MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Monday, September 19, 2016
7:00 pm

1. Call to order

2. Approval of Meeting Minutes of July 18, 2016 Meeting

3. Updated and new business including review of:

e August 2016 Financial Reports
o Fund Balance Report
GF Cash Balance Report
Local Enabling Tax Revenue Comparison
Earned Income Tax Revenue
Business Tax Report
Real Estate Report
o Investment Report
e CRC update

© O 0 O O

4. Other Business

5. Adjournment



Montgomery Township
Inter-Office Memo

To: Lawrence J, Gregan, Township Manager
/5
{ -k A

From: Ami Targl.lr((on, Finance Director

Date: September 13, 2016

Subject: August 2016 Financial Reports Analysis

Attached you will find financial reports for the month ending August 31, 2016. This memo
will serve as a brief analysis of the following reports and charts:

« Statement of Changes in Fund Balances Report for General Fund as of August
31, 2016 with notes.

e Chart comparing the Local Enabling Tax receipts year-to-date, to the same time
period in 2015.

e Chart showing the comparison of the General Fund's Projected Cash Balances
in 2015 vs. 2016. Note that the year end fund balance projection for 2016 is
based on actual revenues and expenditures as of August 31, 2016, with the
projected revenues and expenditures for September through December. The
projected revenues/expenditures are based on the monthly revenue and
expenditures percentages from 2015 applied to the 2016 Budget.

o Earned Income Tax Revenue comparison report from 2011 through 2016.
¢ Business Tax Monthly Report, August 2016.
e Real Estate Tax Collector's Monthly Report to Taxing Districts, August 2016.

« Investment Management Schedules for the month of August, 2016.



Analysis of Statement of Changes in Fund Balance
General Fund as of
Auqust 31, 2016 vs. August 31, 2015

Real Estate Tax Collections are up $19K, as compared to same period prior
year. The “discount period”, in which residents receive a 2% discount for
payment during that time, ended April 30. We have received 98% of our
2016 budgeted real estate tax.

Earned Income Tax (EIT) collections in the General Fund are up 4% or
$152K above August of the prior year. Berkheimer reported increased year-
end bonuses as a reason for this increase in revenue.

Real Estate Transfer Tax Revenues are up 10% or $44K as compared to
same period prior year. Receipts reported in August are for July. This
increase is attributable to a couple of larger commercial real estate

transactions that occurred this year, most recently 758-764 Bethlehem Pike
for $3.3M.

Mercantile Tax revenue collections are up 6% or $118K as compared to
same period prior year. The due date for this tax was March 15th. Revenue
collections are highest during the months of February, March and April, and
we expect minimal additional revenue through year end.

Local Services Tax revenue collections are up $65K or 18%. The next due
date for employer remittances for 2016 will be October 315,

Amusement tax receipts are up $4K as compared to same period prior year.

Business Privilege Tax (BPT) receipts are up 5% or $38K from the same
period prior year. The due date for this tax was March 15%. Revenue
collections are highest during the months of February, March and April. The
tax department is in the process of identifying delinquent accounts and
those who need to more clearly substantiate their tax returns.

Overall tax revenues are up 5% ($440K) as compared to August 31, 2015.
Increased revenues in all tax categories combine to position us ahead of
our anticipated 2016 budgeted tax revenues.

Other Revenue Sources

o]

Building Permit revenues are down almost 20% ($100K) as compared to
same period 2015. This decrease is due to a high volume of commercial

permit activity in 2015, mostly in the Montgomery Mall, which elevated 2015
revenues.

Cable Franchise Fees are up about 4% as compared to same period 2015.



o Overall revenues are up 4% or $375K compared to August 2015. OQur
increase in tax revenues is the largest component of these additional
revenues.

¢ Expenditures
o Overall year-to-date expenditures are up 3.5%, as compared to same period
prior year. Cost controlling efforts have been successful in maintaining steady,
necessary expenditures.

Other items of Interest for Finance Committee
September 19, 2016

Labor contract updates:
o Police — Negotiations are ongoing. Next meeting is scheduled for October
6, 2016.
o Fire arbitration has been rescheduled for September 27" and 28",
CRC — Review of YTD financials.

