MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Thursday, November 14, 2013
7:30 pm

1. Call to order
2. Approval of Meeting Minutes of September 26, 2013 Meeting
3. Updated and new business including review of:

» QOctober 2013 Financial Reports
e Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

4. Other Business

5. Adjournment



To:
From:

Date:

Montgomery Township
Inter-Office Memo

Lawrence J. Gregan, Township Manager
Shannon Q. Drosnock, Finance Director&&‘@

November 13, 2013

Subject: October 2013 Finance Department Report

Following is a list of significant activities for the Finance Department for the Month of
October 2013:

Finance staff spent the month of October working with other departments to
present the preliminary 2014 budget to the Board in 4 public budget workshop

meetings.

During the month of September staff processed 783 tax returns for a total of
$202,600 in receipts and processed 754 invoices for payment.

Staff finalized work with the Township Finance Committee to present the
Committee’s recommendation for a Township Auditor for fiscal years 2013, 2014
and 2015 to the Board of Supervisors. The recommendation was for Maillie &
Co. and was approved at the October 15" public meeting.

Staff worked with the Township Manager and Fire Services (FDMT/DFS) to
review and finalize procedures for FDMT to report financial information to the

Township.

Staff worked with the IT Manager and HR Director to interview candidates for the
IT Tech Support position. Several interviews were conducted and a candidate

was selected in November.

Staff met with a business regarding amended business tax returns for multiple
years. Staff is currently working with the Township consultant for business tax
with updates from the Township Solicitor regarding the status of the amended

returns.

Staff continued to participate in the Steering Committee for the upcoming
Recreation Center including a site visit to a recently opened community center.



Included with this report are the following reports.

o) Statement of Changes in Fund Balances Report for General Fund as of
October 31, 2013 with notes.

o Chart comparing the Local Enabling Tax receipts year to date to the same
time period in 2013.

o} Chart showing the comparison of the General Fund's Projected Cash
Balances in 2012 vs. 2013. The balance in the General Fund as of the end of
October 2013 is approximately $6.4M as compared to $5.2M at the end of October
2012. Note that the year end fund balance projection for 2012 is based on actual
revenues and expenditures as of October 2013 with the projected revenues and
expenditures for November and December. The projected revenues/expenditures
are based on the monthly revenue and expenditures percentages from 2012 applied
to the 2013 Budget.

o Earned Income Tax Revenue comparison report.

o Side by Side Fund Balance report showing the fund balances currently
available in each of the Township's Operating/Reserve funds and the change in the
individual fund balances since the beginning of the year.

O A copy of the Business Tax Collection Report, Univest Investment Report,
Real-estate Tax Collectors report for the Month of October 2013.



Notes to Statement of Changes in Fund Balance
Report- General Fund
October 2013 vs. October 2012

Tax Revenue Collections

O

Real Estate Tax Collections are up 1.8%, or $27K, as compared to same
period prior year. Bills are now in the “penalty period” and receive a 10%
penalty above the face amount of the tax. This period extends through the
end of the year.

Earned Income Tax collections are up a significant 19.5% or $661K as
compared 1o same period prior year. The receipts of this tax have been
above prior year and budget expectations each month of the year. Staff
will submit the draft budget to the Board in November with an 2014 budget
figure of $4.4M in the General Fund.

Real Estate Transfer Tax Revenues are up significant 50% or $273K as
compared to same period prior year. October revenues reflect transfers
that occurred during the month of September 2013. One very large
commercial property real estate transaction resulted in a transfer tax of
$266K and is primarily responsible for the significant increase from prior
year.

Mercantile Tax and Business Privilege Tax revenue collections combined
are down 5% ($140K) as compared to same period prior year. This
appears to be a result of 2012 actual gross receipts reporting slightly less
than estimated which results in a credit or refund due to taxpayers.
September and October receipts were above expected therefore reducing
the difference to prior year by about 2.6%.

