MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Monday, March 16, 2015
7:30 pm

. Call to order

. Approval of Meeting Minutes of January 19, 2015 Meeting
. Presentation of 2014 Draft Financials by Malillie

. Updated and new business including review of:

e February 2015 Financial Reports
o Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

0 O O O

. Other Business

. Adjournment



To:
From:

Date:

Montgomery Township
Inter-Office Memo

Lawrence J. Gregan, Township Manager
Shannon Q. Drosnock, Finance Director ()

February 19, 2015

Subject: February 2015 Finance Department Report

Following is a list of activities and notes of interest for the Finance Department for the

Month

of February 2015:

February was “Audit Month” in the Finance Department. Auditors from Maillie were
on site for five days to perform the audit field work. Finance department staff
responded effectively and efficiently to the information requests from the auditors
who completed their field work one day ahead of schedule. We are currently
following up with the auditors on several outstanding issues including preparation
of the Management Discussion and Analysis (MD&A). The auditors will be
preparing the Annual Audit and Financial Information report required by the PA
Department of Community and Economic Development (DCED) by March 315t and
the Township’s Annual Financial Report.

In February staff worked with BS&A staff to begin drafting a project calendar for
2015 and the training and implementation dates. The initial data extraction was

completed by IT and initial reconciliation of reports began with Finance Department
staff.

During the month of February the Finance Director worked extensively with the
Township Manager and HR Director on matters related to the police contract and
the voluntary termination of officers and the effects to the pension plan.

During the month of February the Finance Director worked with the Township
Manager and HR Director regarding an IRS Technical Advice Memo (TAM)
pertaining to matters of the pension plan.

During the month of February the Finance Director worked on the annual
verification forms for pension recipients and updated the workflow to ensure proper
handling of the OPEB obligations per the contract language.

During the month of February the IT Director and Finance Director worked
extensively on security/access matters related to the Construction of the
Community Center.



* Patricia Gallagher sent out the 2015 Real Estate Tax bills for the Township and
County taxes at the end of February. These bills also include the annual Street
Light Assessment charges which are used for payment of street light charges in
various developments throughout the Township. Representatives of the Tax
Collector will be on site at the Township Building on specific dates prior to the end
of the discount period of April 30t. A secure box is available in the Finance

Department for depositing payments when representatives of the Tax Collector are
not available on site.

The following reports and charts are included with this report:

o) Statement of Changes in Fund Balances Report for General Fund as of
February 31, 2015 with notes.

o Chart comparing the Local Enabling Tax receipts year to date to the same
time period in 2013.

o Chart showing the comparison of the General Fund's Projected Cash
Balances in 2014 vs. 2015. Note that the year end fund balance projection for 2015 is
based on actual revenues and expenditures as of February 2015 with the projected
revenues and expenditures for March through December. The projected
revenues/expenditures are based on the monthly revenue and expenditures
percentages from 2014 applied to the 2015 Budget.

o Earned Income Tax Revenue comparison report.

o Side by Side Fund Balance report showing the fund balances currently
available in each of the Township’s twenty (20) funds and the change in the fund
balances since the beginning of the year.

o A copy of the Business Tax Collection, Real Estate Tax Collector’s,

Investment Management Schedule and Technology Manager’s reports for the Month
of February 2015.



Notes to Statement of Changes in Fund Balance
Report- General Fund
February 2015 vs February 2014

Real Estate Tax Collections are down $7K, as compared to same period
prior year. Tax bills were not mailed to residents until mid to late February
and as such, minimal tax revenue is expected in January and February.
March through April is known as ‘the discount period’ where residents
receive a 2% discount for payment during that time.

Earned Income Tax (EIT) collections in the General Fund are down 1.5% or
$19K below February of the prior year. This is a minor fluctuation and at
this time does not present a concern.

Real Estate Transfer Tax Revenues are down 18.4% or $8K as compared
to same period prior year. Receipts reported in February are for January.

Mercantile Tax revenue collections are up 9.2% or $37K as compared to
same period prior year. The due date for this tax is March 15", Revenue
collections are highest during the months of February, March and April.

Local Services Tax revenue collections are down $25K or 18.6%. The first
due date for 2015 is April 30,

Amusement tax receipts are down $1.7K as compared to same period prior
year.

Business Privilege Tax (BPT) receipts are up 156% ($63K) as compared to
same period prior year. The due date for this tax is March 15", Revenue
collections are highest during the months of February, March and April.

Overall tax revenues are up 2.3% or $39K as compared to same period
prior year. This is due mainly to Business Tax receipts as above described.

o Other Revenue Sources

@]

Building Permit revenues are down 16.7% ($13K) as compared to same
period 2014. The primary season for this revenue source is spring into
summer.

Cable Franchise Fees are basically flat as compared to same period 2014.

