MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Thursday, April 25, 2013
7:30 pm

. Call to order

. Approval of Meeting Minutes of February 28, 2013 Meeting
. Presentation of 2012 Financials by Maillie Falconiero

. Updated and new business including review of:

» March 2013 Financial Reports
e Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

. Other Business

. Adjournment



MONTGOMERY TOWNSHIP ROBERT J. BIRCH

CANDYCE FLUEHR CHIMERA
BOARD OF SUPERVISORS oLt RTix
1001 STUMP ROAD JEFFREY W. McDONNELL
MONTGOMERYVILLE, PA 18936-9605 JOSEPH P. WALSH

LAWRENCE J. GREGAN
Telephone: 215-393-6900 e Fax: 215-855-6656 TOWNSHIP MANAGER
www.montgomerytwp.org

To: Distribution l?&
From: Shannon Q. DrosnocK; Finance Director

Date: April 19, 2013
Subject: Budget Status as of March 31,2013

This memo will summarize the Year-to-Date operating results through March 31,
2013 and identify the significant activities in fund balance, revenues and
expenditures. This summary was prepared based on the financial records

enclosed in this packet.

e Exhibit A - Statement of Changes in the General Fund Balance. This
statement helps us monitor our annual General Fund budget as well as
our current General Fund balance.

e Exhibit B - Report of Fund Balances for All Funds. This report helps us
monitor our available balances in each of the Township’s eighteen
operating/reserve funds and three fiduciary (pension) funds.

e Exhibit C - Capital Reserve Fund Analysis. This report shows balances
held in Capital Reserve for both designated and undesignated purposes.

e Exhibit D - Chart Comparing General Fund Cash Balances 2012 - 2013.
This report shows our general Fund Cash position during the year as
compared to the prior year and assists us in projecting cash flow needs for

investment purposes.

e Exhibit E — Local Enabling Tax Revenue comparison graph for 2012-2013
detailing each of the tax revenue streams for the General Fund.

e Exhibit F — Earned Income Tax Revenue comparison for 2006-2013 and
projection for 2013.

e Additional Reports included — Tax Collector's Monthly Report and
Technology Manager's Monthly Report.



Budget Status Report
1% Quarter 2013

General Fund 01 - Fund Balance

During the 1st Quarter of 2013, the Township received $4.659M or 40.7% of
2013 General Fund Budgeted Revenues, which was 9.1% higher than the
$4.273M in revenues received during the 18! Quarter 2012. General Fund
Expenditures during the 1%t Quarter 2013 were $1.866M which amount was .9%
higher than the $1.85M in Expenditures during the 1! Quarter 2012. Overall,
expenditures in each department are consistent with the expenditures from prior
year. Year to date expenses for 2013 are 1% below budget as of the end of the

1% Quarter.

At the end of the 1% Quarter 2013 the General Fund Balance was $5.342M, an
increase of 5.6% above the 1% Quarter 2012 fund balance of $50.56M. The
various Revenue and Expenditure details are discussed in more detail below.

General Fund Revenues

o Tax Revenues - These revenues represent 83% of all budgeted General
Fund revenues.

o Real Estate Tax revenues for March are up 72.8% ($102.5K) as
compared to same period prior year. However, data indicates that
this is related to the timing of some receipts. The end of April will
be a more telling indicator of the revenues for the year.

o Earmed Income Tax (EIT) revenues for March are up 58.4%
($556K) from same period prior year. Staff is discussing this trend
with the Berkheimer, the tax collector. At this point, it appears to be
a combination of receipts collected earlier, increased income of
Township residents and a better ability to properly allocate funds
based on newly implemented PSD codes.

o Mercantile Tax revenues are down 5.7% ($100K) and Business
Privilege revenues are down 14.5% ($102K) from March 2012.
The due date for these taxes was March 15", Over 90% of the
anticipated taxes have been received and revenues are currently
6% below of budget. This appears to be a combination of 2012
estimates close to 2012 final receipts which results in little
additional income or, in some cases, refunds and slightly lower
estimates for 2013. Additionally, two large taxpayers have moved
out of the Township for 2013.