Local Services Tax revenue collections are reporting up 5.7% ($28K) as
compared to same period prior year.

Amusement tax receipts are flat as compared to same period prior year.
This is one of the smaller revenue streams for the Township.

Overall tax receipts are 9.7% ($851K) ahead of same period prior year
and approximately $1M above budget for this point in the year as a result
of the significant increase seen in the Earned Income and Real Estate

Transfer receipts.



e QOther Revenue Sources

o Building Permit revenues are down 18.3% ($129K) compared to same

period prior year. Building Permit revenues in 2012 were significantly
higher than normal, ending the year 56% (345K) above budget. The 2013
budget anticipated a decrease from fiscal year 2012. The current
revenues for Building Permits are expected to end the year within the

2013 budget.

Cable TV Franchise Fees are up 26.4% ($98K) as compared to same
period prior year. A portion of this increase is related to timing however it
is expected that receipts will be above budget for 2013. This revenue
source has continued an upward trend since its inception.

Overall Revenues are up 8.4% ($905K) compared to same period prior
year. Based on the actual vs. projected revenues in the “General Fund
Projected Cash Balance Report” revenues are currently projected to be
approximately 10% above budget for the year ending December 31, 2013.

o Expenditures

e

Overall year to date expenditures (excluding operating transfers) are
reporting down .5% ($37K) as compared to same period prior year.
Overall expenditures at the end of October, when adjusted up to include
the 2013 year end payroll accruals are at 78% of budget compared to an
expected expenditure rate of 83%.

Based on the actual vs. projected expenditures in the “General Fund
Projected Cash Balance Report” attached, expenditures are currently
projected to be approximately 4% below budget at year end.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF OCTOBER 31, 2013
I Octobher DOLLAR PERCENT
VARIANCE | VARIANCE
2013 2013 % of 2012 2012 % of 2012-2013 2012-2013
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
(1) (2) (3) (4) (5) (6) (2- 5) (2- 85)
REVENUES
Taxes
Real Estate Tax 1,684,400 1,542,046 13.3% 1,555,700 1,514,134 14.1% 27,912 1.8%
Earned Income Tax 3,935,000 4,057,357 34.9% 3,800,000 3,395,685 31.6% 661,671 19.5%
Real Estate Transfer Tax 650,000 819,443 7.0% 650,000 546,637 51% 272,806 49 9%
Mercantile Tax 1,930,000 1,872,066 16.1% 1,870,000 1,927,524 18.0% (55,458) -2.9%
Local Services Tax 542,000 523,167 4.5% 540,000 494,745 4.6% 28,421 5.7%
Amusement Tax 77,000 68,562 0.6% 79,000 67,272 0.6% 1,290 1.9%
Business Privilege Tax 830,000 760,883 6.5% 785,000 846,269 7.9% (85,387) -10.1%
Total Taxes 9,548,400 9,643,523 82.9% 9,279,700 8,792,266 81.9% 851,256 9.7%
Permits and Licenses
Building Permits 595,000 572,784 4.9% 556,000 701,446 6.5% (128,662) -18.3%
Cable TV 480,000 472,489 4.1% 475,000 373,941 3.5% 98,548 26.4%
All Others 65,800 97,952 0.8% 66,300 89,751 0.8% 8,201 9.1%
Total Permits and Licenses 1,140,800 1,143,224 9.8% 1,097,300 1,165,138 10.9% (21,913) -1.9%
Other Sources
Fines 135,000 146,948 1.3% 127,000 139,801 1.3% 7,147 51%
Interest 29,500 15,098 0.1% 34,000 18,862 0.2% (3,764) -20.0%
Grants 426,500 530,323 4.6% 411,000 427,542 4.0% 102,781 24.0%
Department Services 74,900 68,076 0.6% 78,875 71,772 0.7% (3,695) -5.1%
Other Financing Sources 85,000 88,401 0.8% 78,000 115,136 1.1% (26,735) -23.2%
750,900 848,846 7.3% 728,875 773,112 7.2% 75,734 9.8%
TOTAL REVENUES 11,440,100 11,635,593 100.0% 11,105,875 10,730,516 100.0% 905,077 8.4%
EXPENSES
Administration 1,157,320 853,639 10.9% 1,298,735 872,403 11.1% (18,764) -2.2%
Finance 858,600 597,297 7.6% 762,600 586,226 7.5% 11,071 1.9%
Police 5,994,410 4,459,449 57.1% 5,678,665 4,331,569 55.2% 127,879 3.0%
Code 829,430 591,148 7.6% 879,590 627,299 8.0% (36,151) -5.8%
Public Works 1,928,780 1,312,265 16.8% 2,115,810 1,433,307 18.3% (121,043) 8.4%
Other Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 10,768,540 7,813,798 100.0% 10,735,400 7,850,806 100.0% (37,007) -0.5%
[NET REVENUES/EXPENSES) 671,560 3.821,794 370,475 2,879,710 942,084 32.7%
INCOMING TRANSFERS 232,220 118,088 377,210 145,495 (27,408)
OUTGOING TRANSFERS (866,090) (724,735) (720,550) (589,888) (134,847) 22.9%
|{DEFICITYSURPLUS 37,690 3,215,148 27,135 2,435,317 779,831 32.0%
BEGINNING FUND BALANCE 2,820,561 3,208,857 2,783,971 2,783,971 424,886 15.3%
ENDING FUND BALANCE 2,858,251 6,424,005 2,811,106 5,219,289 1,204,716 23.1%

