MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Thursday, February 27, 2014
7:30 pm

1. Call to order

2. Approval of Meeting Minutes of November 14, 2013 Meeting

3. 2014 Reorganization Agenda

¢ Appoint Temporary Chair
e Temporary Chairman entertains hominations for
Chairman
o Entertain nominations for Chairman
o Close the nominations
o Conduct the vote

e Newly elected Chairman entertains nominations for Vice-
Chairman
o Entertain nominations
o Close the nominations
o Conduct the vote

4. Updated and new business including review of:

e January 2014 Financial Reports
Business Tax Report
Real Estate Report
Investment Report

Fund Balance Report

IT Report

0O O 0 O O°

5. Other Business

6. Adjournment



To:
From:

Date:

Montgomery Township
Inter-Office Memo

Lawrence J. Gregan, Township Manager
Shannon Q. Drosnock, Finance Director&']gﬁ

February 25, 2014

Subject: January 2014 Finance Department Report

Following is a list of activities and notes of interest for the Finance Department for the

Month

of January 2014:

During the month of January staff worked on various items related to the
Recreation Center project including expense scheduling, cash management for
the project, overall project budget, oversight of the IT plan and information
related to the application for the RACP grant.

During the month of January staff worked on general ledger entries for producing
accrual accounting financial statements in preparation for the audit. These
entries include accruals for payroll, Earned Income Tax receivables, inter-fund
liabilities for the Pension Fund and other period 13 adjustments.

During the month of January, staff began processing the 4" Quarter 2013 LST
returns. Staff processed 507 Local Services Tax returns.

During the month of January staff worked with the Township Manager to re-
allocate the Capital Reserve fund balance commitments and recommend
appropriate changes to the Board of Supervisors.

During the month of January, staff worked with various Township departments to
process and complete annual DCED report filings for fiscal year 2013.

During the month of January, Finance staff updated all tax tables for 2014 payroll
processing, processed all W-2's and 1099’'s and filed all year end and quarter
end taxes. Payroll staff updated all wages in the system for the new 2014 wage
rates and processed any and all changes to benefits for the new year.



The following reports and charts are included with this report:

) Statement of Changes in Fund Balances Report for General Fund as of
January 31, 2014 with notes.

o Chart comparing the Local Enabling Tax receipts year to date to the same
time period in 2013.

o Chart showing the comparison of the General Fund’'s Projected Cash
Balances in 2013 vs. 2014. Note that the year end fund balance projection for 2014
is based on actual revenues and expenditures as of January 2014 with the projected
revenues and expenditures for February through December. The projected
revenues/expenditures are based on the monthly revenue and expenditures
percentages from 2013 applied to the 2014 Budget.

o Earned Income Tax Revenue comparison report.

o Side by Side Fund Balance report showing the fund balances currently
available in each of the Township's twenty (20) funds and the change in the fund
balances since the beginning of the year.

o A copy of the Business Tax Collection, Real Estate Tax Collector’s,
Investment Management Schedule and Technology Manager’s reports for the Month
of January 2014.



Notes to Statement of Changes in Fund Balance
Report- General Fund
January 2014 vs January 2013

Real Estate Tax Collections are down $6.5K, as compared to same period
prior year. Tax bills are not mailed to residents until mid to late February
and as such, minimal tax revenue is expected in January and February.
March through May is known as ‘the discount period’ where residents
receive a 2% discount for payment during that time.

Earned Income Tax (EIT) collections in the General Fund are down 53%
or $285K below January of the prior year. This decrease was anticipated
as the January 2013 receipts were expected to be a one-time anomaly
related to the implementation of ACT 32, The attached Earned Income
Tax revenue report shows the typical cycle for EIT collections.

Real Estate Transfer Tax Revenues reported in January are for December
of 2013 and as such are recognized in period 13 of 2013 therefore
showing $0 in revenue for January.

Mercantile Tax revenue collections are up 68.6% or $18K as compared to
same period prior year. The due date for this tax is March 15". Revenue
collections are highest during the months of February, March and Apiril.

Local Services Tax revenue collections are down $21K or 18%.
Amusement tax receipts are flat as compared to same period prior year.