o LST revenues are up 2.3% from March 2012. Taxes receipts are on
budget for this year to date.
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o Permits and License Fees — This collective group of revenues is
reporting 30.7% ($127K) below the prior year. However prior year
numbers were high partially related to one-time projects in the
Township such as the construction of Wegmans. Overall, these
revenues are 5.3% below budget for this point in the year.

o Other Revenue Sources include fines, interest, grants, etc. These
revenues are 71.9% ($40.2K) above prior year revenues for March
and 3.6% above budget the anticipated budget for this period of
time. These revenues make up only 2% of the annual budget.

o Expenditures

Overall expenditures for March are .9% ($16.7K) above prior year.
Expenditures are on below the projected budget for this year as of
this 1% Quarter 2013.

FUNDS 04 —99

Fire Fund - 04
Revenues and Expenditures

Expenditures through the 1st Quarter 2013 for the Fire Fund were $159K or 12%
of budget. Revenues through the 1st Quarter 2013 were $176K or 13.25% of
Budget. The 1st Quarter revenues include the transfer of 25% of the $260,000
EIT allocation to the Fire Fund and a transfer of 25% of the Local Services Tax
receipts budgeted to equal $175K to the Fire Fund for 2013. In summary, the
Fire Fund is performing as expected and no significant budget variances have

been identified at this time.

Park and Recreation Fund - 05
Revenues and Expenditures

Expenditures through the 1st Quarter for the Park and Recreation Fund were
$122K or 15.3% of budget. Revenues through the 1st Quarter 2013 are $186K
or 23.28% of budget. The 1% Quarter revenues include the transfer of 25% of the
$100K EIT allocation to the Park and Recreation Fund. No significant budget

variances have been identified at this time.
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Basin Maintenance Fund - 06
Revenues and Expenditures

Expenditures through the 1st Quarter for the Basin Maintenance Fund were $17K
or 22% of budget. The current Township policy is that detention basins will
remain the responsibility of the contractor or a Home Owner's Association.
Therefore, the only revenue to this fund will be interest and the fund balance will
continue to be drawn down for maintenance of existing Township basins.

Street Light Fund - 07
Revenues and Expenditures

Expenditures through the 1st Quarter for the Street Light Fund were $31.5K or
22.2% of budget. Revenues to this fund are derived from the annual street light
assessments billed with the real-estate tax bill. Revenues through the 1st Quarter

2012 are $14.4K or 10% of budget.

Capital Projects Fund - 19
Revenues and Expenditures

The Township uses this fund to account for major capital projects such as
improvement projects to Township parks. The original 2013 budget did not
include projects in this fund, however a 1% Quarter budget amendment to include
the bond proceeds and associated expenses is being proposed for this fund.

Debt Service Fund - 23
Revenues and Expenditures

Expenditures through the 1% Quarter for the Debt Service Fund were $67K or
15% of budget. Revenues for debt service payments are derived from interest
earnings and the Debt Service portion of the Real Estate Tax (.24 mills) and
totaled $79.9K or 15% of Budget.

Debt service payments are scheduled at various times throughout the year on a
monthly, semi annual or annual basis. Interest only payments for the 2012 open
space loan are approximately $4,250 per month. Payments for the 2013 bond
issue will begin in June of 2013. A 1% Quarter budget amendment to include
debt service payments on the 2013 bond is being proposed for this fund.
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Capital Reserve Fund - 30
Revenues and Expenditures

Expenditures through the 1st Quarter for the Capital Reserve Fund were $24.3K

or 1% of the 2013 Budget.
A report on expenditure and revenues for the individual reserve accounts in Fund

30 has been included in Exhibit D to this report.

Park Development Fund — 31
Revenues and Expenditures

There are no expenditures budgeted from this fund for 2013. Revenues are
received from developers for new residential units per the Land Development
Agreement. To date this year, revenues for this fund are $4.3K from interest

earnings.

Liquid Fuels Fund - 35
Revenues and Expenditures

The revenues of this fund are received from the State as part of the State Liquid
Fuels Program. State funds were not received by March 31% however were
received in April and were $474K which is $14K above budget.

