MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Thursday, September 26, 2013
7:30 pm

. Call to order
. Approval of Meeting Minutes of June 27, 2013 Meeting
. Updated and new business including review of:

» August 2013 Financial Reports
e Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

. Discuss RFP for Audit Services
. Other Business

. Adjournment



To:

From:

Date:

Montgomery Township
Inter-Office Memo

Lawrence J. Gregan, Township Manager
Shannon Q. Drosnock, Finance Director%

September 17, 2013

Subject: August 2013 Finance Department Report

Following is a list of significant activities for the Finance Department for the Month of
August 2013:

Beginning in August and through to November, staff spends a significant amount
of time on the draft budget. In August, each Department Head meets with the
Township Manager and Finance Director to review their preliminary budget
figures for the 2014 fiscal year. During that time various projects on the horizon
for 2014 and forward are discussed and reviewed.

Finance staff spends time in August analyzing and forecasting Township wide
expenses such as fuel, insurance costs, employee benefit costs, etc. to prepare
for the 2014 budget year.

Staff is continuing to work on several business tax audits with the Township Tax
Auditor and Solicitor. The Finance Department has prioritized the audit of
delinquent business taxpayers for the 2013 fiscal year and is continuing to focus
on this goal each month.

Staff worked with the Finance Committee to review the proposals for 2013
auditing services received from the Township’s RFP. The Committee has
selected three firms with whom staff will ask additional questions and report back
to the Committee. At that point the Committee will prepare a written
recommendation to the Board for the award of the contract for auditing services.



Included with this report are the following reports.

o Statement of Changes in Fund Balances Report for General Fund as of
August 31, 2013 with notes.

o Chart comparing the Local Enabling Tax receipts year to date to the same
time period in 2013.

o Chart showing the comparison of the General Fund's Projected Cash
Balances in 2012 vs. 2013. The balance in the General Fund as of the end of August
2013 is approximately $6.1M as compared to $5.2M at the end of August 2012.
Note that the year end fund balance projection for 2012 is based on actual revenues
and expenditures as of August 2013 with the projected revenues and expenditures
for September through December. The projected revenues/expenditures are based
on the monthly revenue and expenditures percentages from 2012 applied to the
2013 Budget.

o Earned Income Tax Revenue comparison report.

o Side by Side Fund Balance report showing the fund balances currently
available in each of the Township’s Operating/Reserve funds and the change in the
individual fund balances since the beginning of the year.

o) A copy of the Business Tax Collection Report, Univest Investment Report,
Real-estate Tax Collectors report and Technology Report for the Month of August
2013.



Notes to Statement of Changes in Fund Balance
Report- General Fund
Auqust 2013 vs. Auqust 2012

Tax Revenue Collections

O

O

Real Estate Tax Collections are up 1.9%, or $28K, as compared to same
period prior year. Bills are now in the “penalty period” and receive a 10%
penalty above the face amount of the tax. This period extends through the
end of the year.

Earned Income Tax collections are up a significant 21.3% or $608K as
compared to same period prior year. The receipts of this tax have been
above prior year and budget expectations each month of the year. Staff
continually works with Berkheimer to try to determine the new trends and
make forecast adjustments as needed.

Real Estate Transfer Tax Revenues are up 9% or $34K as compared to
same period prior year. August revenues reflect transfers that occurred
during the month of July 2013. As of the date of this report, the receipts
representing August transactions have been received. As a result of one
very large commercial property real estate transaction, these tax revenues
are $100K above the budget for the entire year. More detail will be
reported on this in the September monthly report.

Mercantile Tax and Business Privilege Tax revenue collections combined
are down 7.6% ($205K) as compared to same period prior year. This
appears to be a result of 2012 actual gross receipts reporting slightly less
than estimated which results in a credit or refund due to taxpayers.
Additionally, three large taxpayers have moved out of the Township for
2013 which has a $75K impact to the receipts for 2013 and forward.

Local Services Tax revenue collections are reporting up 2.6% ($10K) as
compared to same period prior year.

Amusement tax receipts are flat as compared to same period prior year.
This is one of the smaller revenue streams for the Township.

Overall tax receipts are 6.1% ($477K) ahead of same period prior year
and approximately $450K above budget for this point in the year as a
result of the significant increase seen in the Earned Income Tax receipts.