Overall revenues are up 1.6% or $33K compared to February 2014. The
largest component of this related to the Business Tax.



o It is of note that the “current yield” on the investment account has just
surpassed the 1% mark, This is a great improvement on interest income
over the past year.

o Expenditures

o Overall year to date expenditures are reporting flat as compared to same period
prior year.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF FEBRUARY 28, 2016

| February DOLLAR PERCENT
VARIANCE VARIANCE
2015 2016 % of 2014 2014 % of 2014-20186 2014-2018
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL ACTUAL ACTUAL
(1) (2) (3) @ (6) (6) (2- 5) 2-8
REVENUES
Taxes
Real Estate Tax 1,626,100 487 0.0% 1,590,800 7,509 0.4% (7,022) -93.5%
Earned Income Tax 4,790,000 1,044,488 51.9% 4,390,000 1,063,774 53.7% (19,286) -1.8%
Real Estate Transfer Tax 700,000 37,132 1.8% 700,000 45,520 2.3% (8,388) -18.4%
Mercantile Tax 1,980,000 442,419 22.0% 1,875,000 405,231 20.5% 37,188 9.2%
Local Services Tax 548,000 111,296 5.5% 544,000 136,685 6.9% (26,389) -18.6%
Amusement Tax 77,000 7.509 0.4% 77,000 9,297 0.5% (1.787) -19.2%
Business Privilege Tax 760,000 104,403 52% 760,000 40,721 2.1% 63,772 156.6%
Total Taxes 10,481,100 1,747,823 B6.8% ©.5936,800 1,708,737 86.3% 38,086 2.3%
Permits and Licenses
Building Permits 579,000 63,908 3.2% 525,150 76,760 3.9% (12,862) -16.7%
Cable TV 540,000 145,440 7.2% 500,000 144,429 7.3% 1,011 0.7%
All Others 83,750 27,082 1.3% 70,800 14,573 0.7% 12,609 85.8%
Total Permits and Licenses 1,202,750 236.430 11.7% 1,095,950 235,762 11.9% 6€8 0.3%
Other Sources
Fines 175,000 21,002 1.0% 168,000 25,254 1.3% (4,262) 16.8%
Interest 18,300 1,702 0.1% 18,800 2,016 0.1% {313) -15.5%
Grants 503,000 0.0% 503,000 0.0% 0 #DIV/0!
Department Services 75,750 6,654 0.3% 70,900 9,223 05% {2,669) -27.9%
Other Financing Sources 76,000 - 0.0% 76,000 - 0.0% 0 #DIV/0I
848,050 29,358 1.5% 836,700 36,491 1.8% {7,133) -19.5%
TOTAL REVENUES 12,531,900 2,013,611 1000% 11,869,450 1,980,990 100.0% 32.620 1.6%
EXPENSES
Administration 1,342,250 131,239 9.9% 1,254,685 127,974 9.7% 3,266 2.6%
Finance 1,115,900 94,035 71% 1,077,260 101,828 7.7% {7,793) -7.7%
Police 6,306,150 756,550 57.2% 6,196,050 729,299 55.1% 27.281 3.7%
Code 855,015 94,546 7.1% 887,735 90,712 6.8% 3,834 4.2%
Public Works 2,107,535 246,915 18.7% 1,973,625 274,900 20.8% {27,986) -10.2%
Other Flnancing Uses - . 0.0% - - 0.0% 0
TOTAL EXPENSES 11,726,850 1,323,286  100.0% 11,389,355 1.324,713 100.0% {1.427) -0.1%
|NET REVENUES/{(EXPENSES) 805.050 690,325 480,085 656,277 34,048 5.2%
INCOMING TRANSFERS 579,800 - 442,650 - 0
OUTGOING TRANSFERS (1,384,850) (164,233) (896,408) (149,330) (14,903) 10.0%
[{DEFICITYSURPLUS 526,092 26,337 506,948 198,148 3.8%
BEGINNING FUND BALANCE 2,820,561 3,472,726 2,820,561 2,995,701 477,026 15.9%
ENDING FUND BALANCE 2,820,561 3,998,818 2,846,898 3,502,648 496,170 14.2%

