MONTGOMERY TOWNSHIP
AGENDA
FINANCE COMMITTEE
Monday, September 15, 2014
7:30 pm

. Call to order

. Introduce new member of Committee — Mary Griffith Alfarano
. Approval of Meeting Minutes of May 19, 2014 Meeting

. Updated and new business including review of:

» August 2014 Financial Reports
e Business Tax Report

Real Estate Report

Investment Report

Fund Balance Report

IT Report

. Standard & Poor’s Rating

. Finance Software Update

. MCDC Initiative

. Univest Bank Services Changes

. Adjournment



To:

From:

Date:

Montgomery Township
Inter-Office Memo

Lawrence J. Gregan, Township Manager
Shannon Q. Drosnock, Finance Director

September 15, 2014

Subject: August 2014 Finance Department Report

Following is a list of significant activities for the Finance Department for the Month of
August 2014:

During the month of August the Finance Director worked with Standard and Poor's
to determine the Township’s rating under the new local GO criteria released by
S&P in September 2013. In late August the Township received the results which
were an upgrade from AA+ to AAA, S&P’s highest rating. With this rating,
Montgomery becomes only the 4" Township in the Commonwealth to possess this
rating.

During the month of August staff began initial preparation on the 2015 budget. The
Finance Director met with the various department heads for preliminary budget
details and inquiries. Staff will continue work on the preliminary budget through
September. During October public budget workshop meetings will be held.

During the month of August the Finance Director worked with HR staff on pension
matters related to the DROP program.

During the month of August, staff continued the process of evaluating the
proposals submitted for new software. In August site visits were conducted for
vendors who had customers in the neighboring municipalities. The final four
vendors were selected and all day site demonstrations were scheduled for
September and into October.

During the month of August the Department continued to create and update
procedures and workflows in preparation for software implementation.

During the month of August the Department continued to work on the asset
database. The IT Department’s clean has completed and staff is now working with
the Public Works Department items in the database.

The following reports and charts are included with this report:

o Statement of Changes in Fund Balances Report for General Fund as of

August 31, 2014 with notes.



o Chart showing the comparison of the General Fund’'s Projected Cash
Balances in 2013 vs. 2014. The balance in the General Fund as of the end of August
2014 is approximately $5.801M as compared to $5.983M at the end of August 2013.
Note that this comparison is based on actual revenues and expenditures as of August
2014 with the projected revenues and expenditures for September through December

based on monthly revenue and expenditures percentages from 2013 applied to the
2014 Budget.

o Earned Income Tax Revenues- all funds report showing the total collections
by month for EIT revenue for the past 5 years and the current year.

o Side by Side Fund Balance report showing the fund balances currently
available in each of the Township's twenty (20) funds and the change in the fund
balances since the beginning of the year.

o Local Enabling Tax Revenue comparison report showing each of the Act
511 taxes for current year to date as compared to prior year to date.

o Summary of Investment Holdings report showing the status of the
Township’s investments and a projection of future interest earnings.

o The Business Tax Collection Report and Real Estate Tax Collectors Report.



Notes to Statement of Changes in Fund Balance
Report- General Fund
August 2014vs. August 2013

Tax Revenues - These revenues represent just slightly less than 85% of all
General Fund revenues.

o Real Estate Tax revenues through August are up $46K or 3.0% from prior
year. Overall these revenue collections are strong this year to date and are
2.4% ahead of collections over a 5 year average.

o Earned Income Tax (EIT) revenues through August within 1% of same
period prior year. This is an extremely strong revenue stream for this year.
The prior year receipts were the highest receipts since the tax was
implemented. It is anticipated that this revenue stream will end the year at
least 3% above budget.

o Real Estate Transfer Tax revenues are below prior year and have been
lagging slightly in 2014. More detail on the breakdown of these revenues
is provided in the Business Tax Office monthly report attached.

o Business Tax revenues combined, including Business Privilege, Mercantile
and Amusement Taxes, are strong for 2014. These collective revenues are
$242K or 10% above prior year collections. Additionally, Mercantile and
Business Privilege collections have surpassed the 2014.

Permits and License Fees — This collective group of revenues is reporting 8.1%
($77K) above the prior year. August was a strong month for Building Permits and
cable TV Franchise Fees. Building Permit revenues are tracking 20% ahead of
the 5 year average for year to date through August.

Other Revenue Sources include fines, interest, grants, etc. These revenues are
31% ($86K) below prior year revenues. These revenues are the smallest category
of Township revenues comprising only 7% of all General Fund budgeted revenues.
Additionally, the largest component of this group is the State Aid funds given by
the State to be used towards pension funding. These revenues are not received
until late 3'Y Quarter and as such the revenues collected here year to date are only
2% of all revenues collected through July 2014.

