MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Thursday, January 23, 2014
7:30 pm

1. Call to order

2. Approval of Meeting Minutes of November 14, 2013 Meeting

3. 2014 Reorganization Agenda

¢ Appoint Temporary Chair
e Temporary Chairman entertains nominations for
Chairman
o Entertain nominations for Chairman
o Close the nominations
o Conduct the vote

e Newly elected Chairman entertains nominations for Vice-
Chairman
o Entertain nominations
o Close the nominations
o Conduct the vote

4. Updated and new business including review of:

e December 2013 Financial Reports
o Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

©c 0 O O

5. Other Business

6. Adjournment



MONTGOMERY TOWNSHIP BOARD OF SUPERVISORS
BOARD ACTION SUMMARY

SUBJECT: Presentation of Fourth Quarter 2013 Budget Report

MEETING DATE: January 27, 2014 ITEM NUMBER:
MEETING/AGENDA: ACTION NONE

REASON FOR CONSIDERATION: Operational: Policy: Discussion: xx  Information:

INITIATED BY: Shannon Q. Drosnoi% BOARD LIAISON: Robert J. Birch, Supervisor
FinanceEirector Liaison — Finance Committee

BACKGROUND:

The Finance Department has completed its' unaudited 4th Quarter 2013 Budget Report. Please see the
attached documentation.,

ZONING, SUBDIVISION OR LAND DEVELOPMENT IMPACT;
None.

PREVIOUS BOARD ACTION:

None.

ALTERNATIVES/OPTIONS:

None.

BUDGET IMPACT:

None.

RECOMMENDATION:

Accept the 4th Quarter 2013 Budget Report from the Finance Director.

MOTION/RESOLUTION:

None.

MOTION: SECOND:

ROLL CALL;

Robert J. Birch Aye Opposed Abstain Absent
Candyce Fluehr Chimera Aye Opposed Abstain Absent
Michael J. Fox Aye Opposed Abstain Absent
Jeffrey W. McDonnell Aye Opposed Abstain Absent
Joseph P. Walsh Aye Opposed Abstain Absent

DISTRIBUTION: Board of Supervisors, Frank R. Bartle, Esq.



MONTGOMERY TOWNSHIP ROBERT J. BIRCH

CANDYCE FLUEHR CHIMERA
BOARD OF SUPERVISORS e Ctaet 1 ROX
1001 STUMP ROAD A
SEPH P.
MONTGOMERYVILLE, PA 18936-9605 o

LAWRENCE J. GREGAN
Telephone: 215-393-6900 e Fax: 215-855-6656 TOWNSHIP MANAGER

www.montgomerytwp.org

To: Distribution
From: Shannon Q. Drosnock, Finance Directo@D
Date: January 21, 2014

Subject: Budget Status as of December, 31, 2013

This memo will summarize the Year-to-Date operating results for 2013 and
identify the significant activities in fund balance, revenues and expenditures.

This summary was prepared based on the financial records enclosed in this
packet.

* Exhibit A - Statement of Changes in the General Fund Balance. This
statement helps us monitor our annual General Fund budget as well as
our current General Fund balance.

e Exhibit B - Report of Fund Balances for All Funds. This report helps us
monitor our available balances in each of the Township’s eighteen
operating/reserve funds and three fiduciary (pension) funds.

* Exhibit C - Capital Reserve Fund Analysis. This report shows balances
held in Capital Reserve for both designated and undesignated purposes.

* Exhibit D - Chart Comparing General Fund Cash Balances 2012 — 2013,
This report shows our general Fund Cash position during the year as

compared to the prior year and assists us in projecting cash flow needs for
investment purposes.

* Exhibit E - Local Enabling Tax Revenue comparison graph for 2012-2013
detailing each of the tax revenue streams for the General Fund.

* Exhibit F — Earned Income Tax Revenue comparison for 2008-2013 and
projection for 2013.

