MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Monday, April 21, 2014
7:30 pm

. Call to order

. Approval of Meeting Minutes of March 27, 2014 Meeting
. Presentation of 2013 Draft Financials by Maillie

. Updated and new business including review of:

= March 2014 Financial Reports
¢ Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

. Other Business

. Adjournment



ROBERT J. BIRCH
MONTGOMERY TOWNSHIP CANDYCE FLUEHR CHIMERA

BOARD OF SUPERVISORS MICHAEL J. FOX

1001 STUMP ROAD JEFFREY W. McDONNELL
MONTGOMERYVILLE, PA 18936-9605 JOSEPH P. WALSH
Telephone: 215-393-6900 « Fax: 215-855-6656 LAWRENCE J. GREGAN
www.montgomerytwp.org TOWNSHIP MANAGER

To: Distribution

From: Shannon Q. Drosnock, Finance Director@
Date: April 21, 2014

Subject: Budget Status as of March 31, 2014

This memo will summarize the Year-to-Date operating results through March 31,
2014 and identify the significant activities in fund balance, revenues and
expenditures. This summary was prepared based on the financial records
enclosed in this packet.

» Exhibit A - Statement of Changes in the General Fund Balance. This
statement helps us monitor our annual General Fund budget as well as our
current General Fund balance.

¢ Exhibit B - Report of Fund Balances for All Funds. This report helps us
monitor our available balances in each of the Township’s eighteen
operating/reserve funds and three fiduciary (pension) funds.

* Exhibit C - Capital Reserve Fund Analysis. This report shows balances held
in Capital Reserve for both designated and undesignated purposes.

* Exhibit D - Chart Comparing General Fund Cash Balances 2013 — 2014.
This report shows our general Fund Cash position during the year as
compared to the prior year and assists us in projecting cash flow needs for
investment purposes.

¢ Exhibit E — Local Enabling Tax Revenue comparison graph for 2013-2014
detailing each of the tax revenue streams for the General Fund.

e Exhibit F — Earned Income Tax Revenue comparison for 2009-2014 and
projection for 2014.

» Additional Report included -~ Tax Collector's Monthly Report, Technology
Manager's Monthly Report
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General Fund 01 - Fund Balance

During the 1st Quarter of 2014, the Township received $4.4M or 37.3% of 2014
General Fund Budgeted Revenues, which was 5.0% lower than the $4.6M in
revenues received during the 15t Quarter 2012 but is in line with the 2014 budget.
General Fund Expenditures during the 1% Quarter 2014 were $2.15M which
amount was 15% higher than the $1.8M in Expenditures during the 15t Quarter
2012. This increase is mostly a result of the weather this winter and the costs
associated with maintaining the Township’s superior road conditions. Overall,
expenditures in each department are consistent with the 2014 budgeted
expenditures.

At the end of the 1%t Quarter 2014 the General Fund Balance was $5.342M, an

increase of 5.6% above the 15t Quarter 2012 fund balance of $5.056M. The various
Revenue and Expenditure details are discussed in more detail below.

General Fund Revenues

e Tax Revenues - These revenues represent 83% of all budgeted General
Fund revenues.

o Real Estate Tax revenues for March are down 8.3% ($20.3K) as
compared to same period prior year. However, data indicates that
this is related to the timing of some receipts. The end of April will be
a more telling indicator of the revenues for the year as April 30% is
the end of the discount period for Real Estate Taxes.

o Earned Income Tax (EIT) revenues for March are down 16.9%
($255K) from same period prior year, however are in line with the
2014 budget. This decrease was anticipated as the 2013 fiscal year
was a one-time anomaly resulting from the full implementation of
ACT 32. EIT receipts are trending upward as compared to prior
years with the exclusion of 2013.

o Mercantile Tax revenues are up 5.3% ($89K) and Business Privilege
revenues are down 2.2% ($13K) from March 2013. The due date for
these taxes was March 15, Over 90% of the anticipated taxes have
been received and revenues are currently 10% below of budget. It
is anticipated that these revenues will reach their target budget by
year end.

o LST revenues are up 9% from March 2013. Tax receipts are within
1% of budget for this year to date.
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o Permits and License Fees — This collective group of revenues is
reporting 7.3% ($20.8K) above the prior year and is within 1% of
budget for the year. Permit activities tend to increase entering the
late spring/early summer months.

o Other Revenue Sources include fines, interest, grants, etc. These
revenues make up only 7% of the total budgeted revenues. They
are 47.2% ($45K) below prior year revenues for March and 3.6%
below budget the anticipated budget for this period of time. This is
related mainly to the revenue from the sale of surplus equipment in
2013.

e Expenditures

Overall expenditures for March are 15.2% ($284K) above prior year.
As discussed early, this increase is mostly a result of the weather
this winter and the costs associated with maintaining the Township’s
superior road conditions. Total General Fund expenditures are within
1% of the budgeted expenditures for the 1%t Quarter of 2014.