Other Revenue Sources

O

Building Permit revenues are down 21.4% ($131K) compared to August
2012. Building Permit revenues in 2012 were significantly higher than
normal, ending the year 56% (345K) above budget. The 2013 budget
anticipated a decrease from fiscal year 2012. The current revenues for



Building Permits are only slightly under budget ($16K) with the height of
the permit season underway. At this time, staff anticipates revenues
reporting on budget for the 2013 fiscal year.

o Cable TV Franchise Fees are up 7.2% ($27K) as compared to same
period prior year. This revenue source has continued an upward trend

since its inception.

o Overall Revenues are up 4.8% ($445K) compared to August 2012. Based
on the actual vs. projected revenues in the “General Fund Projected Cash
Balance Report” revenues are currently projected to be 9.61% above
budget for the year ending December 31, 2013.

o Expenditures

o Overall year to date expenditures (excluding operating transfers) are
reporting down .9% ($60K) as compared to August 2012. Overall
expenditures at the end of August, when adjusted up to include the 2012
year end payroll accruals are at 62.8% of budget compared to an
expected expenditure rate of 67%.

o Based on the actual vs. projected expenditures in the “General Fund
Projected Cash Balance Report” attached, expenditures are currently
projected to be approximately 3.4% below budget at year end.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF AUGUST 31, 2013

| August DOLLAR | PERCENT
VARIANCE | VARIANCE
2013 2013 % of 2012 2012 % of 2012-2013 2012-2013
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
(1) (2) (3) (4) (5) (6) (2- 8) (2- 8)
REVENUES
Taxes
Real Estate Tax 1,584,400 1,532,943 15.9% 1,555,700 1,504,994 16.4% 27,949 1.9%
Earned Income Tax 3,935,000 3,462,428 36.0% 3,800,000 2,853,779 31.1% 608,649 21.3%
Real Estate Transfer Tax 650,000 411,391 4.3% 650,000 377,284 4.1% 34,108 9.0%
Mercantile Tax 1,930,000 1,780,193 18.5% 1,870,000 1,902,006 20.7% (121,813) -6.4%
Local Services Tax 542,000 400,070 4.2% 540,000 389,955 4.3% 10,115 2.6%
Amusement Tax 77,000 53,151 0.6% 79,000 51,317 0.6% 1,834 3.6%
Business Privilege Tax 830,000 731,590 7.6% 785,000 814,687 8.9% (83,097) -10.2%
Total Taxes 9,548,400 8,371,766 87.1% 9,279,700 7,894,021 86.1% 477,745 6.1%
Permits and Licenses
Building Permits 595,000 479,267 5.0% 556,000 600,966 6.7% (130,699) -21.4%
Cable TV 480,000 401,010 4.2% 475,000 373,941 4.1% 27,069 7.2%
All Others 65,800 80,019 0.8% 66,300 75,149 0.8% 4,870 6.5%
Total Permits and Licenses 1,140,800 960,295 10.0% 1,097,300 1,059,055 11.6% (98,760) -9.3%
Other Sources
Fines 135,000 119,892 1.2% 127,000 106,937 1.2% 13,955 13.2%
Interest 29,500 9,855 0.1% 34,000 17,573 0.2% (7,718) -43.9%
Grants 426,500 75,247 0.8% 411,000 20,445 0.2% 54,802 268.0%
Department Services 74,900 50,164 0.5% 78,875 54,907 0.6% (4,743) -8.6%
Other Financing Sources 85,000 25,395 0.3% 78,000 16,120 0.2% 9,275 57.5%
750,900 280,553 2.9% 728,875 214,983 2.3% 65,571 30.5%
TOTAL REVENUES 11,440,100 9,612,614  100.0% 11,105,875 9,168,059 100.0% 444,556 4.8%
EXPENSES
Administration 1,157,320 686,499 11.0% 1,298,735 689,378 10.9% (2,879) -0.4%
Finance 1,058,600 470,087 7.5% 762,600 479,966 7.6% (9,879) -2.1%
Police 5,994,410 3,672,451 57.1% 5,678,665 3,514,872 55.7% 57,579 1.6%
Code 829,430 455,880 7.3% 879,590 478,950 7.6% (23,071) -4.8%
Public Works 1,928,780 1,069,686 17.1% 2,115,810 1,151,223 18.2% (81,537) 7.1%
QOther Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 10,968,540 6,254,602  100.0% 10,735,400 6.314,389 100.0% (59,787) -0.9%
|NET REVENUES/(EXPENSES) 471,560 3,358,013 370,475 2,853,669 504,343 17.7%
INCOMING TRANSFERS 432,220 105,586 377,210 105,871 (284)
OUTGOING TRANSFERS (866,090) (578,028) (720,550) (478,851) (99,178) 20.7%
|{DEFICIT}/SURPLUS 37,690 2,885,571 27,136 2,480,689 404,881 16.3%
BEGINNING FUND BALANCE 2,820,561 3,208,857 2,783,971 2,783,971 424,886 15.3%
ENDING FUND BALANCE 2,858,251 6,094,428 2,811,106 5,264,661 829,767 15.8%