Business Privilege Tax (BPT) receipts are down 53% ($17K) as compared
to same period prior year. The due date for this tax is March 15
Revenue collections are highest during the months of February, March
and April.

Overall tax revenues are down 42% or $300K as compared to same
period prior year. This is due mainly to the EIT receipts as above
described.

Other Revenue Sources

(0]

Building Permit revenues are down 19% or $7.6K compared to same
period 2013. The primary season for this revenue source is spring into
summer.

Cable Franchise Fees were received in January which is an atypical
collection time. There were no fees received in January of 2013.



o Overall revenues are down 30.5% or $239K compared to January 2013.
The largest component of this related to the Earned Income Tax.

o Expenditures

o Overall year to date expenditures are reporting up 33% or $118K. This is a
result of two primary factors. Year end accruals and reversals are included in
January numbers each year and the Public Works expenses are significantly
higher than prior year as a result of the numerous and severe snow storms
that have occurred this winter. Staff is tracking the snow related costs and
will issue a report on these figures in March.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF JANUARY 31, 2014

( January DOLLAR | PERCENT
VARIANCE | VARIANCE
2014 2014 % of 2013 2013 % of 2013-2014 2013-2014
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
(4)] 2) (3 (4) (5) (6) (2- 5) (2- 5)
REVENUES
Taxes i
Real Estate Tax 1,590,800 7171 1.3% 1,584,400 613 0.1% 6,558 1070.0%
Earned Income Tax 4,390,000 249,949 45.9% 3,935,000 535,760 68.4% (285,810) -53.3%
Real Estate Transfer Tax 700,000 - 0.0% 650,000 . 0.0% 0 #DIVIO!
Mercantile Tax 1,875,000 44,396 82% 1,930,000 26,334 3.4% 18,062 658.6%
Local Services Tax 544,000 92,850 17.0% 542,000 113,850 14.5% (21,000) -18.4%
Amusement Tax 77,000 3,751 0.7% 77,000 4,231 0.5% (480 -11.3%
Buslness Privllege Tax 760,000 15,403 2.8% 830,000 32,755 4.2% (17,361 -53.0%
Total Taxes 9,936,800 413,521 75.9% 9,548,400 713,642 91.1% (300,021 -42 0%
Permits and Licenses
Building Permits 525,150 32,175 5.9% 595,000 39,830 5.1% (7,8586) -19.2%
Cable TV 500,000 73,062 13.4% 480,000 - 0.0% 73,062 #DIV/01
All Others 70,800 5,949 1.1% 65,800 7.070 0.9% (1,122) -15.9%
Total Permits and Licenses 1,095,950 111,186 20.4% 1,140,800 46,901 6.0% 64,285 137.1%
Other Sources
Fines 168,000 14,148 2.6% 136,000 11,249 1.4% 2,899 25.8%
Interest 18,800 1,001 0.2% 28,500 735 0.1% 287 36.3%
Grants 503,000 - 0.0% 426,500 989 0.1% (989) -100.0%
Department Services 70,900 4,775 0.9% 74,900 10,162 1.3% {5,388) -53.0%
Other Financing Sources 76,000 - 0.0% 85,000 - 0.0% 0 #DIV/0!
836,700 19,924 3.7% 750,900 23,136 3.0% (3,212) -13.9%)
TOTAL REVENUES 11,869,450 544,631 100.0% 11,440,100 783,679 100.0% 238,948 -30.5%
EXPENSES
Administration 1,254,685 40,050 8.4% 1,157,320 33,578 9.4% 6,472 19.3%
Finance 1,077,260 29,939 6.3% 858,600 24,858 7.0% 5,081 20.4%
Police 6,196,050 299,335 63.0% 5,994,410 296,337 83.1% 2,987 1.0%
Code 887,736 22,038 4.6% 829,430 16,281 4.6% 5,767 35.4%
Public Works 1,973,625 83,566 17.6% 1,928,780 (14,357) -4.0% 97.944 682.2%
Other Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 11,389,355 474,948 100.0% 10,768,540 356,697 100.0% 118,251 33.2%
|NET REVENUESI(EXPENSES) 480,085 69,683 671,560 426,882 (367,199) -83.7%
INCOMING TRANSFERS 442,650 - 232,220 - 0
OUTGOING TRANSFERS (896,408) (130,041) (866,090) (27,003) (103,038) 381.6%
[{DEFICIT)/SURPLUS 26,337 (60,359) 37,680 369,879 (460,237) -115.1%
BEGINNING FUND BALANCE 2,820,561 3,352,500 2,820,561 3,208,857 143,643 4.5%
ENDING FUND BALANCE 2,846,898 3,292,141 2,858,251 3,608,736 (316,596) -B.8%