FUNDS 04 - 99

Fire Fund - 04
Revenues and Expenditures

Expenditures through the 1st Quarter 2014 for the Fire Fund were $169K or 12%
of budget. Revenues through the 1st Quarter 2014 were $186K or 11.8% of
Budget. The 1st Quarter revenues include the transfer of 25% of the $310,000 EIT
allocation to the Fire Fund and a transfer of 25% of the Local Services Tax receipts
budgeted to equal $175K to the Fire Fund for 2014. In summary, the Fire Fund is
performing on target with the budget.

Park and Recreation Fund - 05
Revenues and Expenditures

Expenditures through the 1st Quarter for the Park and Recreation Fund were $97K
or 22.2% of budget. Revenues through the 1st Quarter 2014 are $224K or 25% of
budget. The 1%t Quarter revenues include the transfer of 25% of the $100K EIT
allocation to the Park and Recreation Fund. In Summary, no significant budget
variances have been identified at this time.
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Basin Maintenance Fund - 06
Revenues and Expenditures

Expenditures through the 1st Quarter for the Basin Maintenance Fund were $13K
or16% of budget. The current Township policy is that detention basins will remain
the responsibility of the contractor or a Home Owner’s Association. Therefore, the
only revenue to this fund will be interest and the fund balance will continue to be
drawn down for maintenance of existing Township basins. This fund may be
impacted in the future by the new Stormwater Management regulations.

Street Light Fund - 07
Revenues and Expenditures

Expenditures through the 1st Quarter for the Street Light Fund were $33.7K or
24% of budget. Revenues to this fund are derived from the annual street light
assessments billed with the real-estate tax bill. Revenues through the 1st Quarter
2014 are $20K or 15% of budget.

Capital Projects Fund - 19
Revenues and Expenditures

The Township uses this fund to account for major capital projects such as
improvement projects to Township parks. The 2014 budget does not include
projects in this fund as the Recreation and Community Center project is being
handled through the new Fund 08.

Debt Service Fund - 23
Revenues and Expenditures

Expenditures through the 1%t Quarter for the Debt Service Fund were $60K or 9%
of budget. Revenues for debt service payments are derived from interest earnings
and the Debt Service portion of the Real Estate Tax (.24 mills) and totaled $73.5K
or 15% of budget. Both revenues and expenditures are on target with the budget
at this time.

Debt service payments are scheduled at various times throughout the year on a
monthly, semi-annual or annual basis. Payments for the 2013
Community/Recreation Center bond issue are included in this fund.
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Capital Reserve Fund - 30
Revenues and Expenditures

Expenditures through the 1st Quarter for the Capital Reserve Fund were $41.7K
or 5% of the 2014 Budget.

A report on expenditure and revenues for the individual reserve accounts in Fund
30 has been included in Exhibit D to this report.

Park Development Fund — 31
Revenues and Expenditures

There are no expenditures budgeted from this fund for 2014. Revenues are
received from developers for new residential units per the Land Development
Agreement. To date this year, revenues for this fund are from interest earnings.

Liquid Fuels Fund - 35
Revenues and Expenditures

The revenues of this fund are received from the State as part of the State Liquid
Fuels Program. The annual Liquid Fuels Fund allocation is expected in the amount
of $511K for 2014.

The major expenditures from this fund are for Liquid Fuel Fund eligible
expenditures associated with the annual street resurfacing and curb/sidewalk
replacement program. There were no expenditures from the Liguid Fuel Fund
during the 1%t Quarter 2014. The bulk of expenditures will take place between May
and August when the Department of Public Works performs the annual
Curb/Sidewalk repair/replacement work and street resurfacing work which will
minimal this year.

Fire Relief Fund - 50
Revenues and Expenditures

The State Fire Relief allocation for 2014 will be received in September. These
funds, estimated at $283K for 2014, are by law distributed by to the FDMT Relief
Association and are used by the Relief Association to make safety related
expenditures on behalf of the Fire Department of Montgomery Township
Volunteers.
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Police Donation Fund - 92
Revenues and Expenditures

This fund accounts for private contributions made by residents and businesses to
the Police Department and is used to fund programs and expenditures not
otherwise budgeted in the Police operating or capital budgets. Contributions of
$1,500 and expenditures of $475 have been incurred in this fund during the 1st
Quarter of 2014.

Environmental Fund - 93
Revenues and Expenditures

Revenues from this fund are primarily received from the Northern Montgomery
County Recycling Commission (NMCRC), representing the Township’s share of
the DEP Recycling Performance Grant. Receipts of $56.3K were received in the
18t Quarter of 2014.

Replacement Tree Fund - 94
Revenues and Expenditures

Expenditures through the 1st Quarter 2014 for the Replacement Tree Fund were
$1.5K or 1.8% of budget. The bulk of the expenses for this fund are for Arbor Day
which will be celebrated this year on April 26", Revenues to this fund come from
Developer contributions and interest earnings; however there have not been any
development contributions made year to date.