* Additional Report included — Tax Collector's Monthly Report



Budget Status Report
4th Quarter 2013

General Fund 01 - Fund Balance

For the fiscal year 2013, the Township received $13.3M or 114.70% of 2013
General Fund Budgeted Revenues, which was 4.2% higher than the $12.8M in
revenues received during fiscal year 2012. General Fund Expenditures were
$11.14M which amount was .2% higher than the $11.11M in Expenditures in
fiscal year 2012. Overall, expenditures in each department were 1.3% below the

expenditures from prior year and were 4.6% below budget as of the end of the
year.

At the end of the year 2013 the General Fund Balance was $5.4M, an increase of
20% above the fiscal year 2012 fund balance of $4.5M. The various Revenue
and Expenditure details are discussed in more detail below.

General Fund Revenues

e Tax Revenues - These revenues represent 83% of all budgeted General
Fund revenues.

o Real Estate Tax revenues at the end of 2013 were 4% ($61.3K)
above same period prior year. As of the end of the 4th Quarter,

100% of all budgeted tax revenues have been received and
processed.

o Earned Income Tax (EIT) revenues for 2013 were up 12.9%
($569K) from the prior year. This increase is mainly contributed to
the full implementation of Act 32 reflecting more accurate filings
and some one-time “catch up” receipts. An additional contributor is
an overall increase in individual earned income. Based on analysis
and recommendations from Berkheimer, it is expected that 2014
receipts will be strong but will see a decrease from 2013 as the one
time “catch up” payments will not be realized. The budget has
been adopted accordingly.

o Business Tax revenues were down 4.8% ($161K) as compared to
2012 and 2.5% as compared to budget. This appears to be a

combination of lower than expected 2012 gross receipts resulting in
reduced 2013 estimates.

o Permits and License Fees — This collective group of revenues was
18.5% ($287K) below the prior year. However prior year numbers
were high partially related to one-time projects in the Township
such as the construction of Wegmans. Overall, these revenues
were 11.2% ($127K) above budget.
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o Other Revenue Sources include fines, interest, grants, etc. These
revenues were 14.9% ($127K) above prior year revenues and
30.8% above budget. This was led primarily by an increase in state

funding for the pension plans. These revenues make up 7.4% of
the annual budget.

e« Expenditures
Overall expenditures ended the year 1.3% ($132K) below prior year

and 4.6% ($491K) below budget for 2013 led primarily by the
Finance and Public Works departments.

FUNDS 04 - 99

Fire Fund - 04
Revenues and Expenditures

Expenditures for 2013 for the Fire Fund were $853.9K. Revenues through the 4th
Quarter 2013 were $868.9K. The revenues include the transfer of the $260,000
EIT allocation to the Fire Fund and a transfer of 25% of the Local Services Tax
receipts for 2013. In summary, the Fire Fund yielded a net increase of $14.9K
contributing to the $265K fund balance at year end.

Park and Recreation Fund - 05
Revenues and Expenditures

Expenditures for the Park and Recreation Fund were $791K. Revenues were
$809K. The revenues include the transfer of the $100K EIT allocation to the
Park and Recreation Fund, receipts from the Township summer camp, Kids
University, and the Real Estate Tax receipts for the year. In Summary, the Park

and Recreation Fund yielded a net increase of $18K contributing to the $614K
fund balance at year end.

Basin Maintenance Fund - 06
Revenues and Expenditures

Expenditures for 2013 for the Basin Maintenance Fund were $73.6K. The current
Township policy is that detention basins will remain the responsibility of the
contractor or a Home Owner's Association. Therefore, the only revenue to this
fund will be interest and the fund balance will continue to be drawn down for
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maintenance of existing Township basins. There is $115K remaining in fund
balance expected to continue the fund through 2014.

Street Light Fund - 07
Revenues and Expenditures

Expenditures for 2013 for the Street Light Fund were $130K. Revenues to this
fund are derived from the annual street light assessments billed with the real-
estate tax bill. Revenues for 2013 were $136.8K yielding a net fund increase of
$6K contributing to the $600.5K fund balance at year end.

Capital Projects Fund - 19
Revenues and Expenditures

The Township uses this fund to account for major capital projects such as
improvement projects to Township parks. The original 2013 budget did not
include projects in this fund.

