope of work.

I SME Trovel- One (1) Onsite Visit (2-3 Doys) for evoluotion ond
ossessment work ond in-person stokeholder meetings.

Trovel Includes: Air Fore, Rentol Cor, Hoiel, Doily Per Diem (GSA

Role for Region). Trovel to be billed seporolely ond of cosi with no
overheod or CPSM odminislroiive fees. Three (3) SMEs.

$47,560

S2,400 (eslimoted
ond billed ot cost)

Tqsk/CPSM Work Billing Schedule

Controcl/Agreement Signed.
Projeci kickoff meeling wiih client stoff

40-percenl of Fire Deportment
Evoluotion ond Assessment Report
Developmenl Fee.

Delivery of Droft Comprehensive Worklood,
Response Time, ond Resiliency Doto Anolysis.

40-percenl of Fire Deportment
Evoluotion ond Assessment Repori
Developmenl Fee.

. Delivery of Fire Deportment Evoluotion ond
Assessment Drofl Report.

20-percenl of Fire Deportment
Evoluotion ond Assessment Report
Development Fee.

Totol 100-percent of Fire Deporlment
Evoluolion ond Assessmenl Repori
Development Fee.
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From:
To:
Subject:
Datei
Attachments:

Brian Duooan

Carolyn McCrearv

Montgomery Fire Services

Tuesday, August 26, 2025 11:10:10 AM

DGMPLE INFORMAION TO BE PROVIDED BYTHE ORLEANS COUNry FIRE DEPARTMENTS'pdf

You don't often get email from bduggan@mrigov.com. Learn wh)i this is important

Carolyn:

First, thank you for thinking of MRI. As you talk with the Chief I am sure he

would like to reach out and review the quality of our work. I would encourage him

to reach out to the following:

Chester County, PA - Fire/EMS Transition Study

E-mail : gcrowding@chesco.org
P 610-3445148
i||fst0-888-3242
Beau Crowding
Director of Operations
Chester County Emergency Services

Genesee County, NY - Fire/EMS StudY

Timothy Yaeger
Coordinator
Genesee County Emergency Management Services
7690 State St. Rd.

Batavia, NY 14020
585.344.0078
tim. yaeger@co. genesee. ny. us

Mt. Lebanon, PA - Fire Chief Recruitment
Julie Aquino
Human Resources Manager
Municipality of Mt. Lebanon
412-343-3625

As we discussed we could develop an analysis utilizing one of two options.



Option One - 50 page management Letter focused on staffing and the volunteer
career transition - Cost $25'000 plus travel and expenses.

Option Two - A full fire study focused on staffing, level of service, operational
impacts, risks and producing a healthy organizational culture within a
combination fire service organization - Cost $45,000 plus travel and expenses.

I have attached the list of data requested from a similar project that is ongoing in

Orleans County, NY.

Please let me know if you would like to move forward with this project.

Brian P. Duggan
Director - Fire Services GrouP

Municipal Resources, lnc.
66 Main Street, Suite B
Plymouth, NH 03264

119 International Drive
Portsmouth, NH 03801

Cell 413.563.7610
bduggan@mrigov.com
www.mrigov.com
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