The major expenditures from this fund are for Liquid Fuel Fund eligible
expenditures associated with the annual street resurfacing and curb/sidewalk
replacement tprogram. There were no expenditures from the Liquid Fuel Fund
during the 1% Quarter 2013. The bulk of expenditures will take place between
May and August when the Department of Public Works performs the annual
Curb/Sidewalk repair/replacement work and street resurfacing work.

Fire Relief Fund - 50
Revenues and Expenditures

The State Fire Relief allocation for 2013 will be received in September. These
funds, estimated at $255K for 2013, are by law distributed by to the FDMT Relief
Association and are used by the Relief Association to make safety related
expenditures on behalf of the Fire Department of Montgomery Township

Volunteers.
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Police Donation Fund - 92
Revenues and Expenditures

This fund accounts for private contributions made by residents and businesses to
the Police Department and is used to fund programs and expenditures not
otherwise budgeted in the Police operating or capital budgets. There has been
no activity in this fund for 2013.

Environmental Fund - 93
Revenues and Expenditures

Revenues from this fund are primarily received from the Northern Montgomery
County Recycling Commission (NMCRC), representing the Township’s share of
the DEP Recycling Performance Grant. No funds were received in the 18t

Quarter of 2013.

Replacement Tree Fund - 94
Revenues and Expenditures

Expenditures through the 1st Quarter 2013 for the Replacement Tree Fund were
$2.4K or 9.7% of budget. The bulk of the expenses for this fund are for Arbor Day
which will be celebrated this year on April 28". Revenues to this fund come from
Developer contributions and interest earnings; however there have not been any

development contribution year to date.

Autumn Festival Fund - 95
Revenues and Expenditures

Expenditures for the 1** Quarter were $1.4K or 5.6% of budget. The Festival is
scheduled to be held in October therefore expenditures will be incurred mostly
during the 2" and 3™ Quarters of this year. Revenues to the fund are from
contributions solicited from residents and businesses in the Township and the
Township has provided for a $7k contribution from the General Fund in the 2013

Budget.

Restoration Fund - 96
Revenues and Expenditures

This fund accounts for the use of developer contributions for the Knapp Farm
House restoration. The Montgomery Township Historical Society manages the
restoration projects with expenses being reimbursed from this fund. The original
contribution made in 2004 was for $400K of which $23.6K remains for future

projects.
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Cc:

R. J. Birch

C. Fluehr Chimera
M. J. Fox

J. W. McDonnell
J. P. Walsh

A. Shade

B. Shoupe

L. J. Gregan
D. Rivas

R. J. Brady
K. A. Costello
R. Lesniak
V. Zidek



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF MARCH 31, 2013
[ March DOLLAR | PERCENT
VARIANCE | VARIANCE
2013 2013 % of 2012 2012 % of 2012-2013 2012-2013
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
(1 (2) (3) (4) (8) (6) (2-85) (2- 8)
REVENUES
Taxes ;
Real Estate Tax 1,584,400 243,266 5.2% 1,655,700 140,743 3.3% 102,523 72.8%
Earned Income Tax 3,935,000 1,509,040 32.4% 3,800,000 952,712 22.3% 556,328 58.4%
Real Estate Transfer Tax 650,000 88,561 1.9% 650,000 74,377 1.7% 14,184 19.1%
Mercantile Tax 1,930,000 1,676,933 36.0% 1,870,000 1,777,533 41.6% (100,600) -5.7%
Local Services Tax 542,000 142,967 3.1% 540,000 139,807 3.3% 3,160 2.3%
Amusement Tax 77,000 15,846 0.3% 79,000 15,419 0.4% 427 2.8%
Business Privilege Tax 830,000 600,428 12.9% 785,000 702,654 16.4% (102,226) -14.5%
Total Taxes 9,548,400 4,277,042 91.8% 9,279,700 3,803,246 89.0% 473,797 12.5%
Permits and Licenses
Building Permits 595,000 123,233 2.6% 556,000 258,479 6.0% (135,246) -52.3%
Cable TV 480,000 131,962 2.8% 475,000 121,373 2.8% 10,690 8.7%
All Others 65,800 31,666 0.7% 66,300 34,216 0.8% (2,650) -7.5%
Total Permits and Licenses 1,140,800 286,861 6.2% 1,097,300 414,067 9.7% (127,2086) -30.7%
Other Sources
Fines 135,000 43,191 0.9% 127,000 35,108 0.8% 3,083 23.0%
Interest 29,500 4,351 0.1% 34,000 908 0.0% 144 379.4%
Grants 426,500 989 0.0% 411,000 10,970 0.3% (9,980) -91.0%
Department Services 74,900 24,947 0.5% 78,875 8,486 0.2% 16,461 194.0%
Other Financing Sources 85,000 22,600 0.5% 78,000 425 0.0% 22,175 5217.6%
750,900 96,078 2.1% 728,875 55,896 1.3% 40,182 71.9%
TOTAL REVENUES 11,440,100 4,659,981 100.0% 11,105,875 4,273,209 100.0% 386,773 9.1%
EXPENSES
Administration 1,157,320 208,297 11.2% 1,298,735 206,776 11.2% 1,521 ‘ 0.7%
Finance 1,058,600 166,494 8.9% 762,600 174,428 9.4% (7,934) -4.5%
Police 5,994,410 1,107,212 59.3% 5,677,265 1,111,408 60.1% {4,195) -0.4%
Code 829,430 133,668 7.2% 879,590 134,667 7.3% (999) -0.7%
Public Works 1,958,780 250,999 13.4% 2,115,810 222,679 12.0% 28,320 -12.7%
Other Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 10,998,540 1,866,671 100.0% 10,734,000 1,849,959 100.0%|. 16,712 0.9%
[NET REVENUES/(EXPENSES) 441,560 2,793,311 371,876 2,423,250 376,TG1 15.3%
INCOMING TRANSFERS 432,220 - 375,810 64,490 (64,490
OUTGOING TRANSFERS (866,090) (271,032) (710,550) (215,601) (65,430 25.7%
[{DEFICIT)/SURPLUS 7.690 2,522,279 37,135 2,272,139 250;140 11.0%
BEGINNING FUND BALANCE 2,820,561 2,820,561 2,783,971 2,783,971 36,590 1.3%
ENDING FUND BALANCE 2,828,251 5,342,840 2,821,106 5,056,110 286,730 5.7%

N:\Shared\Finance\Monthly reporting\2013\scfb for March 2013 monthly report.xisx




MONTGOMERY TOWNSHIP
STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND

AS OF MARCH 31, 2013

| March DOLLAR PERCENT
March VARIANCE VARIANCE
2013 Monthly 2013 Monthly Budget |Monthly Budget|
Budget ACTUAL to Actual to Actual
(2)
REVENUES
Taxes
Real Estate Tax 137,647 243,266 105,620 6.7%
Earned Income Tax 974,113 1,509,040 534,928 13.6%
Real Estate Transfer Tax 86,682 88,561 1,880 0.3%
Mercantile Tax 1,751,081 1,676,933 74,148) -3.8%
Occupation Privilege Tax/Local Services Tax 169,050 142,967 (26,084) -4.8%
Amusement Tax 11,345 15,846 4,502 5.8%
Business Privilege Tax 690,795 600,428 (90,366) -10.9%
Total Taxes 3,820,712 4,277,042 456,330 4.8%
Permits and Licenses
Building Permits 190,509 123,233 (67,276) -11.3%
Cable TV 128,543 131,962 3,419 0.7%
All Others 28,652 31,666 3,014 4.6%
Total Permits and Licenses 347,704 286,861 (60,844) -5.3%
Other Sources -
Fines 38,792 43,191 4,399 3.3%
Interest 2,146 4,351 2,205 7.5%
Grants 14,723 989 (13,734) -3.2%
Department Services 12,848 24,947 12,099 16.2%
Other Financing Sources 693 22,600 21,907 25.8%
Total Other Sources 69,202 96,078 26,877 3.6%
TOTAL REVENUES 4,237,618 4,659,981 422,363 3.7%
EXPENSES
Administration 208,017 208,297 280 0.0%
Finance 224,227 166,494 (57,734 -5.5%
Police 1,108,578 1,107,212 (1,366 0.0%
Code 125,428 133,668 8,240 1.0%
Public Works 311,230 250,999 (60,230) -3.1%
Other Financing Uses -
TOTAL EXPENSES 1,977,480 1,866,671 (110,810) -1.0%
[NET REVENUES/(EXPENSES) 2,260,138 2,793,311 533,173 19.1%
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January
February
March
April