Debt Service Fund - 23
Revenues and Expenditures

Expenditures for 2013 for the Debt Service Fund were $1.5M. Revenues for debt
service payments are derived from interest earnings and the Debt Service portion
of the Real Estate Tax (.24 mills). An additional $1M in revenue was transferred
into the fund from the 2013 bond proceeds to be used to pay $1M of principle
down on the 2012 Note. Revenues totaled $1.5M. The fund balance for the
Debt Service Fund was $714K at year end.

Capital Reserve Fund - 30
Revenues and Expenditures

Expenditures for 2013 for the Capital Reserve Fund were $891.5K. Revenues
from the fund are comprised of interest earnings, grant proceeds and revenue
from the sale of Right of Way to PennDot. Revenues for 2013 totaled $542.8K.
The fund balance totaled $11.6M at year end.

A report on expenditure and revenues for the individual reserve accounts in Fund
30 has been included in Exhibit D to this report.

Park Development Fund — 31
Revenues and Expenditures

There are no expenditures budgeted from this fund for 2013. Revenues are
received from developers for new residential units per the Land Development

4
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Agreement. For 2013 $11K in revenue was received into this fund. The fund

balance of $300K is expected to be used for the construction of the Recreation
Center.

Liquid Fuels Fund - 35
Revenues and Expenditures

The revenues of this fund are received from the State as part of the State Liquid
Fuels Program. The annual Liquid Fuels Fund allocation in the amount of $474K
was received in April. This amount is $14K above budget.

The major expenditures from this fund are for Liquid Fuel Fund eligible
expenditures associated with the annual street resurfacing and curb/sidewalk
replacement program. Expenditures for 2013 totaled $584.6K and utilized a

portion of the existing fund balance leaving the fund with $117K in fund balance
at year end.

Fire Relief Fund - 50
Revenues and Expenditures

The State Fire Relief allocation for 2013 will be received in September. These
funds, estimated at $255K for 2013, are by law distributed by to the FDMT Relief
Association and are used by the Relief Association to make safety related

expenditures on behalf of the Fire Department of Montgomery Township
Volunteers.

Police Donation Fund - 92
Revenues and Expenditures

This fund accounts for private contributions made by residents and businesses to
the Police Department and is used to fund programs and expenditures not
otherwise budgeted in the Police operating or capital budgets. A total of $500 in
donations was received in 2013 and expenditures of $1.4K occurred in 2013
leaving the fund with a year end fund balance of $10.4K.

Environmental Fund - 93
Revenues and Expenditures

Revenues from this fund are primarily received from the Northern Montgomery
County Recycling Commission (NMCRC), representing the Township’s share of
the DEP Recycling Performance Grant. No funds were received in 2013 as the
Township received 2 years of payments in 2012. Expenses for this fund totaled
$28.4K leaving a fund balance of $717.6K at year end.
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Replacement Tree Fund - 94
Revenues and Expenditures

Expenditures for 2013 for the Replacement Tree Fund were $15.5K. One primary
activity in this fund is Arbor Day which was celebrated this year on April 28",
Revenues to this fund come from Developer contributions and interest earnings
and were 33K for the year leaving a fund balance of $604K at year end.

Autumn Festival Fund - 95
Revenues and Expenditures

Expenditures for 2013 were $20.1K. The Festival was held in October and
generated revenue of $27.5K. Revenues to the fund are from contributions
solicited from residents and businesses in the Township, sales of event tickets at
the festival and a Township provided $7k contribution from the General Fund.
The fund balance at year end was $43.9K.