Autumn Festival Fund - 95
Revenues and Expenditures

Expenditures and commitments for the 13t Quarter were $10.5K or 41% of budget.
The Festival is scheduled to be held on September 29t this year in celebration of
the Township’s 300" Anniversary. Therefore expenditures will be incurred mostly
during the 2" and 3™ Quarters of this year. Revenues to the fund are from
contributions solicited from residents and businesses in the Township and the
Township has provided for a $7k contribution from the General Fund in the 2014
Budget.
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Restoration Fund - 96
Revenues and Expenditures

This fund accounts for the use of developer contributions for the Knapp Farm
House restoration. The Montgomery Township Historical Society manages the
restoration projects with expenses being reimbursed from this fund. The original
contribution made in 2004 was for $400K of which $23.6K remains for future
projects.

Cc. R.J. Birch L. J. Gregan
C. Fluehr Chimera D. Rivas
M. J. Fox S. Bendig
J. W. McDonnell K. A. Costello
J. P. Walsh R. Lesniak
A. Shade V. Zidek
B. Shoupe



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

AS OF MARCH 31, 2014

| March | DOLLAR | PERCENT
VARIANCE | VARIANCE
2014 2014 % of 2013 2013 % of 2013-2014 _2_213-2014
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
] (2) (3 (4) (5) (6) (2- 5) (2- 8)
REVENUES
Taxes )
Real Estate Tax 1,590,800 222,975 5.0% 1,584,400 243,266 5.2% (20,292) -8.3%
Earned Income Tax 4,390,000 1,253,965 28.3% 3,935,000 1,509,040 32.4% (265,076) -16.9%
Real Estate Transfer Tax 700,000 70,870 1.6% 650,000 86,561 1.9% (17.692) -20.0%
Mercantile Tax 1,875,000 1,766,556 39.9% 1,930,000 1,676,933 36.0% 89,623 5.3%
Local Services Tax 544,000 156,795 3.5% 542,000 142,967 3.1% 12,828 9.0%)
Amusement Tax 77,000 12,881 0.3% 77,000 15,846 0.3% {2,965) -18.7%
Business Privilege Tax 760,000 587.106 13.3% 830,000 600.428 12.9% {13,322) -22%
Total Taxes 9,936,800 4,070,148 91.9% 0,548,400 4,277,042 91.8% (208,895) -4.8%
Permits and Licenses
Bullding Permits 525,150 129,592 2.9% 595,000 123,233 2.6% 6.360 5.2%
Cable TV 500,000 144,429 3.3% 480,000 131,962 2.8% 12,487 9.4%
All Others 70,800 33.702 0.8% 65,800 31.666 0.7% 2,036 6.4%
Total Permits and Licenses 1,086,950 307,723 6.9% 1,140,800 286,861 6.2% 20,862 7.3%
Other Sources
Fines 168,000 33,688 0.8% 135,000 43,191 0.9% {9.503) -22.0%
Interest 18,800 2,052 0.0% 29,500 4,351 0.1% (2,299} -52 8%
Grants 503,000 - 0.0% 426,500 989 0.0% (989) -100.0%
Department Services 70,900 15,001 0.3% 74,900 24,947 0.5% (8.946) -39.9%
Other Financing Sources 76,000 - 0.0% 85,000 22,600 0.5% {22,600) -100.0%
636,700 50,741 1.1% 750,900 96.078 2.1% {45,338 -47.2%
TOTAL REVENUES 11,868,450 4,428,611 100.0% 11,440,100 4,859,981 100.0% (231,370 -5.0%
EXPENSES
Administration 1,254,685 231,017 10.7% 1,157,320 208,297 11.2% 22,720 10.9%
Finance 1,077,260 191,510 8.9% 858,600 166,494 8.9% 25,017 15 0%
Police 6,196,050 1,174,850 54.6% 5,994,410 1,107,212 59.3% 67,838 61%
Code 887,735 130,239 6.1% 829,430 133,668 7.2% (3.429) 2.6%
Public Works 1,973,625 423,334 19.7% 1,928,780 260,999 13.4% 172,334 -68.7%
Other Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 11,389,355 2,150,950  100.0% 10,768,540 1,866.671 100.0% 284,279 15.2%
] NET REVENUES/EXPENSES) 480.095 2,277,662 671,560 2,793.311 (515,649) -18.5%
INCOMING TRANSFERS 442 650 25,775 232,220 - 25,775 |
OUTGOING TRANSFERS (896,408) (269,114) (866,090) (271,032) 1,917 0.7%
|(DEFICITY/SURPLUS 26,337 2,034,322 37,690 2,522,279 {487,957) -19.3%
BEGINNING FUND BALANCE 2,820,561 2,995,701 2,820,561 3,208,857 {213,156) -8.6%
ENDING FUND BALANCE 2,846,898 5,030,023 2,858,251 5,731,136 (701,113) -12.2%