Expenditures



Overall expenditures for August are up 4.3% or $270K as compared to prior
year, however these expenses are on target with the 2014 budget. The
difficult winter weather is mainly responsible for the increase in expenses
over prior year.



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE
GENERAL FUND

AS OF AUGUST 31, 2014

I -August | PERCENT
2014 2014 % of 2013 2013 % of
BUDGET ACTUAL TOTAL BUDGET ACTUAL TOTAL
() 2) (3) @) (6) (8)
REVENUES
Taxes
Real Estate Tax 1,590,800 1,679,042 16.1% 1,584,400 1,632,943 16.8%
Earned Income Tax 4,390,000 3,430,276 36.1% 3,935,000 3,462,428 36.0%
Real Estate Transfer Tax 700,000 338,137 3.5% 650,000 411,391 4.3%
Mercantile Tax 1,875,000 1,969,757 20.1% 1,930,000 1,780,193 18.5%
Local Services Tax 544,000 414,575 4.2% 542,000 400,070 4.2%)|
Amusement Tax 77,000 47,898 0.5% 77,000 53,151 0.6% |
Business Privilege Tax 760,000 777,852 7.9% 630,000 731.680 7.6%)
Total Taxes 9,936,800 8,568,336 87.4% 9,548,400 8,371,766 87.1%
Permits and Licenses I
Bullding Permits 525,150 540,281 5.5% 595,000 479,238 5.0%]|
Cable TV 500,000 428,903 4.4% 480,000 401,010 4.2%]|
All Others 70,600 66,828 0.7% 685,800 80,018 0.8%
Total Permits and Licenses 1,095,960 1,038,012 10.6% 1,140,800 960,266 10.0%
|
Other Sources [
Fines 168,000 116,989 1.2% 136,000 119,892 1.2%]|
Interest 18,800 11,749 0.1% 29,500 10,624 0.1%|
Grants 503,000 7,093 0.1% 426,500 75,247 0.8%|
Department Services 70,900 53,004 0.5% 74,800 50,164 0.5%
Other Flnancing Sources 76,000 6,101 0.1% 85,000 25,365 0.3%
836,700 194,937 2.0% 750,900 281,323 2.9%|
TOTAL REVENUES 11,868,450 9,769,284  100.0%  11.440,100 9,613,355 100.0%|
|
EXPENSES |
|
Administration 1,254,685 723,351 11.1% 1,157,320 688,251 11.0%
Finance 1,077,260 529,093 8.1% 858,600 470,547
Police 6,202,450 3,688,501 56.5% 5,994,410 3,573,848 57.1%
Code 887,735 431,765 6.6% 829,430 455,012 .
Public Works 1,873,625 1,159,136 17.7% 1,928,780 1,073,617 17.1%
Other Financing Uses - - 0.0% - .
TOTAL EXPENSES 11,395,755 6,531,846  100.0% 10,768,540 6,262,172 100.0%
[NET REVENUES/(EXPENSES) 473 695 3,267,438 671,560 3,351,183
INCOMING TRANSFERS 442,650 105,477 232,220 105,586
OUTGOING TRANSFERS (896,408) (566,765) (866,090) (882,456)
[{DEFICITYSURPLUS 19,937 2,806,151 37,600 2,774 313
BEGINNING FUND BALANCE 2,820,561 2,995,701 2,820,561 3,208,857
ENDING FUND BALANCE 2,840,498 5,801,852 2,858,251 5,983,170

N:\Shared\FInance\Monthly reporting\2014\scfb for August 2014 monthly report



MONTGOMERY TOWNSHIP

STATEMENT OF CHANGES IN FUND BALANCE

GENERAL FUND
AS OF AUGUST 31, 2014

| August
August
2014 Monthly 2014 YTD 2014
Budget BUDGET ACTUAL
) (2)
REVENUES
Taxes
Real Estate Tax 1,540,827 1,590,800 1,579,042
Earned Income Tax 3,368,287 4,390,000 3,439,276
Real Estate Transfer Tax 427,435 700,000 338,137
Mercantile Tax 1,799,634 1,875,000 1,969,757
Occupation Privilege Tax/Local Services Tax 391,492 544,000 414,575 |
Amusement Tax 48,143 77,000 47,698 |
Business Privilege Tax 705,483 760,000 777.852
Total Taxes 8,281,311 9,036,800 8,566,336
Permits and Licenses
Building Permits 434,306 525,150 540,281 |
Cable TV 409,973 500,000 428,903
All Others 70,800 70,800 68,828
Total Permits and Licenses ‘915,080 1,095,950 1,038,012 _
Other Sources - |
Fines 136,106 168,000 116,989
Interest 7,631 18,800 11,749
Grants 60,975 503,000 7,003
Department Services 41,605 70,900 53,004 |
Other Financing Sources 18.462 76,000 6,101
Total Other Sources 264,778 838,700 104,937 |
TOTAL REVENUES 9,461,169 11,869,450 9,799,284
EXPENSES
Administration 696,165 1,254,685 723,351 |
Finance 610,587 1,077,260 529,093 |
Police 3,682,606 6,202,450 3,688,501
Code 461,579 887,735 431,765 |
Public Works 1,084,680 1.973,625 1,159,136
Other Financing Uses -
TOTAL EXPENSES 6,535,616 11,395,755 6,531,846
[NET REVENUES/(EXPENSES) 2,926,662 473,695 3,267,439