May

June

July
August
September
October
November

December (prior to
surplus balance transfer)

January
February
March
April

May

June

July
August
September
October
November
December

Beginning Bal

$2,783,971.40
$3,060,868.65
$3,393,014.08
$5,056,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08

PROJECTED
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$482,068.16
$1,167,265.33
$2,688,365.41
$2,024,543.83
$877,460.27
$551,411.06
$750,551.34
$732,263.86
$851,808.58
$750,272.80
$799,356.32
$773,304.14
$12,448,671.10

Cash Balance - General Fund 2012

Expenditures
$205,170.91
$835,119.90

$1,025,269.16
$895,868.84

$1,022,193.23
$776,669.36
$960,830.99
$1,072,117.43
$898,998.62
$748,455.10
$825,723.74
$1,845,726.25
$11,112,143.53

$11,232,015.00 $11,151,650.00

$1,216,656.10
10.83%

$2,820,561.09
$3,220,439.79
$3,518,677.77
$5,342,840.30
$6,287,454.22
$6,043,984.34
$5,752,660.47
$5,455,337.50
$5,026,632.13
$4,886,282.96
$4,807,431.93
$4,694,271.69

PROJECTED

BUDGET

OVER/(UNDER)
OVER/(UNDER)

$783,678.71
$1,077,039.38
$2,799,363.31
$1,867,281.60
$809,301.04
$508,578.63
$692,250.12
$675,383.17
$785,641.91
$691,993.22
$737,264.03
$713,235.53
$12,140,910.66
$11,481,685.00
$659,225.66
5.74%

($39,506.47)
-0.35%

General Fund Cash Balance Projection 2013

$383,700.01
$778,801.40
$975,200.78
$922,667.68
$1,052,770.92
$799,902.49
$989,573.10
$1,104,188.54
$925,891.09
$770,844.24
$850,424.28
$1,900,938.94
$11,454,903.47
$11,444,550.00
$10,353.47
0.09%

Ending Balance

$3,060,868.65
$3,393,014.08
$5,056,110.33
$6,184,785.32
$6,040,052.36
$5,814,794.06
$5,604,514.41
$5,264,660.84
$5,217,470.80
$5,219,288.50
$5,192,921.08
$4,120,498.97

$3,220,439.79
$3,518,677.77
$5,342,840.30
$6,287,454.22
$6,043,984.34
$5,752,660.47
$5,455,337.50
$5,026,532.13
$4,886,282.96
$4,807,431.93
$4,694,271.69
$3,506,568.28
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To:

Montgomery Township
Inter-Office Memo

Shannon Drosnock, Finance Director

From: Richard Grier, Technology Manager

Date:

April 5, 2013

Subject: March 2013 IT activities

The following are the activities of the Technology Manager for the Month of March, 2013.

Packaged extra Phone system equipment and shipped back to Carousel

Setup remote access software for SunGard to access our server

Resolved Township website management access for Parks and Rec

Configured equipment, setup for and attended Knowledge Center training at Battalion 1
Rolled out new laptop for Director of Fire Services

Attended inSync Traffic Signal Control training at Horsham Community Center

Purchased, configured and installed new Phone handsets for Directors
o Replace units will go into inventory for use in EOC or Community Center

Worked with consultant to reconfigure Township firewall and patch any opening from Phone System
install

Renewed Domain registration for one year (WWW.montgomerytwp.org)
Attended Webinar for moving our Spam filtering to Google Apps
Finalized and processed payment for phone system to Carousel Industries

Renewed SSL certificate for website hosting on eGov

Scheduled work for April 2013

Rough draft of celiphone policy

Spec New File Server

Credit Card Processing

Begin new Firewall configuration for purchase
New hire Job Description and posting

Audio upgrades to the Twp. Room (Fix Projector)
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