Cc:  R.J.Birch L. J. Gregan
C. Fluehr Chimera D. Rivas
M. J. Fox S. J. Bendig
J. W. McDonnell K. A. Costello
J. P. Walsh R. Lesniak
A. Shade V. Zidek
B. Shoupe



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF DECEMBER 31, 2013

| December DOLLAR | PERCENT
VARIANCE | VARIANCE
2013 2013 % of 2012 2012 % of 2012-2013 2012-2013
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
) (2) (3 (4) (6) (6) (2- 6) (2- B)
REVENUES
Taxes
Real Estate Tax 1,584,400 1,587,031 12.0% 1,655,700 1,525,637 12.2% 61,384 4.0%
Earned Income Tax 3,935,000 4,986,611 37.8% 3,800,000 4,417,242 35.3% 569,369 12.9%
Real Estate Transfer Tax 650,000 1,060,556 8.0% 650,000 693,084 5.5% 367.471 53.0%
Mercantile Tax 1,830,000 1,898,579 14.4% 1,870,000 1,972,410 15.8% (73,831) -3.7%
Local Services Tax 542,000 544,514 4.1% 540,000 542,785 4.3% 1,729 0.3%
Amusement Tax 77,000 79,232 0.6% 79,000 77,991 0.6% 1,241 1.6%
Business Privilege Tax 830,000 776,410 5.9% 785,000 863,514 6.9% (87,103) -10.1%
Total Taxes 9,548,400 10,932,933 B2.9% 9,279,700 10,092,663 80.7% 840,270 B8.3%
Permits and Licenses
Building Permits 595,000 623,400 4.7% 556,000 952,795 7.6% {329.396) -34.6%
Cable TV 480,000 536,820 4.1% 475,000 502,002 4.0% 34,817 6.9%
All Others 65,600 108,511 0.8% 66,300 101,249 0.8% 7,263 7.2%
Total Permits and Licenses 1,140,800 1,268,731 9.6% 1,087,300 1,656,047 12.4% (287,318) -18.5%
Other Sources
Fines 135,000 178,452 1.4% 127,000 179,435 1.4% (982) -0.5%
Interest 29,500 16,608 0.1% 34,000 23,458 0.2% (6,850) -29.2%
Grants 426,500 572,379 4.3% 411,000 438,207 3.5% 134,172 30.6%
Department Services 74,900 103,395 0.8% 78,875 92,196 0.7% 11,199 12.1%
Other Financing Sources 86,000 111,356 0.8% 78,000 121,376 1.0% (10,020) -8.3%
750,900 082,180 7.4% 728,875 854,671 B6.8% 127,619 14.9%
TOTAL REVENUES 11,440,100 13,183,854  100.0% 11,105,875 12,503,381 100.0% 680,473 5.4%
EXPENSES
Administration 1,157,320 1,081,543 10.5% 1,208,735 1,211,969 11.6% (130,426) -10.8%
Finance 858,600 761,364 7.4% 762,600 727,888 7.0% 33.476 4.6%
Police 5,994,410 5,852,268 56.9% 5,678,665 5,620,579 54.0% 231,689 4.1%
Code 829,430 855,907 8.3% 879,590 889,635 8.5% (33,729) -3.8%
Publlc Works 1,928,780 1,725,738 16.8% 2,115,810 1,958,979 18.8% 233,241) 11.9%
Other Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 10,768.540 10,276,819 100.0% 10,735,400 10,408,049 100.0% (132,230 -1.3%
[NET REVENUES/HEXPENSES) 671,560 2.907.035 70,475 2,094 332 812,703 38.8%
INCOMING TRANSFERS 232,220 203,858 377,210 333,586 (129,728)
OUTGOING TRANSFERS (866,090) (865,010) (720,550) (703,095) (161,9156) 23.0%
[[DEFICIT}."SURPLUS 37,680 2,245,664 27,135 1,724,824 521,060 30.2%
BEGINNING FUND BALANCE 2,820,561 3,208,857 2,783,971 2,783,971 424,886 15.3%
ENDING FUND BALANCE 2,858,251 5,454,741 2,811,108 4,508,795 945,946 21.0%