N:\Shared\Finance\Monthly reporting\2013\scfb for October 2013 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF OCTOBER 31, 2013

| October DOLLAR PERCENT
October VARIANCE VARIANCE
2013 Monthly 2013 Monthly Budget [Monthly Budget|
Budget ACTUAL to Actual to Actual
(2)
REVENUES
Taxes
Real Estate Tax 1,543,313 1,542,046 (1,267) -0.1%
Earned Income Tax 3,467,750 4,057,357 589,606 15.0%
Real Estate Transfer Tax 581,871 819,443 237,572 36.5%
Mercantile Tax 1,899,152 1,872,066 (27,086) -1.4%
Occupation Privilege Tax/Local Services Tax 475,314 523,167 47,853 8.8%
Amusement Tax 64,122 68,562 4,440 5.8%
Business Privilege Tax 800,401 760,883 (39,518) -4.8%
Total Taxes 8,831,924 9,643,523 811,599 8.5%
Permits and Licenses
Building Permits 592,492 572,784 (19,708) -3.3%
Cable TV 443,562 472,489 28,926 6.0%
All Others 79,156 97,952 18,796 28.6%
Total Permits and Licenses 1,115,210 1,143,224 28,014 2.5%
Other Sources B
Fines 137,562 146,948 9,386 7.0%
Interest 13,554 15,098 1,544 5.2%
Grants 524,833 530,323 5,490 1.3%
Department Services 55,251 68,076 12,825 17.1%
Other Financing Sources 130,706 88,401 (42,305) -49.8%
Total Other Sources 861,906 848,846 (13,060) -1.7%
TOTAL REVENUES 10,809,040 11,635,593 826,553 7.2%
EXPENSES
Administration 822,245 853,639 31,395 2.7%
Finance 635,157 597,297 (37,860) -4.4%
Police 4,517,819 4,459,449 (58,370) -1.0%
Code 567,745 591,148 23,403 2.8%
Public Works 1,326,214 1,312,265 (13,949) -0.7%
Other Financing Uses -
TOTAL EXPENSES 7,869,180 7,813,798 (55,382) -0.5%
[NET REVENUES/(EXPENSES) 2,939,859 3,821,794 881,935 23.1%
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January

February

March

April

May

June

July

August

September
October
November
December (prior to
surplus balance transfer)