2017 Budget Prep is in full swing. Attached is the schedule of Budget Workshop
Meetings slated for Tuesday, October 18" — Tuesday, November 1%,

2013 Bond Refunding — Ordinance 16-300 was approved 9/12/16 to refinance
the indebtedness of the township. Estimated sale of bonds in early- to mid-
October. Estimated debt service savings in excess of $650K. Will watch the
rates over the next few weeks and the board will make a final determination at
the 9/26/16 BOS meeting.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF AUGUST 31, 2016

| August DOLLAR PERCENT

VARIANCE VARIANCE

2016 2016 % of 2015 2015 % of 2015-2016 2015-2016

BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
] 2) (3) (4) (5) (6) (2 - 5) (2-5)
REVENUES
Taxes
Real Estate Tax 1,636,100 1,598,381 14.8% 1,626,100 1,578,983 15.2% 19,398 1.2%
Earned Income Tax 5,190,000 4,017,839 37.3% 4,790,000 3,865,341 37.2% 152,498 3.9%
Real Estate Transfer Tax 700,000 498,710 4.6% 700,000 455115 4.4% 43,595 9.6%
Mercantile Tax 2,050,000 2,150,474 20.0% 1,980,000 2,032,889 19.6% 117,586 5.8%
Local Services Tax 548,000 422,899 3.9% 548,000 358,196 3.4% 64,703 18.1%
Amusement Tax 73,000 48,255 0.4% 77,000 44,068 0.4% 4,186 9.5%
Business Privilege Tax 780,000 824,090 7.6% 760,000 785,679 7.6% 38,411 4.9%
Total Taxes 10,977,100 9,560,648 88.7% 10,481,100 9,120,271 87.7% 440,377 4.8%
Permits and Licenses
Building Permits 579,000 441,922 4.1% 579,000 550,982 5.3% (109,060) -19.8%
Cable TV 570,000 460,627 4.3% 540,000 442 711 4.3% 17,916 4.0%
All Others 80,500 94,441 0.9% 83,750 87,607 0.8% 6.833 7.8%
Total Permits and Licenses 1,229,500 995,989 9.3% 1,202,750 1,081,300 10.4% (84,311) -7.8%
Other Sources
Fines 175,000 123,768 1.1% 175,000 108,582 1.0% 15,185 14.0%
Interest 40,000 16,991 0.2% 18,300 14,238 0.1% 2,754 19.3%
Grants 520,500 10,154 0.1% 503,000 8,761 0.1% 1,392 15.9%
Department Services 75,750 62,259 0.6% 75,750 56,860 0.5% 5,399 9.5%
Other Financing Sources 76,000 2,157 0.0% 76,000 8,361 0.1% (6,204) -74.2%
887,250 215,328 2.0% 848,060 196,802 1.9% 18,526 9.4%
TOTAL REVENUES 13,093.850 10,772,965 100.0% 12,531,900 10,398,373 100.0% 374,592 3.6%
EXPENSES
Administration 1,391,850 939,029 13.0% 1,342,250 741,108 10.6% 197,921 26.7%
Finance 897,550 569,503 7.9% 1,115,900 728,716 10.4% (159.212) -21.8%
Police 6,563,300 3,879,206 53.6% 6,306,150 3,740,502 53.5% 138,705 3.7%
Code 870,350 539,694 7.5% 855,015 489,606 7.0% 50,088 10.2%
Public Works 2,024,050 1,308,840 18.1% 2,107,535 1,288,976 18.4% 19,863 1.5%
Other Financing Uses - - 0.0% - - 0.0% 0
TOTAL EXPENSES 11,747,100 7,236,273  100.0% 11,726,850 6,986,908 100.0% 247,365 3.5%
[NET REVENUES/(EXPENSES) 1,346,750 3,536,692 805,050 3,409,465 127,228 3.7%
INCOMING TRANSFERS 311,350 184,627 579,800 405,499 (220,872)

OUTGOING TRANSFERS (1,658,100) (942,174) (1,384,850) (847,447) (94,727) 11.2%
[{DEFICIT}/SURPLUS - 2.779.146 - 2,967,517 (188,371) -6.3%
BEGINNING FUND BALANCE 3,243,910 3,000,723 3,250,627 3,250,627 {249,904) -7.7%
ENDING FUND BALANCE 3,243,910 5,779,869 3,250,627 6,218,144 (438,275) -7.0%