N:\Shared\Finance\Monthly reporting\2014\scfb for March 2014 monthly report



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

AS OF MARCH 31, 2014

| March | DOLLAR PERCENT
March VARIANCE VARIANCE
2014 Monthly 2014 YTD 2014 Monthly Budget |Monthly Budget|
Budget BUDGET ACTUAL to Actual to Actual
(1 (2)
REVENUES
Taxes
Real Estate Tax 164,898 1,590,800 222,975 68,077 3.7%
Earned Income Tax 1,235,404 4,390,000 1,253,965 18,561 0.4%
Real Estate Transfer Tax 93,812 700,000 70,870 (22,942) -3.3%
Mercantile Tax 1,683,229 1,875,000 1,766,556 83,327 4.4%
Occupation Privilege Tax/Local Services Tax 163,160 544,000 155,795 ({7.365) -1.4%
Amusement Tax 12,474 77,000 12,881 407 0.5%
Business Privilege Tax 611,771 760,000 587,106 (24,865) -3.2%
Total Taxes 3,064,747 9,936,800 4,070,148 106,400 1.1%
Permits and Licenses
Building Permits 153,284 525,150 129,592 (23,692) -4.5%
Cable TV 134,800 500,000 144,429 H 1.9%
All Others 31,636 70,800 33,702 2,067 2.9%
Total Permits and Licenses 319,720 1,095,950 307,723 (11.997) -1.1%
Other Sources -
Fines 49,646 168,000 33,688 {15,958) -9.5%
Interest 1,368 18,800 2,052 684 3.6%
Grants 17,364 503,000 - (17,364) -3.5%
Department Services 12,162 70,900 15,001 2,839 4.0%
Other Financing Sources 619 76,000 - {619) -0.8%
Total Other Sources 81,159 836,700 50,741 {30,418) -3.8%
TOTAL REVENUES 4,365,626 11.869,450 4,428,611 62,986 0.5%
EXPENSES
Administration 225,599 1,254,685 231,017 5,418 0.4%
Finance 213,417 1,077,260 191,510 (21,907) -2.0%
Police 1,145,969 6,196,050 1,174,850 28,881 0.5%
Code 136,415 887,735 130,239 (6.176) -0.7%
Public Works 298,347 1,973,625 423,334 124,986 6.3%
Other Financing Uses -
TOTAL EXPENSES 2,019,747 11,389,355 2,150,950 131,202 1.2%
[NET REVENUES/EXPENSES) 2,345,878 480,095 2,277,662 {68,217) -3.0%




S9°6T6'6LS

S9'6T6°'6LS
92" L6T ET~
T6°9TZ €65

00°0
00°0
00" 0
0070
00°0

S9°6T6'6LS

0070
00°0
00°0
00°0
00°0

S8°6T6°6LS
00°0

BV TZE'T
00°0

00°0

LT '865'8LS

B6¥00 QI

09°'pLE'ZOT

09’ %LE'Z0T
bSTLLE'TT-
$T°2SE’STT

gg'o
go’
go-
Go-
co-

ocooco

09 %LE ZOT

0070
00°0
00°0
000
0070

09°%LE ‘20T
0070

S8 PIT
00°0

00°0
50°092°'20T

LI0dHd

107 " TPLdUNED
T SYIEAON 30¥d

66°%09°BEL

sz seg’eeL
9L°TEE'9TT
6% 206 'S09

$L 69L'S
PL 69L'S
00" 0
00°0
0070

66 V09 'BEL

0070
00°0
00°0
00°0
00°0

66709 ‘8BEL
0070
69°88% 'TT
00'0
00°'0
0E"9TT'LEZL

BT SE¥'692 8% 8¥L'S66°S
1€°2LT %92 98°ZZ0‘0E0 'S
Z6°05L'9T €T°2TE'VE0‘T
6€°T25°'L¥T €L°00L'S66°T
L8 Z9T'S z9°52L'S96
L8°29T's 60°192'L89
00°0 00°0