N:\Shared\Finance\Monthly reporting\2013\scfb for August 2013 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF AUGUST 31, 2013
[ August DOLLAR PERCENT
August VARIANCE VARIANCE
2013 Monthly 2013 Monthly Budget |Monthly Budget|
Budget ACTUAL to Actual to Actual
(2)
REVENUES
Taxes
Real Estate Tax 1,635,050 1,632,943 (2,107) -0.1%
Earned Income Tax 2,908,371 3,462,428 554,057 14.1%
Real Estate Transfer Tax 393,282 411,391 18,109 2.8%
Mercantile Tax 1,870,481 1,780,193 (90,288) -4.7%
Occupation Privilege Tax/Local Services Tax 387,548 400,070 12,522 2.3%
Amusement Tax 46,891 53,151 6,260 8.1%
Business Privilege Tax 780,193 731,590 (48,603) -5.9%
Total Taxes 7,921,815 8,371,766 449,951 4.7%
Permits and Licenses
Building Permits 495,275 479,267 (16,008) -2.7%
Cable TV 391,716 401,010 9,294 1.9%
All Others 66,257 80,019 13,762 20.9%
Total Permits and Licenses 953,247 960,295 7,048 0.6%
Other Sources -
Fines 106,740 119,892 13,152 9.7%
Interest 11,974 9,855 (2,119) -7.2%
Grants 51,701 75,247 23,546 5.5%
Department Services 43,952 50,164 6,213 8.3%
Other Financing Sources 20,649 25,395 4,746 5.6%
Total Other Sources 235,016 280,553 45,537 6.1%
TOTAL REVENUES 9,110,079 9,612,614 502,536 4.4%
EXPENSES
Administration 631,052 686,499 55,446 4.8%
Finance 632,491 470,087 (162,404) -15.3%
Police 3,555,744 3,672,451 16,706 0.3%
Code 425,109 455,880 30,771 3.7%
Public Works 1,057,621 1,069,686 12,066 0.6%
Other Financing Uses -
TOTAL EXPENSES 6,302,017 6,254,602 (47,416) -0.4%
|NET REVENUES/(EXPENSES) 2,808,061 3,358,013 549,951 16.4%
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January

February

March

April

May

June

July

August

September
October
November
December (prior to
surplus balance transfer)

January
February
March
April

May

June

July
August
September
October
November
December

General Fund Balance 2012

Beginning Bal
$2,783,971.40
$3,060,868.65
$3,393,014.08
$5,0566,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08

PROJECTED
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$482,068.16
$1,167,265.33
$2,688,365.41
$2,024,543.83
$877,460.27
$551,411.06
$750,551.34
$732,263.86
$851,808.58
$750,272.80
$799,356.32
$1,161,600.14
$12,836,967.10
$11,481,685.00

$1,355,282.10
11.80%

Expenditures
$205,170.91
$835,119.90

$1,025,269.16
$895,868.84

$1,022,193.23
$776,669.36
$960,830.99
$1,072,117.43
$898,998.62
$748,455.10
$825,723.74
$1,845,726.25
$11,112,143.563
$11,445,300.00

($333,156.47)

-2.91%

General Fund Balance Projection 2013

$3,208,857.09
$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$6,094,427.77
$5,924,776.84
$5,821,651.66
$5,681,429.09

PROJECTED

BUDGET

OVER/(UNDER)
OVER/(UNDER)

$783,678.71
$1,077,039.38
$2,799,363.31
$1,863,594.58
$743,207.15
$974,067.56
$909,696.50
$567,653.57
$787,798.55
$693,892.78
$739,287.87
$1,074,310.50
$13,013,490.46
$11,872,320.00

$1,141,170.46
9.61%

$383,700.01
$778,801.40
$975,200.78
$851,475.87
$964,843.49
$828,811.65
$975,701.77
$1,074,095.11
$957,449.48
$797,117.96
$879,410.43
$1,965,731.20
$11,432,339.15
$11,834,630.00
($402,290.85)
-3.40%

Ending Balance

$3,060,868.65
$3,393,014.08
$5,056,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08
$4,508,794.97

$3,608,735.79
$3,906,973.77
$5,731,136.30
$6,743,255.01
$6,521,618.67
$6,666,874.58
$6,600,869.31
$6,094,427.77
$5,924,776.84
$5,821,5651.66
$5,681,429.09
$4,790,008.39
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Montgomery Township
Inter-Office Memo

To: Shannon Drosnock, Finance Director
From: Richard Grier, Technology Manager
Date: September 19, 2013

Subject: August 2013 IT activities

The following are the activities of the Technology Manager for the Month of August, 2013.

Purchased new firewall for Township Building

e Purchased Filer Server (Orion) replacement
o Reviewed Powerline Trail Feasibility Study
¢ Renewed Dropbox for Teams account (1 year)
o Met with vendors to discuss technology for Rec/Community Center
o Access Control
o Voice
o Audio Video
o WiFi
* Continued 2014 Budgeting data/pricing collection
e Disable/deleted Summer Help accounts
e Met with fuel pump vendors and Public Works to discuss new gas pump pricing and technology
e Attended Steering Committee meeting for Rec/Community Center
« Installed replacement desktop printer for Administrative Assistant
e Began review of IT Support Technician resumes and cover letters
e Setup and attended EOC Webinar
e Shut down Summer Camp cellphones
¢ Setup email account and folders for Public Information position
Scheduled work for September 2013
Rough draft of cellphone policy

Review separation checklist

Credit Card Processing
Release PayPal and Dwolla configured Formstack forms for 300" Committee use

Configure new file server
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