MONTGOMERY 300 ANNIVERSARY COMMITTEE MEETING

March 13, 2012 at 7:00 PM

AGENDA

The mission of this advisory committee is to plan, develop and implement events and programs
for the Montgomery Township community to celebrate the township's 300th anniversary.

I. Callto Order
Il. Pledge of Allegiance
lll. Website Presentation and Review and Update
IV. Creation of Subcommittees - review goals for subcommittees, establish reporting and approval
mechanisms
a. Sponsorship
b. Fundraising
i. Casholla (restaurant nights out, etc.)
ii. Website
iii. Product sales (via website)
1. T Shirts
2. Slate Garden stone
3. Beer and wine - 300th anniversary edition tie in
4. Other options
¢. Financial
d. Historical (including oral history project)
e. Events
i. 2013 Events
1. January 14 - Day of Service
2. April 6 - Gala Fundraiser
3. November 30 - Holiday House Tour
ii. 2014 Events
1. January 13 - Day of Service
2. May 26 - Commemoration
3. September 27 - Autumn Celebration (time capsule)
4. December 6 - Holiday House Tour
f.  Marketing and Communications (includes website)
i. Review promotional opportunities (Winterblast, Autumn Fest, etc.)
ii. Oral History project
V. New Business
VI. Old Business
VIIl. Adjournment