00°0 ES ¥9V'BLT
00°0 00°0

BT SEV'692 87 " 8¥L'G66'S
00°0 00°0

00°0 00°0

000 000

00°0 00'0

00°0 00°0

81" SEV 692 8% 8%L'S66'S
0070 00°0
6%°995'LT Z6°%90°222°1
0070 60°26

0070 00°0
69°838°1SZ LY T6S'ELL'Y

$T0Z HOWVW

70 aNOJA 10 aNOg

LETHS HONVIVE AJIS A€ EAIS
dIHSNMOL AYHWODLNOW

FONVIYE NAd INY SEILITIEVIT TVLOL

HONYIVE aNAd 'TYIOLENS
SSOT/HANNIATY JTHA INIJAND
ZONY'TVE ONAd ONINNIDIH

IONYTIVE aNOJ

SHILITIAVIT WJAL LJOHS TY.LOLHAS
ANNAATY dHIEEITA

SLIS04dEd

SATEVAYd YIHIO ANY STYAEDOV
FTIYAYd SINNOOOY

SLASSY TYLOL

SIESSY WY¥HEL ONOT TVIOoLdNS

FINLONILSVIINI NOILVIDENGE( QEIVINWADDY

TANLONALSVIINT

SIISSY dIXId NOIIVIDHEIIHU QILVINNAIDY

SLESSY qIXId
S1ESSV WMEL DNOT

SIHESSY W¥AL I¥O0HS TYIOLLNS
SLASSY QIVATId

ATEVAIZOTY SINNODDY

WO¥d /0L =Nd

SINANLSTANI

SINATYAINDE HSYO 3 HSYD

SLESSY WYAL LIOHS

S1dSSY

NOILdTIN¥OSHA

0Tt

SO0T
00T
S6
06
S8

o8

09
LS
sS
0S
534

oy

St
(033
Y4
0z
LT
ST

oT

dNIT

JPT,=24 YINELI¥D NOILOITIS

LO0T:2T

HWIL

PL/TT/%0 EINA
ONILNAODDVY aNNd -



£9°862°L0¢E L6 6E06LS ET 0L TO0'EEL 00°0 SZ'060'608°L FONYTYE QNAJd ANY SITLITIEYIT TYLOL 0T

€9°862Z°LOE 86 6€0°6LSET 62 ETL'STL 00°0 SL°906'%0Z'T- FONVTIVE ONOJ TYLOIENS sezI
T2°L9E'9 Z8'ZBL'OT 6Z'ST6'TT 00°0 L9°SLO"LS- SSOT/IANNIATY YVEXA LNILIND 0zT
Z¥ TE6 '00E 9T1'L5Z'895 €1 00°86L‘CTL 00°0 80" TEG'LET T~ IONYTYE aNNd ONINNIDEE STT
FONYTYE AN 0TT

00°0 10'0- Tv°88Z°L 00°0 00°L66'ETO’6 SHILITIEYIT WYLl LIOHS TYIOLENS S0T
00°0 0070 ip°88T°L 00'0 00°0 FAANIATY qINIFITA 00T
0070 000 00°0 00°0 00°68B8‘SYE S1IS043d 56
00°0 1070~ 00°0 00°0 00°80T'89L°8 SHTIYAYd ¥IHIO ANY STYONOOV 06
00°0 0o o 00°0 00°0 000 HTEVYAYd SINNODOW S8
SHEILITIEVYIT WJHL LJOHS [oL:]

SEILITIEVIT SL

£€9°86T'LOE L6°6E€0°'6LS ET 0L TO0'EEL 00°0 SZ2°060'608°L SIESSY TVYILOL L9
39

00°0 00°0 00°0 00°0 0070 SLESSY WSHEI ONOT TVIOLENS 09
00°0 00°0 00°0 00°0 00" 0 FAQLDNYLSYIINI NOILVIDEFIdEA QELVINWADOY LS
00°0 00°0 00°0 00°0 00°0 TEALONILSTIANT gs
00°0 00°0 000 0070 00°0 SIASSY AFXId NOIIVIDTIGEA QILVINADOY 0Ss
00°0 00°0 00°0 0070 0070 SLISSY aIXId 537
SIFSSY W¥EL 9NOT ['}4

£9°862'L0E L6°6E0'6LS ET 0L TO0'EEL 00°0 §2°060°608°L SI1ASSY WNEL IMOHS TViOoLdns SE
00°0 0070 00°0 000 0070 S1ESSV aIVddyd 0E
06°€6T 05°958°6 £6°60Z'%T 00°0 00°0 FTIYAIIOTY SINNODDY sz
60°0 000 00°0 000 00" 0 wo¥d/ol and 0z
00°0 000 00°0 00°0 00°0 SINIWLSIANI LT
€L %0T'LOE LY E8T'69G ET LL T6L'BTL 00°0 §2°060'608'L SINATYAINDE HSYO 3 HSWD ST
SIASSY WIAL L¥OHS ot

SIASSY S

1€ aNna 0€ aNNd £2 QNOd 6T ANAA 80 aNOd NOILAI¥OSIA ANIT

ST, =IA YINILIND NOILODHTES

86700 QI LIO4TA IHTHS FONVIVH JdIS A€ IAIS LO:QT:ZT :HWIL
T9¥%  1v1aINED JIHSNMOL AVIWODLNOW PT/TT/%0 :3LYA
4 AHENAN 3OV ONILNAODDY QNN -



08 €05 6SL

08 €05'6SL
SY E6E’9S
SE'OTT'E0L

00’0
00°0
0070
00°0
0070

08°€0S‘65L

00°'0
00°0
000
00°0
00’0

08 €05 ‘6SL
00°0

62 8LY
00°0

0070
15°SZ8°8SL

86%00 *dI

9T " HLE'TT TL°L08'TE

9T LY 'TT TL'L08°T8

S8°0%0°‘T 6L LLO'6T

TE €EV'OT Z6°62L'T9

00°0 00°0

00°0 0070

0070 00°0

00°0 00°0

0070 00°0

9T PLP'TT IL°L08'TE

00°0 00°0

00°0 00°0

0070 00°0

00°0 00°0

0070 00°0

9T VLY 'TIT TL°L08°'T8

000 00°0

00°0 90" 6T% ‘62E-

00°0 L GSE‘EL-

00°0 00°0

ST PLY‘TT 15'285°'98%

26 QNNd 16 aNOi
IHOdTY

T9% " TPLIYUNED

€

SYEHNON 3DYd

00°0

000
0070
00°0
0070
00°0

00°0
00°0
00" 0
00°0
00°0

LEHHS HONVIVE HdIs Xd 3dIs
dTHSNMOL AATWODINOW

L6225 829 HONY'IVE aNNd aNY SHILITIEYIT TYLOL
L6°225'8¢29 TONVIVE aNNd TYLOLENS
22 LY0'TIS SSOT/ANNIATY JYEX INETAND
SLTSLY'LTIT HONYIYE aNOI ONINNIDIE
FONVTIYE AN