N:AShared\Finance\Monthly reporting\2016\scfb for August 2016 monthly report.xIsx




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF AUGUST 31, 2016

August DOLLAR PERCENT
August VARIANCE VARIANCE
2016 Monthly 2016 YTD 2016 Monthly Budget | Monthly Budget|
Budget BUDGET ACTUAL to Actual to Actual
) (2)
REVENUES
Taxes
Real Estate Tax 1,591,255 1,636,100 1,598,381 7,126 0.4%
Earned Income Tax 3,996,086 5,190,000 4,017,839 21,753 0.4%
Real Estate Transfer Tax 412,552 700,000 498,710 86,158 12.3%
Mercantile Tax 1,998,600 2,050,000 2,150,474 151,874 7.4%
Local Services Tax 398,246 548,000 422,899 24,653 4.5%
Amusement Tax 45 571 73,000 48,255 2,683 3.7%
Business Privilege Tax 736,436 780,000 824,090 87,654 11.2%
Total Taxes 9,178,745 10,977,100 9,560,648 381,902 3.5%
Permits and Licenses
Building Permits 498,314 579,000 441,922 (56,393) -9.7%
Cable TV 470,966 570,000 460,627 (10,339) -1.8%
All Others 80,500 80,500 94 441 13,941 17.3%
Total Permits and Licenses 1,049,781 1,229,500 996,989 (52,791) -4 3%
Other Sources -
Fines 138,458 175,000 123,768 (14,690) -8.4%
Interest 17,218 40,000 16,991 (226) -0.6%
Grants 58,583 520,500 10,154 (48,439) -9.3%
Department Services 47,528 75,750 62,259 14,731 19.4%
Other Financing Sources 17.109 76,000 2,157 (14,953) -19.7%
Total Other Sources 278,905 887,250 215,328 (63,577) -7.2%
TOTAL REVENUES 10,507,431 13,093,850 10,772,965 265,534 2 0%
EXPENSES
Administration 777,297 1,391,850 939,029 161,732 11.6%
Finance 497 411 897,550 569,503 72,092 8.0%
Police 3,897,895 6,563,300 3,879,206 (18,688) -0.3%
Code 447 668 870,350 539,694 92,026 10.6%
Public Works 1.125.119 2,024,050 1,308,840 183,720 9.1%
Other Financing Uses -
TOTAL EXPENSES 6,745,391 11,747,100 7,236,273 490,882 4.2%
[NET REVENUES/(EXPENSES) 3,762,040 1,346,750 3,536,692 (225,348) -6.4%
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Cash Balance - General Fund 2015

Beginning Bal Revenues Expenditures
January $3,250,627.26 $385,891.83 $500,477.00
February $3,136,042.09 $1,627,718.69 $987,041.30
March $3,776,719.48 $2562,678.62  $1,121,250.59
April $5,218,147.51 $2,003,376.62 $962,394.08
May $6,259,130.05  $1,439,362.11 $1,018,845.54
June $6,679,646.62 $890,470.18 $929,896.76
July $6,640,220.04 $495,602.27  $1,278,643.54
August $5,857,178.77 $1,398,771.35 $1,037,806.17
September $6,218,143.95 $1,084,628.24 $916,092.10
October $6,386,680.09 $459,497.20 $897,591.51
November $5,948,585.78  $1,065465.67 $1,146,655.47
December (prior to $5,867,395.98 $806,369.10  $1,973,042.16
surplus balance transfer) FINAL $14,219,831.88 $12,769,736.22
FINAL BUDGET  $13,111,700.00 $13,111,700.00
OVER/(UNDER) $1,108,131.88 ($341,963.78)
OVER/(UNDER) 8.45% -2.61%