N:\Shared\Finance\Monthly reporting\2014\scfb for January 2014 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

AS OF JANUARY 31, 2014

| January | DOLLAR PERCENT
January VARIANCE VARIANCE
2014 Monthly 2014 YTD 2014 Monthly Budget |Monthly Budget
Budget BUDGET ACTUAL to Actual to Actual
(1) (2)
REVENUES
Taxes
Real Estate Tax 244 1,590,800 7171 6,927 0.4%
Earned Income Tax 296,117 4,390,000 249,949 (46,167) -1.1%
Real Estate Transfer Tax - 700,000 - 0 0.0%
Mercantile Tax 39,898 1,875,000 44,396 4,497 0.2%
Occupation Privilege Tax/Local Services Tax 67,701 544,000 92,850 25,160 4.6%
Amusement Tax 3,639 77,000 3,751 112 0.1%
Business Privilege Tax 22,749 760,000 15,403 (7,346) -1.0%
Total Taxes 430,348 9,936,800 413,521 {16,828) -0.2%
Permits and Licenses
Building Permits 45,467 525,150 32,175 (13,292) -2.5%
Cable TV 22,203 500,000 73,062 50,860 10.2%
All Others 5,492 70.800 5,949 457 0.6%
Total Permits and Licenses 73,162 1,085,950 111,186 38,024 3.5%
Other Sources -
Fines 16,633 168,000 14,148 (2,485) -1.5%
Interest 443 18,800 1,001 558 3.0%
Grants 2,480 503,000 - (2,480) -0.5%
Department Services 5,099 70,900 4,775 (325) -0.5%
Other Financing Sources 138 76,000 - {138) -0.2%
Total Other Sources 24,794 836,700 19,924 (4,870) -0.6%
TOTAL REVENUES 528,304 11,869,450 544 631 16,327 0.1%
EXPENSES
Administration 30,629 1,254,685 40,050 9,421 0.8%
Finance 22,422 1,077,260 29,939 7,518 0.7%
Police 231,704 6,196,050 299,335 67,631 1.1%
Code 17,525 887,735 22,038 4,513 0.5%
Public Works (8,649) 1,973,625 83,586 92,235 4.7%
Other Financing Uses -
TOTAL EXPENSES 293,631 11,389,355 474,948 181,317 1.6%
[NET REVENUES/(EXPENSES) 234,673 480,095 69,683 (164,991) -236.8%
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Cash Balance - General Fund 2013

Beginning Bal Revenues Expenditures

January $3,208,857.09 $783,578.71 $383,700.01
February $3,608,735.79  $1,077,039.38 $778,801.40
March $3,906,973.77  $2,799,363.31 $975,200.78
April $5,731,136.30  $1,863,594.58 $851,475.87
May $6,743,255.01 $743,207.15 $964,843.49
June $6,521,618.67 $974,067.56 $628,811.65
July $6,666,874.58 $909,696.50 $975,701.77
August $6,600,869.31 $568,394.25 $1,186,093.68
September $5,983,169.88  $1,319,364.24 $741,474.27
October $6,561,059.85 $715,375.52 $852,430.62
November $6,424,004.75 $944,630.09 $911,764.22
December (prior to $6,456,870.62 $704,793.21  $1,809,164.10
surplus balance transfer) PROJECTED $13,403,104.50 $11,259,461.86
FINAL BUDGET  $11,672,320.00 $11,834,630.00

OVER/(UNDER)  $1,730,784.50 ($575,168.14)