00°0 SEILITIEVYIT WiFL I¥OHS TYIOLENS
00°0 FANAATE qTHETIIA
00'0 SI1IS0dEa
00'0 SATEYAVE JYTHLO ANV STYO¥DOY
0070 HIE¥AYd SINNODDY
STILITIIEVIT WSl J¥OHS

SEIIITIEVIT

L6°TTS 829 SLASSY TYIOL
00°0 SIASSY WAL ONOT TYIOLENS
00°0 TIALOAVLSYIANI NOILVIDHAdEA AILVTIIANADOY
0070 TANLINALEVIANT
00°0 SILESSY AIXIA NOIIVIDIYdHIA CILVINWAODY
00°0 SILASSY QaXId
SLASSY WMEL HONOT

L6225 '8E9 SIISSY WAL INOHS TYIOLENS
00°0 S1ISSY AIvdadd
00°0 TTIYAIIDTY SINNODOVY
00°0 WO¥3 /0L And
060°'0 SINIWILSHANT
L6°225°'829 SINATYAINOT HSYD 3 HSWD
S1ASSY WAL LIOHS

SLESSY

SE€ aNnd NOILdI¥DSHA

0TT

SOT
00T
S6
06
<8

08

SL

L9

S5

039
LS
SS
0S
34

(134
St
o€
14
0T
LT
ST

0T

aNIT

ST, =K YIYALI¥D NOILOFTHES

DNILNNOJOY

LOF0T:CT ‘ARIL
vI/TT/%0

FELYd
aNnd



00°EE9‘ZIT'TE 68 %09 ‘€T
LE"689'P92'ZC 68°%09°'tZ
6L LLS'LES’'T z8 01T~

85 TTT .95 6T TL°ST9'€ET
€9 EPE'LEE 6 000
TT°2Z8%'S0L 00°0
00°688 'SP 00°0
25°ZLS'9%0'6 0070

0070 0070
00°€E9'ZoZ’CE 68 %709 €T
00°0 00°0

00°0 00°0

00°0 00°0

00°0 00°0

00°0 00°0Q
00°€£9'T9Z°CE  68°%09'fT
00°0 0070

$T TBY'8P6 00°0Q
§5°€9C €L~ 0070

00°0 000
IS°STZ'LBE'TE 68°%09° €T

TYLOL 96 @NNI
86%00 QI I¥04TY

9% " TPLIUNID
14 FYIGNON 3DYd

6Z 6TL'6E

6C°6TL'6E
99°1TZZ ¥~
S6°0%6 €Y

go-Q
00°0
000
00°0
0070

6Z°6TL'6E

000
000
00°0
00°0
000

6T ETL'6€E
00°0
000
00°0
00°0
6 6TIL'6E

£L°98% €09 SONYTYE aNAJ aNVY STIILITIEVIT TYLOL
£L°98%"€09 FONYIVE ANAJ TYIOLENS
0L 697~ SSOT/IANNIATY JVIX INTIIND
€% 956 ‘€09 FONYIVE aNNd ONINNIOFE
HONVIVE aNOd
00°0 SHATLITIAYIT WJIL LJOHS TYLOLHENS
00°0 INNIATT qIREEIEA
00°0 SLIS0dEa
00°0 SATAVAVA YTHLO ANV STYIUDOY
00°0 HFTEVAVd SLNAODOVY
STILITIEVIT WAL I¥OHS
SEILITIEVIT
€L°38% ‘€09 SLISSY TYIOL
00°¢C SIASSY WNEIL DNOT TYLOIHENS
Q00 FANTOMALSVIANT NOIIVIDEIdHET JILVIIWNOOY
e0°D INLDANLSYIANT
0070 SIFSSY dIXIA NOIIVIDHEdAC JALVINWNODY
00°0 SLASSY QIXId
SLESSY WYdL ONOT
£L°98% ‘€09 SLISSY WIHL ILJOHS TYLOLENS
00°0 S1ASSY dIVdddd
sv°S09 FTIVATIIOTE SILNNODOY
00°0 WO¥d /0L End
00°0 SINTHWLSHANT
8z°188'2039 SINITYAINOIT HSYDO ¥ HSVD
SILESSY [IdL ILVOHS
SLISSY
¥6 aNDAg NOILdI¥DSHEA