General Fund Cash Balance Projection 2016
January $3,000,722.92 $290,346.37 $637,257.98
February $2,653,811.31 $2,081,247.95 $922,812.77
March $3,812,246.49 $2,703,508.22  $1,182,791.65
April $5,332,963.06  $1,951,213.41 $968,684.10
May $6,315,492.37  $1,617,498.43 $961,069.97
June $6,971,920.83 $541,585.07 $1,331,067.46
July $6,182,438.44 $359,692.83  $1,089,226.32
August $5,452,904.95 $1,412,500.24  $1,085,536.66
September $5,779,868.53  $1,022,491.59 $961,679.83
October $5,840,680.28 $433,173.33 $942,258.60
November $5,331,595.01 $1,004,426.81 $1,203,716.79
December $5,132,305.03 $760,173.48  $2,071,227.18
PROJECTED $14,177,857.72 $13,357,329.31
BUDGET $13,405,200.00 $13,405,200.00
OVER/(UNDER) $772,657.72 ($47,870.69)
OVER/(UNDER) 5.76% -0.36%

Ending Balance

$3,136,042.09
$3,776,719.48
$5,218,147.51
$6,259,130.05
$6,679,646.62
$6,640,220.04
$5,857,178.77
$6,218,143.95
$6,386,680.09
$5,948,585.78
$5,867,395.98
$4,700,722.92

$2,653,811.31
$3,812,246.49
$5,332,963.06
$6,315,492.37
$6,971,920.83
$6,182,438.44
$5,452,904.95
$5,779,868.53
$5,840,680.28
$5,331,595.01
$5,132,305.03
$3,821,251.33
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BUSINESS TAX OFFICE
MONTHLY REPORT

Aug-16
NEW BUSINESSES ADDED TO TAX ROLLS
NAME
Buxmont Durable Medical Equipment Supplies
Info724 Ltd.
Montgomery Tile & Design, LLC
ACT 511 TAXES
Mercantile Business Privilege LST/OPT | Amusement | RE Transfer EIT TOTALS
2015 YTD $2,073,223 $785,679 $358,196 $44,068 $455,115 $3,865,341 $7.581,621
2016 Budget $2,015,000 $780,000 $548,000 $73,000 $700,000 $5,190,000 $9,306,000
2016 YTD $2,185,016 $824,090 $422,899 $48,255 $498,710 $4,017,839 $7,996,808
Current Month -$15,508 $31,877 $124,156 $6,867 $123,366 $890,739 $1,161,496
% of Budget 108.44% 105.65% 7717% 66.10% 71.24% 77.42% 85.93%
$6,000,000 — —
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
&
06‘0 00‘" < 02015 YTD
\}6 «‘
v@ Qg’ m2016 Budget

REAL ESTATE DEED REGISTRATIONS

=2016 YTD

The Township ceased preregistration of Real Estate Deed Transfers in December 2008. The following information is based on Deed

Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE # OF UNITS AVG. PRICE

NEW 7 $499,570
RESALE 52 $365,591
DEED CHGS 7 N/A
COMMERCIAL 1 $3,280,000
INDUSTRIAL 0 $0
LAND 0 $0
SHERIFF 0 $0

TRANSFER TAXES PAID

$123,365.85
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9/13/2016

Montgomery Township Recreation Fund
Operating Revenues and Expenditures
As of August 31, 2016

YTD Balance July 31,

Account 2016 Budget 2016 % of Budget
REVENUES:
EARNED INCOME TAX - Allocated from GF 100,000.00 50,000.00 50.00%
100,000.00 50,000.00 50.00%
INTEREST 0.00 51.46 100.00%
0.00 51.46 100.00%
RENTAL 100,000.00 78,215.24 78.22%
100,000.00 78,215.24 78.22%
RECREATION PROGRAM FEES 72,700.00 63,419.69 87.23%
KIDS U REVENUE 170,000.00 208,381.40 122.58%
MEMBERSHIPS 290,000.00 74,957.00 25.85%
SHOP REVENUE/SALES 5,000.00 736.48 14.73%
SILVER SNEAKER INS REV 20,000.00 2,747.50 13.74%
557,700.00 350,242.07 62.80%
FROM PARK AND RECREATION 91,000.00 45,500.00 50.00%
FROM CAPITAL RESERVE 14,300.00 7,150.00 50.00%
105,300.00 52,650.00 50.00%
Total Revenues 863,000.00 531,158.77 61.55%
EXPENDITURES:
Administration:
CONSULTING SERVICES 5,000.00 1,000.00 20.00%
LEGAL SERVICES 5,000.00 0.00 0.00%
BANK FEES 5,000.00 7,845.17 156.98%
CAPITAL - NEW 14,300.00 15,530.64 108.61%
29,300.00 24,379.81 83.21%