N:\Shared\Finance\Monthly reporting\2015\scfb for February 2015 monthly report




MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF FEBRUARY 28, 2015
| February DOLLAR PERCENT
February VARIANCE VARIANCE
2015 Monthly 2016 YTD 2015 Monthly Budget |Monthly Budget|
Budget BUDGET ACTUAL to Actual to Actual
m (2)
REVENUES
Taxes
Real Estate Tax (3,325) 1,626,100 487 3,812 0.2%
Earned Income Tax 968,176 4,790,000 1,044 488 76,312 1.6%
Real Estate Transfer Tax 55,759 700,000 37,132 (18,627) 2.7%
Mercantile Tax 288,045 1,980,000 442 419 154,374 7.8%
Occupation Privilege Tax/Local Services Tax 145,501 548,000 111,296 (34,205) -6.2%
Amusement Tax 8,742 77,000 7,509 (1,233) -1.6%
Business Privilege Tax 76,485 760,000 104,493 28,008 3.7%
Total Taxes 1,539,382 10,481,100 1,747,823 208,441 2.0%
Permits and Licenses
Building Permits 100,700 579,000 63,908 (36,792) -6.4%
Cable TV 147 679 540,000 145,440 (2,239) -0.4%
All Others 14,675 83,750 27,082 12,407 14 8%
Total Permits and Licenses 263,054 1,202,750 236,430 (26,624) -2.2%
Other Sources -
Fines 32,503 175,000 21,002 {11,501) -6.6%
Interest 984 18,300 1,702 718 3.9%
Grants 1,707 503,000 - (1,707) -0.3%
Department Services 10,199 75,750 6,654 (3,545) -4.7%
Other Financing Sources 4,126 76,000 - (4,126) -5.4%
Total Other Sources 49,520 848,050 29,358 (20,161) -2 4%
TOTAL REVENUES 1,851,955 12,631.900 2,013,611 161,655 1.3%
EXPENSES
Administration 129,640 1,342,250 131,239 1,600 0.1%
Finance 99,894 1,115,900 94,035 (5,859) -0 5%
Police 680,623 6,306,150 756,550 75,927 12%
Code 75,742 855,015 94,546 18,804 2.2%
Public Works 189,018 2,107,535 246,915 57,897 27%
Other Financing Uses .
TOTAL EXPENSES 1,174,917 11,726.850 1.323.286 148,368 1.3%
[NET REVENUES/(EXPENSES) 677,028 805,050 690,325 13,287 1.9%
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January
February
March
April

May

June

July
August
September
October
November

December (prior to
surplus balance transfer)

January
February
March
April

May

June

July
August
September
October
November
December

Cash Balance - General Fund 2014

Beginning Bal
$2,995,700.73
$2,935,172.05
$3,502,648.40
$5,030,022.87
$6,261,151.57
$6,042,678.61
$6,266,533.27
$5,839,216.11
$5,801,901.77
$6,164,406.26
$5,943,325.91
$6,108,561.89

PROJECTED
FINAL BUDGET
OVER/(UNDER)
OVER/(UNDER)

Revenues
$544,631.00
$1,436,359.09
$2,473,396.22
$2,124,059.57
$677,074.11
$1,019,386.31
$777,413.07
$852,492.25
$1,129,702.04
$654,741.93
$1,035,414.74
$682,756.13
$13,407,426.46
$12,034,100.00

$1,373,326.46
11.41%

Expenditures
$605,159.68
$868,882.74
$946,021.75
$892,930.87
$895,547.07
$795,531.65

$1,204,730.23
$889,806.59
$767,197.55
$875,822.28
$870,178.76

$1,718,691.76
$11,330,400.93
$12,034,163.00

($703,762.07)

-5.85%

General Fund Cash Balance Projection 2015

$3,472,726.26
$3,358,141.09
$3,998,818.48
$5,322,909.48
$6,366,806.63
$5,992,606.86
$6,068,908.19
$5,435,043.09
$5,239,035.23
$5,456,007.69
$5,082,794.12
$5,088,387.65

PROJECTED

BUDGET

OVER/(UNDER)
OVER/(UNDER)

$385,891.83
$1,627,718.69
$2,418,840.73
$2,077,209.37
$662,139.94
$996,901.79
$760,265.74
$833,688.90
$1,104,784 .30
$640,300.34
$1,012,5676.69
$667,696.64
$13,188,014.96
$13,111,700.00
$76,314.96
0.58%

$500,477.00
$987,041.30
$1,004,749.73
$1,033,312.22
$1,036,339.72
$920,600.46
$1,394,130.84
$1,029,696.75
$887,811.84
$1,013,513.91
$1,008,983.15
$1,088,778.66
$12,893,435.59
$13,111,700.00
($218,264.41)
-1.66%

Ending Balance

$2,935,172.05
$3,502,648.40
$5,030,022.87
$6,261,151.57
$6,042,678.61
$6,266,533.27
$5,839,216.11
$5,801,901.77
$6,164,406.26
$5,943,325.91
$6,108,561.89
$5,072,726.26

$3,358,141.09
$3,998,818.48
$5,322,909.48
$6,366,806.63
$5,992,606.86
$6,068,908.19
$5,435,043.09
$6,239,035.23
$5,456,007.69
$5,082,794.12
$5,088,387.65
$3,767,305.63
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