0TT

SO0T
00T
56
06
S8

oe

09
LS
SS
0Ss
°84

[¢h4
St
og
Y4
oe
LT
ST

0T

dANIT

SV, =IA YINELIND NOIIOITIS

JIIHS HONV'IvE dAJIS Ad 3AIS
dIHSNMOL XUTWOOLNOW
ONIILNNOOOY

L0:0T:2T
$T/T1/%0 :HEL¥A

SHWIL

aNng -



sailossy paeubiseg (noigns

¥LEE0GBY TH SLISYTEYTE 6408682 007002 ¥E ISEL9'82 000
00'009' 12V 00 009" L2 SuowaAcsdUI] ABOJOUYSSY
00°00Z° 151 00 00Z'LEL S0|p8Y 82{jog
00'000°028'4 00 000'02€'L JUSD UoHEBISRYAHLNWWOY
00009062 00'009'062 uwid |erideD Yed
00°000'00+ ez
26's6'1E1'E SLZBL'YSLE £290Z'Z2 sordg usdg
00°000°80} 00 000'604 d q way dw| midey
00'000°08 uBeag pue WBiRIMO
000000} 00 000'04 S11 £ snoy
00°'00001 usAQ PY Umojseifog pue su Auncd
osTLL'YS 00 000'56 0s'2e2e susweAcIdw) PrOY UM Kunod
00°000'S su LL-20Z R
0000528 00 00529 S0E MNON! ZOT iy
00'000'0} O/ 0 pus B L
00°051°26 00 05426 190foid sod #Ald
¥£'700'96Z 00 000'00€ 99666'€ uotsurdx3 py sue ddeu)y
000
00°000'00P
00°000'007 BALQ JajUIp Hid WuDig
00°0¥5°'90S 00 008'905 00 092 8399fouy eBauuig
00°000°05 00 000'0S LY IRy 3did JEIBM LLOIS
00°005'6¢
00°003'rL uopms [end djysumo) soeidey
00°000°0} ubjsag TONL
000G} 00'005°Z} uuag mey
00005 Yuued SIAN SUswsINbey §) A
00'056'9Z1 00001424 Uy SAAIN
00°085'098 00 055089 AsueBunuog Bupeiedo
00°000'9¥1 00 000's¥h 6 d 1 Jo} tidn AS JVAH
00°000'¢Z2 00 000'€2Z (uerd 34 04 0 19B) WewWaoEdeY JOON
00'000°05 00 000'0S Buippng diysumoy
00°05€°2€Z 00 0SE'L€2 uelg wawdinb3 uiseg
00°00¥'LLS 184 suibug sonidey
09'LEL'I0L'L 00 529'¢20'L OV E6P'T DO 000'0E ueid Juswdinbz a4
00°008's8 puny LoREASEY PUE e O Jejsum)
SeLLLIZY 00 00E'8LY sT'zeL 00'00Z'y ue|d Juswidinb3 sueg,
00°000°05 MTMIPIS PEOY SAEM HLON
8.8&.00 00 005’66 g 2qnd - jiemep)s pue Qn)
00°059°ZvY PUNY |BJBUDS) O] Jajoumly
90°'STZY9’L 00 000'089'L 6 v11'ST umd uawdinba Jeag 04
00°00€°Z0¢
EHYELL 00°00¢€°51 uoudy 2 YIEMIPIS B QIND [end pinbi uoN
00°000°0Z $U0IdE PUE Y{eMOPIS 'QIND BIXT
oo sfeusiey Bulaed Buiaed proy
00°000°16 (wpuny Juesb wous ¥9£$) 9aAD
28'99T°crL'E 00 000's7L'L H[eMmap)s ‘BUIGIND ‘urld PEOY I8y 9]
SIAMISTH nmhiu_wun_
rHIERO rHIOLO (0g) 3AYISIY TYLIdVD
ONIaNT ONINNIOIE SHIISNVHL SHIJSNVHL SUNLIANIAXT SIANNIAR Tvi3a UL
SoNVIVE 3ONVIVE ONIODLNO ONINODINI 1en3oV 102
aaLoaroud (0€) pung swsesay |eydey

diysumoy LewoBiuown|




L6'6E2'585'E} S1LST'RES'CH 6V 0Es'sz 00°00Z'vC 88'z08'sz 62'9LC'8L SO IV (1101
WigsaL’L £0°008°5.20'} 00°0 000 (¥s'0s6's) 6284081 saunpusdx3 peyrubisepun 1%0)QNg
00°00¢'6
00°'000'c TOYIUIE PUT BHTL
00°005'tL IMPOW UOREAISSEY Jutogoimided
00°006'¥ Jo/nids woog Irews
NOLLYIMOT ANV Muvd
SHYOM ONEnd
“wooos 23130 SO PreyPUEH
ONINNY I
00°009'8}
00'000's} {ueib woyy) solpey BlqEcy
00°005°¢ dinb3 sja1yep A
EXE]
00°00Z'Z1
00°000°8 uBiS eagod pajRULIN]|
00°000'L 80J CSPIA 821100 86RIOIS HHOMBN
00°00Z°L wooy penbg weyd
00'000°4 ©Ep BB JE3-U| B3jARQ 8DRITIS HIOMIBN
0z EPL'L 00°000' ANGIRD JURWISIOT MET 30D
{05 26€'S) 30M0d
00'000°¥
9L E8Z'T 00005, uwduYodL 1130) Od
00°005°C 3AUQ PJIBH YompBN
FONVNI4
00'002'6
00'000'S woo) Bunesw dm) Joj BpUlE
00°000'} 18UIqRD BUIN20] (RINNL] JMmRIP ¥
00°00¥%'} j8UIqRea Jooud All JAMEIP ¥
00°006'Z Bugips oIpiA - Jejiesd 8qOPY
NOLLYHISININGY
62 9/E'84 LSIH3UNI
PULEZL ONIOND SONYTVE  3ONVIVE 938 TONd ANLIONIIXT SONIAZY vi3a SINHISIH CILYNDISIANN
PiLEIED riL0/0 (BE) IANISIY TYLIIVD)
ONIaNa ONINNIOZE SUIISNVAIL SUIISNVHL STUNLIANIAXT SANNIATY visa UL
FONVIVE FONVIVE ONOOLNO ONINOONI 1BMI2Y #1402
QaLI3N0Ud