PERCENT

VARIANC!
to Actual
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Cash Balance - General Fund 2013

Beginning Bal Revenues Expenditures Ending Balance
January $3,208,857.09 $783,578.71 $383,700.01 $3,608,735.79
February $3,608,735.79  $1,077,039.38 $778,801.40 $3,906,973.77
March $3,906,973.77  $2,799,363.31 $975,200.78 $5,731,136.30
April $5,731,136.30  $1,863,594.58 $851,475.87 $6,743,255.01
May $6,743,255.01 $743,207.15 $964,843 .49 $6,521,618.67
June $6,521,618.67 $974,067.56 $828,811.65 $6,666,874.58
July $6,666,874.58 $909,696.50 $975,701.77 $6,600,869.31
August $6,600,869.31 $568,394.25 $1,186,093.68 $5,983,169.88
September $5,983,169.88  $1,319,364.24 $741,474.27 $6,561,059.85
October $6,561,059.85 $715,375.52 $852,430.62 $6,424,004.75
November $6,424,004.75 $944,630.09 $911,764.22 $6,456,870.62
December (prior to $6,456,870.62 $704,793.21  $1,809,164.10 $5,352,499.73
surplus balance transfer) PROJECTED $13,403,104.50 $11,259,461.86

FINAL BUDGET  $11,672,320.00 $11,834,630.00
OVER/(UNDER) $1,730,784.50 ($575,168.14)
OVER/(UNDER) 14.83% -4.86%

General Fund Cash Balance Projection 2014

September $5,801,851.51 $809,050.73 $6,204,760.58

$1,211,968.80

October $6,204,760.58  $657,144.39  $930,129.76 $5,931,775.21
November $5,031,775.21 $867,737.78  $994,871.63 $5,804,641.38
December $5.804,641.38  $847,423.47  $1,974,089.60 $4,477,995.24

PROJECTED  $13,289,035.80 $11,808,741.29

BUDGET $12,312,100.00 $12,285,763.00

OVER/(UNDER) $976,935.80  ($479,021.71)

OVER/(UNDER) 7.93% -3.80%
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BUSINESS TAX OFFICE
MONTHLY REPORT

NEW BUSINESSES ADDED TO TAX ROLLS

Splat Ball Trading

NAME

Demestia Baking Company
Ronald Harris Jewelry

Icing

ACT 511 TAXES

Aug-14

Montgomeryville Hampton Inn & Suites
The Tile Shop
Leapyear Innovations

Mercantile Business Privilege | LST/OPT | Amusement | RE Transfer EIT TOTALS

2013 YTD $1,790,818 $750,510 $400,070 $83,151 $411,391 $3,462,428 $6,868,369

2014 Budgst $1,885,000 $779,000 $644,000 $77,000 $700,000 $4,390,000 $8,375,000

2014 YTD $1,980,346 $797,121 $414,576 $47,608 $338,137 $3,439,276 $7,017,152

Current Month _$12,353 $20,328 $10,832 $8,362 $68,352 $564,576 $693,804

% of Budget 106.06% 102.33% 76.21% 61.94% 48.31% 78.34% 83.79%
$5,000,000 — ~
$4,000,000 |
$3,000,000 |

! ?
$2,000,000 |
' ’ ‘
$1,000,000 \
& & S
Q@“ ,bo“"\ v ®2013 YTD
o‘b A8
v.& Qg' @2014 Budget

REAL ESTATE DEED REGISTRATIONS

u2014 YTD

The Township ceased preregistration of Real Estate Deed Transfers In December 2008. The following information Is based on Deed

Transfer information provided by the Recorder of Deeds Office along with the monthly Real Estate Transfer Tax.

TYPE

NEW

RESALE
DEED CHGS
COMMERCIAL
INDUSTRIAL
LAND
SHERIFF

# OF UNITS AVG. PRICE

oNoohr§o

TRANSFER TAXES PAID

$0
$367,091
N/A

$0

$0

$1

$0
$68,352.30
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