OVER/(UNDER) 14.83% -4.86%

General Fund Cash Balance Projection 2014

January $3,352,499.73  $544,631.00  $604,989.68
February $3,292,141.05  $989,369.03  $849,789.23
March $3,431,720.85 $2,571,496.85 $1,064,090.43
April $4,939,127.27  $1,711,899.12  $929,087.99
May $5,721,938.41 $682,710.54  $1,052,789.08
June $5,351,850.87  $894,779.06  $904,357.92
July $5,342,281.01 $835,647.76  $1,064,637.09
August $5,113,291.68  $522,127.31  $1,294,206.24
September $4,341,212.74  $1,211,968.80  $809,059.73
October $4,744,121.82  $657,144.39  $930,129.76
November $4,471,136.44  $867,737.78  $994,871.63
December $4,344,002.60  $647,423.47  $1,974,069.60
PROJECTED  $12,136,935.12 $12,472,078.37

BUDGET $12,312,100.00 $12,285,763.00

OVER/(UNDER)  ($175,164.88)  $186,315.37

OVER/(UNDER) -1.42% 1.52%

Ending Balance

$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62
$5,352,499.73

$3,292,141.05
$3,431,720.85
$4,9390,127.27
$5,721,938.41
$5,351,859.87
$5,342,281.01
$5,113,291.68
$4,341,212.74
$4,744,121.82
$4,471,136.44
$4,344,002.60
$3,017,356.47
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BUSINESS TAX OFFICE
MONTHLY REPORT

NEW BUSINESSES ADDED TO TAX ROLLS
NAME

Foodworks International Inc.
Tax Champs Financial Services
Yong Sun Lee DBA Jim Young
Alexanderwerk Inc.

ACT 511 TAXES

Jan-14

Mercantile Business Privilege | LST/OPT | Amusement | RE Transfer EIT TOTALS
2013 YTD $27,159 $33,730 $113,850 $4,231 $0 $535,760 $714,729
2014 Budget $1,885,000 $779.000 $544,000 $77.000 $700,000 $4,390,000 $8,375,000
2014 YTD $45,171 $16,628 $92,850 $3,761 $0 $249,049 $408,350
Current Month $45,171 $16,628 $92,850 $3,751 $0 $249,949 $408,350
% of Budget 2.40% 2.13% 17.07% 4.87% 0.00% 5.69% 4.88%
|
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 B
9 2 & & S
o\\\ _@\"‘q «\OQ & 00“"\ @ 82013 YD
& Q¢ P & &
A & vs° & 2014 Budgat
& '
? 52014 YTD

REAL ESTATE DEED REGISTRATIONS

The Township ceased preregistration of Real Estate Deed Transfers in December 2008. The following information is based on Deed

Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE # OF UNITS AVG. PRICE

NEW 0 $0
RESALE 0 $0
DEED CHGS 0 N/A
COMMERCIAL 0 $0
INDUSTRIAL 0 $0
LAND 0 $0
SHERIFF 0 $0

TRANSFER TAXES PAID $0.00
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To:

Montgomery Township
Inter-Office Memo

Shannon Drosnock, Finance Director

From: Richard Grier, Technology Manager

Date:

February 20 2014

Subject: January 2014 IT activities

The following are the activities of the Technology Manager for the Month of January, 2014.

Completed wiring spec for proposed Rec Center

Completed IT Closet plan proposed Rec Center

Compiled (2) years of archived Township email and filtered on multiple keywords for RTK request
Processed all Board Meeting videos from December for broadcast

Resolved issue with MTMSA syncing agenda and other documents to committee tablets
Resolved MTMSA communications billing issue

Resolved Emergency Weather Greeting on the phone system

Resolved phone circuit issue for Battalion 2 fire alarms

Ordered and setup Tablet for Assistant Township Manager

Setup accounts and access for new Public Information Coordinator

Trained IT Tech on creating Kronos ID badges for new staff

Organized and attended meeting for Access Control systems at proposed Rec Center

Setup Barracuda account for new Internet filtering appliance

Setup voicemail and phone handset for Kim Kriebel!

Completed process to transfer Montgomery County modems to the Fire Chiefs and Police Department

Resolve FDMT and DFS email quarantine issue

Scheduled work for February 2014

Rough draft of cellphone policy

Review separation checklist

Upgrade to Windows Server 2012 R2

Review Rec Center Technology specs and pricing