Page 1 of 2




9/13/2016

Montgomery Township Recreation Fund
Operating Revenues and Expenditures

As of August 31, 2016

YTD Balance July 31,

Account 2016 Budget 2016 % of Budget

Recreation Center:
TO NON-UNIFORMED PENSION 12,000.00 5,444.42 45.37%
SALARIES 188,300.00 135,604.77 72.02%
WAGES 150,000.00 66,258.99 44.17%
OVERTIME 8,000.00 1,585.91 19.82%
MEDICAL 60,000.00 52,226.67 87.04%
SOCIAL SECURITY 23,400.00 15,516.21 66.31%
EMPLOYEE BENEFITS 11,300.00 6,307.77 55.82%
OFFICE SUPPLIES 11,500.00 3,781.47 32.88%
OPERATING SUPPLIES 26,779.03 8,146.08 30.42%
VEHICLE FUEL 1,000.00 0.00 0.00%
VEHICLE MAINTENANCE 1,500.00 220.23 14.68%
PROFESSIONAL SERVICES 165,250.00 105,205.97 63.66%
CONSULTING SERVICES 78,236.72 68,237.09 87.22%
INFORMATION SERVICES 7,200.00 8,115.38 112.71%
COMMUNICATION 13,350.00 10,555.55 79.07%
PUBLIC INFORMATION 40,650.00 14,877.54 36.60%
INSURANCE 12,150.00 9,111.00 74.99%
WORKERS COMPENSATION 18,200.00 10,416.23 57.23%
PUBLIC UTILITIES 75,000.00 22,479.61 29.97%
BUILDING MAINTENANCE 26,774.00 14,202.63 53.05%
RENTALS 3,000.00 3,607.35 120.25%
DUES AND SUBSCRIPTIONS 600.00 0.00 0.00%
MEETINGS AND CONFERENCES 1,575.00 1,096.78 69.64%
935,764.75 562,997.65 60.16%

Kids U:
WAGES 74,700.00 73,967.49 99.02%
OVERTIME 600.00 939.24 156.54%
SOCIAL SECURITY 5,100.00 5,808.19 113.89%
CONSULTING SERVICES 30,000.00 35,506.07 118.35%
COMMUNICATION 2,000.00 0.00 0.00%
PUBLIC INFORMATION 2,000.00 0.00 0.00%
114,400.00 116,220.99 101.59%
Total Expenditures 1,079,464.75 703,598.45 65.18%
Net Revenues/Expenditures (216,464.75) (172,439.68)
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2017 BUDGET TIMETABLE

Friday, October 14, 2016 Submit Preliminary Operating Budgets, 2017 Fixed Asset and
Road Plan Budgets to Board of Supervisors (BOS) electronically

BOS Budget Work Sessions

Tuesday, October 18, 2016 6:30 P.M. - Overview, Capital Budgets, and Revenues
7:15 P.M. - General Engineering — Gilmore and Associates
7:30 P.M. - Traffic Engineers ~ Traffic Planning and Design, Inc.
8:00 P.M. - Public Works/Parks

Wednesday, October 19, 2016 6:30 P.M. - EAC
7:00 P.M. - IT and Finance
7:30 P.M. - Sewer Authority
8:00 P.M. - Rec Center/Autumn Fest

Wednesday, October 26, 2016 6:30 P.M. - Planning, Zoning and Shade Tree
7:00 P.M. - FDMT and DFS
7:30 P.M. - Police

Tuesday, November 1, 2016 6:30 P.M. - Administration
7:00 P.M. - Personnel
7:30 P.M. - Conclusion

Wednesday, November 2, 2016 Alternate Date
Monday, November 14, 2016 BOS will adopt Preliminary Budget for all funds.
Tuesday, November 15, 2016 Township Manager will publish notice of formal budget

meeting (including time and place along with summary of
Preliminary Budget (including location and time of examination).

Monday, December 12, 2016 BOS will adopt Final Budget for all Funds.

NOTES:

» This budget timetable is established in accordance with applicable state laws.

« According to Pennsylvania law, any amendment to the Preliminary Budget for all Funds which results in

a change of more than 25% for on line item or 10% in the aggregate, shall be re-advertised and open to
inspection for another 20 days.