January
February
March
April

May

June

July
August
September
October
November
December

General Fund Balance 2012

Beginning Bal
$2,783,971.40
$3,060,868.65
$3,393,014.08
$5,056,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08

Revenues
$482,068.16
$1,167,265.33
$2,688,365.41
$2,024,543.83
$877,460.27
$551,411.06
$750,551.34
$732,263.86
$851,808.58
$750,272.80
$799,356.32
$1,161,600.14

Expenditures
$205,170.91
$835,119.90

$1,025,269.16
$895,868.84

$1,022,193.23
$776,669.36
$960,830.99
$1,072,117.43
$898,998.62
$748,455.10
$825,723.74
$1,845,726.25

$6,271,428.21

PROJECTED

BUDGET

OVER/(UNDER)
OVER/(UNDER)

$1,056,212.77
$13,536,727.86
$11,672,320.00

$1,864,407.86
156.97%

PROJECTED $12,836,967.10 $11,112,143.53
FINAL BUDGET $11,481,685.00 $11,445,300.00
OVER/(UNDER) $1,355,282.10 ($333,156.47)
OVER/(UNDER) 11.80% -2.91%
General Fund Balance Projection 2013

$3,208,857.09 $783,578.71 $383,700.01
$3,608,735.79 $1,077,039.38 $778,801.40
$3,906,973.77 $2,799,363.31 $975,200.78
$5,731,136.30 $1,863,594.58 $851,475.87
$6,743,255.01 $743,207.15 $964,843.49
$6,521,618.67 $974,067.56 $828,811.65
$6,666,874.58 $909,696.50 $975,701.77
$6,600,869.31 $568,394.25 $1,186,093.68
$5,983,169.88 $1,319,364.24 $741,474.27
$6,561,059.85 $715:375.52 $852,430.62
$6,424,004.75 $726,833.89 $879,410.43

$1,965,731.20
$11,383,675.17
$11,834,630.00
($450,954.83)
-3.81%

Ending Balance

$3,060,868.65
$3,393,014.08
$5,066,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08
$4,508,794.97

$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,621,618.67
$6,666,874.58
$6,600,869.31
$5,983,169.88
$6,561,059.85
$6,424,004.75
$6,271,428.21
$5,361,909.78
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BUSINESS TAX OFFICE
MONTHLY REPORT

NEW BUSINESSES ADDED TO TAX ROLLS

NAME

Wegmans Food Markets

Planet Fitness
Chesterton Manor
Hats and More

ACT 511 TAXES

Oct-13

Detector Electronics Corp.
Redbox Automated Retail

Lab Medical
Spencer Gifts

Mercantile Business Privilege | LST/OPT | Amusement | RE Transfer EIT TOTALS
2012 YTD $1,939,356 $867,221 $494,745 $67,272 $546,637 $3,395,685 $7,310,916
2013 Budget 51,940,000 $849,000 $542,000 $77,000 $650,000 $3,935,000 $7,993,000
2013 YTD $1,883,191 $781,263 $5623,167 $68,562 $819,443 $4,067,357 $8,132,982
Current Month $69,568 $23,653 $109,363 $7,317 $65,919 $240,988 $516,808
% of Budget 97.07% 92.02% 96.53% 89.04% 126.07% 103.11% 101.76%
4,500,000 £ - |
4.000,000 |
3,500,000 |
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
$500,000
$0 -
06&0 ~ < 82012 YTD
o@ A%
v*‘\ Qg’ 2013 Budget

REAL ESTATE DEED REGISTRATIONS -

2013 YTD

The Township ceased preregistration of Real Estate Deed Transfers in December 2008. The following information is based on Deed

Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE

NEW

RESALE
DEED CHGS
COMMERCIAL
INDUSTRIAL
LAND
SHERIFF

# OF UNITS AVG. PRICE

wuNvNooO g s

TRANSFER TAXES PAID

$426,110
$326,346
N/A

$0

$0

$1

$2,286
$65,919.23
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