{o€) pung saumsay mided|




Ly Ess'ss

62 9/5'25 sanuanay
nQ P
BT feRoL,
SNCIURYDIITIN
SURG
Y[BMBPIS PEOY UBUIBH 10§ JaA0 D3I Od Jelsuwrug, 6ZSLE'SS ]
00°008°E} oussayg SANNIATH
26°'6E0°649'C) wnowy 19
HISKD rinoio (oc) IANISRY VLY
oNIaNE ONINNO3E SHIISNWRILL SUIISNVAUL STUNLIONIdXE Tviag ruLL
JONVIVE 3ONVTIVE SNIODLNO ONINOON eV $102
g3L93r0dd (oc) pun4d snleswy jepdeg

diysumo ) awoBjuoy




(69 > P
2 © o S a & &
& & & & & S A & N N
& & & & & & & & K3 S & X
_ _ m _ |
_ _ f _ _
_ oy | =i
_ — i i !
7 _ _ | |
_ . _ | PL0Z—m— 7 |
et _ | €10 —o— | | G0'2L1'E6'2S
90°'262'804'€$ | _ |
| & | | _ Sy
= = _ == _ 6.°G€.'909'c$
7 Na— | 99'220'0£0'5$ |
_ p _
0/ \ _
£1'66%'25€'S$ | | |
-, o OE'9EL'1EL'68 |
|
|
| |

7102 ‘1€ HOYVI 40 SY
NOILO3rodd ¥10Z SA TvNLOV €102
ADNVIVE HSVI ANN4d TVHIANIO

0$

000000°L$

- 000'000'2$

000'000'€$

000°000'¥$

000°000'S$

000°000'9$

000°000°2$

000°000°'8$

3JONVivda aNn4d



January
February
March
April

May

June

July
August
September
October
November

December (prior to
surplus balance transfer)

January
February
March
April

May

June

July
August
September
October
November
December

Cash Balance - General Fund 2013

n—

Beginning Bal
$3,208,857.09
$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62

PROJECTED
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$783,578.71
$1,077,039.38
$2,799,363.31
$1,863,594.58
$743,207.15
$974,067.56
$909,696.50
$568,394.25
$1,319,364.24
$715,375.52
$944,630.09
$704,793.21
$13,403,104.50
$11,672,320.00

$1,730,784.50
14.83%

Expenditures
$383,700.01
$778,801.40
$975,200.78
$851,475.87
$964,843.49
$828,811.65
$975,701.77

$1,186,093.68
$741,474.27
$852,430.62
$911,764.22

$1,809,164.10
$11,259,461.86
$11,834,630.00

($575,168.14)

-4.86%

General Fund Cash Balance Projection 2014

$2,995,700.73
$2,935,172.056
$3,502,648.40
$5,030,022.86
$5,812,834.00
$5,442,755.46
$5,433,176.60
$5,204,187.27
$4,432,108.33
$4,835,017.41
$4,562,032.03
$4,434,898.19

PROJECTED

BUDGET

OVER/(UNDER)
OVER/(UNDER)

$544,631.00
$1,436,359.09
$2,473,396.21
$1,711,899.12
$682,710.54
$894,779.06
$835,647.76
$522,127.31
$1,211,968.80
$657,144.39
$867,737.78
$647,423.47
$12,485,824.53
$12,312,100.00
$173,724.53
1.41%

$605,159.68
$868,882.74
$946,021.75
$929,087.99
$1,0562,789.08
$904,357.92
$1,064,637.09
$1,294,206.24
$809,059.73
$930,129.76
$994,871.63
$1,974,069.60
$12,373,273.20
$12,285,763.00

$87,610.20
0.71%

Ending Balance

$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62
$5,352,499.73

$2,935,172.05
$3,602,648.40
$5,030,022.86
$5,812,834.00
$5,442,755.46
$5,433,176.60
$5,204,187.27
$4,432,108.33
$4,835,017.41
$4,562,032.03
$4,434,898.19
$3,108,252.06
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