N:\Shared\Finance\Monthly reporting\2013\scfb for December 2013 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF DECEMBER 31, 2013
| December DOLLAR PERCENT
December VARIANCE VARIANCE
2013 Monthly 2013 YTD 2013 Monthly Budget |Monthly Budgel
Budget BUDGET ACTUAL to Actual to Actual
) (2)
REVENUES
Taxes
Real Estate Tax 1,584,400 1,584,400 1,587,031 2,631 0.2%
Earned Income Tax 3,935,000 3,935,000 4,986,611 1,051,611 26.7%
Real Estate Transfer Tax 650,000 650,000 1,060,556 410,556 63.2%
Mercantile Tax 1,930,000 1,930,000 1,898,579 (31,421) -1.6%
Occupation Privilege Tax/Local Services Tax 542,000 542,000 544 514 2,614 0.5%
Amusement Tax 77,000 77,000 79,232 2,232 2.9%
Business Privilege Tax 830,000 830,000 776,410 (53,690) -6.5%
Total Taxes 9,548,400 9,548,400 10,932,933 1,384,533 14.5%
Permits and Licenses
Building Permits 595,000 595,000 623,400 28,400 4.8%
Cable TV 480,000 480,000 536,820 56,820 11.8%
All Others 65,800 65,800 108,511 42,711 64.9%
Total Permits and Licenses 1,140,800 1,140,800 1,268,731 127,931 11.2%
Other Sources -
Fines 135,000 135,000 178,452 43,452 32.2%
Interest 29,500 29,500 16,608 (12,892) -43.7%
Grants 426,500 426,500 572,379 146,879 34.2%
Department Services 74,900 74,900 103,395 28,495 38.0%
Other Financing Sources 85,000 85,000 111,356 26,356 31.0%
Total Other Sources 750,900 750,900 982,190 231,290 30.8%
TOTAL REVENUES 11,440,100 11.440,100 13,183,854 1,743,754 15.2%
EXPENSES
Administration 1,157,320 1,157,320 1,081,543 {75,777) -6.5%
Finance 858,600 858,600 761,364 (97,236) -11.3%
Police 5,994,410 5,994,410 5,852,268 (142,142) -2.4%
Code 829,430 829,430 855,907 26,477 3.2%
Public Works 1,928,780 1,928,780 1,725,738 (203,042) -10.5%
Other Financing Uses -
TOTAL EXPENSES 10,766,540 10,768,540 10,276,819 (491,721) -4.6%
|NET REVENUES/(EXPENSES) 671,560 671,560 2,907,035 2,235,476 76.9%
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January

February

March

April

May

June

July

August
September
October
November
December (prior to
surplus balance transfer)

January
February
March
April

May

June

July
August
September
October
November
December

General Fund Balance 2012

Beginning Bal
$2,783,971.40
$3,060,868.65
$3,393,014.08
$5,056,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08

PROJECTED
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$482,068.16
$1,167,265.33
$2,688,365.41
$2,024,543.83
$877,460.27
$551,411.06
$750,551.34
$732,263.86
$851,808.58
$750,272.80
$799,356.32
$1,161,600.14
$12,836,967.10
$11,481,685.00

$1,355,282.10
11.80%

Expenditures
$205,170.91
$835,119.90

$1,025,269.16
$895,868.84

$1,022,193.23
$776,669.36
$960,830.99
$1,072,117.43
$898,998.62
$748,455.10
$825,723.74
$1,845,726.25
$11,112,143.53
$11,445,300.00

($333,156.47)

-2.91%

General Fund Balance Projection 2013

$3,208,857.09
$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62

PROJECTED

BUDGET

OVER/(UNDER)
OVER/UNDER)

$783,578.71
$1,077,039.38
$2,799,363.31
$1,863,594.58
$743,207.15
$974,067.56
$909,696.50
$568,394.25
$1,319,364.24
$715,375.52
$944,630.09
$689,400.74
$13,387,712.03
$11,672,320.00
$1,715,392.03
14.70%

$383,700.01
$778,801.40
$975,200.78
$851,475.87
$964,843.49
$828,811.65
$975,701.77
$1,186,093.68
$741,474.27
$852,430.62
$911,764.22
$1,691,530.66
$11,141,828.42
$11,834,630.00
($692,801.58)
-5.85%

Ending Balance

$3,060,868.65
$3,393,014.08
$5,056,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08
$4,508,794.97

$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,456,870.62
$5,454,740.70
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